Silverleaf Board Meeting Minutes

Date:	13 May 2026

Time:  1:00- 2:45 pm by Zoom

Board attendees:  Steve Taylor, Walter Fields, Kevin Tierney, Nicky Rousseau
	       	

Meeting Purpose

The primary objective of this board meeting was to discuss the board priorities, and any other business.

Quorum
Based on the number of board members in attendance, a quorum of at least 50% was achieved.  


General Board Meeting

The meeting was called to order at 1:05 pm.

There was a motion and a second to approve the minutes of the April 15, 2026, meeting.  All voted in favor to approve, none opposed, and the minutes were approved unanimously.

Governance and Administrative Matters
The board discussed a request from a property owner to operate a limited therapeutic horse-riding business from her property within Silverleaf. Discussion included existing covenant language restricting lots to residential use and whether the proposed activity would be considered a limited home occupation versus broader commercial use.  The board discussed concerns regarding precedent, enforceability, limitations, and the importance of maintaining consistency with future covenant modernization efforts currently under review.  The board agreed to notify the owner to submit a formal written request for attorney review and future board consideration prior to any approval.  Nicky agreed to take this action.
Steve reported that he had looked into the current internet and phone coverage for gate operation. Kevin confirmed the current system meets basic needs, though additional camera coverage throughout the neighborhood would require significant infrastructure changes including power installation or solar panels. The group agreed to limit further research at this time given that the current coverage is sufficient for now.


Actions:
· Nicky: Inform owner to submit a formal request to operate her therapeutic horse-riding business, and that the board will review it with the attorney.
Treasury Updates
Nicky provided a treasury update, including current bank balances of approximately $112,907 and year-to-date income of $68,102.
The board reviewed delinquent accounts and discussed follow-up collection efforts. Nicky and Steve will coordinate to proceed with collection reminder letters to delinquent property owners. The board also briefly discussed ongoing banking and administrative follow-up items that will be addressed upon Steve’s return.
Nicky shared that Fran confirmed that the PayPal account previously used by the POA had erroneously been linked to her personal account.  Kevin has shared a report showing that all dues collected in 2024 and 2025 were forwarded to the POA’s First Citizens account, and no activity occurred in 2026. Nicky clarified that the concern related to governance structure, account oversight, and continuity rather than any reconciliation discrepancy or evidence of financial impropriety. She confirmed that prior account activity reviewed to date appeared to reconcile appropriately.  Kevin agreed to close the existing PayPal account and ensure no POA funds are co-mingled with personal accounts. 
The board discussed the importance of ensuring future POA accounts and administrative systems are controlled through POA-managed contact information rather than individual personal accounts in order to improve transparency, continuity, and long-term governance controls. The board also discussed establishing a dedicated POA-controlled email account for future administrative and governance purposes.  Nicky agreed to look into setting up new POA email accounts for POA business use to replace the current arrangement tied to board member's personal emails.
Actions:
· Kevin: Close the existing PayPal account linked to the POA and ensure no POA funds are co-mingled with personal accounts.
· Nicky: Look into setting up new POA email accounts for POA business use to replace the current arrangement tied to board member's personal emails.
Community & Operational Updates
The board discussed implementing a process for addressing community concerns about reckless driving in the neighborhood. The board discussed limitations associated with traffic enforcement on private roads and the actions already taken to place speed limit signs. The board discussed the potential use of gate transaction data and camera footage to assist in reviewing specific complaints involving repeat incidents or identifiable vehicles. Kevin reviewed limitations associated with the current Doorking system, including the manual download process through the existing modem-based setup on a weekly basis.  Nicky shared that recent testing indicated gate transaction and camera information could be accessed relatively efficiently for complaint-response purposes. Discussion emphasized that any process would be complaint-driven and intended to provide a formal channel for concerns rather than encouraging individual residents to directly confront drivers or contractors.  The board agreed to internally test a complaint-response process prior to broader communication to the community.  Kevin agreed to update the Doorking downloads from weekly to daily.  Nicky agreed to informally test the system and report back to the board.  The board discussed possible future upgrades to improve internet/web-based accessibility, system management, and administrative oversight.  Kevin agreed to research possible upgrade options and associated costs for future board review.
Steve reported that only a limited number of contractors submitted complete pricing proposals. Eleven RFPs were sent, two vendors declined to bid, and only two vendors responded.  The board discussed Travis Wilson’s proposal for motor grader work as well as Bullfrog’s proposal involving excavator-based grading, ongoing light maintenance and drainage work.  The board discussed concerns regarding balancing current budget limitations with longer-term road restoration needs. The board acknowledged that significantly more gravel would be required than current budget levels support, which would impact grading and prioritization.  The board agreed that additional discussion with the graders would be beneficial prior to finalizing scope and allocation decisions.  The board also discussed obtaining and reviewing additional gravel pricing information since it is a significant portion of the budget.  Steve and Nicky agreed to meet with a grader, with Kevin coordinating scheduling, to further review grading priorities, gravel allocation, sequencing, and budget considerations before additional decisions are made.
The board discussed future light maintenance and vegetation management needs, including recurring ditch maintenance, weed-eating, and coordination with larger grading activities.  Discussion included the importance of clearly defining maintenance scope separate from heavy grading activities.  While Kevin’s company, Mountain Goat Assoc, Inc., declined to bid on the RFP, Kevin has offered to be available for ad hoc work at an hourly rate.  No final decision was made regarding future light maintenance allocation, and the matter was deferred pending additional review and future discussion once the heavy grading work has been established.
Actions:
· Kevin: Set up the Doorking system to download gate code transactions daily.
· Kevin: Research the cost and feasibility of upgrading the Doorking gate system to allow internet/web connectivity for easier management and monitoring.
· Nicky: Informally test using the gate code and camera data to respond to road safety complaints, using the daily downloads, and report back to the board.
· Kevin: Contact Travis Wilson to schedule a meeting for Steve and Nicky to discuss road grading and maintenance and include Steve and Nicky in the communication.
· Steve and Nicky: Meet with Travis Wilson to discuss the details and priorities for the grading proposal, including how much gravel can be afforded and which road sections to prioritize.  Discuss with Travis whether ditch cleaning should occur before or after motor grading and incorporate this into the road maintenance plan.

