Silverleaf POA Meeting Minutes-- DRAFT

Date:	10 February 2025

Time:  6:00 PM EST via Zoom

Board attendees:  Steve Taylor, Walter Fields, Nicky Rousseau, Frances Crucet
	       	

Description of Meeting

The primary goal of this special meeting was to approve the 2025 budget including the annual dues and special assessment.


Quorum
A role call was taken, and twenty-three members were present via Zoom, three were represented via proxy, totaling twenty-six attendees, or 34% of members in good standing.  Names of attendees and proxies have been listed in detail in Attachment A.
Based on the number of owners in attendance plus proxies, a quorum of at least 30% was achieved.  The President called the meeting to order at 6:04 PM.  

Report of Officers
Financial Report
1. Steve Taylor reviewed the overall spending in 2024 and explained the proposed budget increases related to 2025.  In order to cover the proposed expenses of $78,000, the board proposed that annual fees be increased from $500 to $600, and that a one-time assessment of $400 be collected in 2025 to offset the cost of repairs required by Tropical Storm Helene.
2. Budget for legal fees has increased to include attaching liens and potential legal fees on owners who have not paid their dues.  In addition, the fees will relate to finalizing the governing legal documents.  Owners who are realtors suggested that the POA reach out to realtors of properties that are for sale to ensure that the outstanding POA dues are captured in the closing costs.  
3. Road repairs due to Tropical Storm Helene were discussed at length.  Steve Taylor explained that the remaining culvert repairs were required because the geology of the stream crossing under the Apple Valley Road had changed, and that silt was building up, erosion continued, and the required culvert size had doubled since the storm.  Many culverts had been cleared, but several were still in need of repair both around the neighborhood and some under private drives.  
4. Other road maintenance included brush removal, which was consistent with charges that occurred 2-3 years ago of $3,900.
5. With respect to gravel replacement, Jeff Mohr requested that the road maintenance include not just gravel replacement, but methods such as grading to keep the gravel in place.  Steve Taylor shared that the person who previously graded the roads for Silverleaf, Travis Wilson, did not return his call, and that Travis now only works on bigger jobs, according to Colton who now services Silverleaf and previously worked with Travis.
6. Walter Fields asked for clarification of Food & Dining and Shopping.  Food & Dining included lunch for the annual POA meeting and one board meeting.  Shopping included a Zoom license.  Steve Taylor agreed that the line items should be updated to more accurately reflect the spending.
7. Jeff Mohr suggested that the permanent residents who applied for FEMA support should receive support to offset their road fees, with the remaining FEMA support to go towards fixing the road.  Several residents expressed their support for this proposal.  Steve confirmed that the intent is that the residents who apply for FEMA aid may apply $400 of that assistance to cover the cost of the Special Assessment with the remainder to be provided to the POA for road repairs.
8. Abby Gould questioned the status of the POA tax filings.  Steve Taylor confirmed that 1099 forms for POA contractors had not been sent out but that the Board was in the process of getting caught up with the filings. The POA Fed Tax filing for 2024 has been completed. As we are a not-for-profit organization, there would be no taxes added to the 2025 proposed budget.
9. Fran clarified that owners can pay their $600 annual dues on via PayPal, but that the $400 annual assessment would need to be mailed to the POA via check.
 
Voting
There was a motion and a second to approve the 2025 proposed budget, including the increase to the annual dues and the special assessment.  Except for one, all attendees and proxies voted to approve the 2025 proposed budget and related increase in annual dues and special assessment.  The lone dissent requested that an increase in fees be deferred until the FEMA support is determined while reserve funds were still available.

With no other matters to discuss, the meeting was adjourned at 7:06 pm EST.
Respectfully submitted by Nicky Rousseau, Secretary



Attachment A—Member Attendees
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Attachment B—Silverleaf 2025 Proposed Budget
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