Secretary Updates
The next meeting was scheduled for June 18, 2026, at 1:00- 2:30pm. 
· Nicky: Send out a meeting request for the next board meeting on June 18th at 1:00 PM.

There was a motion and a second to adjourn the meeting, which was adjourned at 2:45 pm.
Respectively submitted by Nicky Rousseau, Secretary

Summary of Board Meeting Actions Items

Actions From Prior Board Meetings
In Progress:
· Steve: Meet with State Farm agent in Boone office in June to discuss insurance coverage; send the current State Farm Insurance policy to the board for review once back in town.
· Steve: Proceed with a stop payment on the outstanding check once back in town.
· Steve and Nicky: Coordinate to distribute Notices of Intent to Collect once Steve is back in town.
· Nicky: look into interest-bearing account options with Truist Bank once Steve is back in town to look into setting up an account.
· Kevin: Experiment with installing a Wi-Fi/solar camera to test coverage and potential for road condition monitoring.
· Kevin (Fall): Install flashing lights for A-frame road warning signs in the fall.
Actions From Current Board Meeting
In Progress:
· Steve and Nicky: Meet with Travis Wilson to discuss the details and priorities for the grading proposal, including how much gravel can be afforded and which road sections to prioritize.  Discuss with Travis whether ditch cleaning should occur before or after motor grading and incorporate this into the road maintenance plan.
· Kevin: Close the existing PayPal account linked to the POA and ensure no POA funds are co-mingled with personal accounts.
· Kevin: Contact Travis Wilson to schedule a meeting for Steve and Nicky to discuss road grading and maintenance and include Steve and Nicky in the communication.
· Kevin: Set up the Doorking system to download gate code transactions daily.
· Kevin: Research the cost and feasibility of upgrading the Doorking gate system to allow internet/web connectivity for easier management and monitoring.
· Nicky: Inform owner to submit a formal request to operate her therapeutic horse-riding business, and that the board will review it with the attorney.
· Nicky: Look into setting up new POA email accounts for POA business use to replace the current arrangement tied to board member's personal emails.
· Nicky: Informally test using the gate code and camera data to respond to road safety complaints, using the daily downloads, and report back to the board.
· Nicky: Send out a meeting request for the next board meeting on June 18th at 1:00 PM.
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