Silverleaf Board Meeting

Date:	17 December 2025

Time:  1:00- 2:30 pm by Zoom

Board attendees:  Steve Taylor, Walter Fields, Kevin Tierney, Nicky Rousseau
	       	

Meeting Purpose

The primary objective of this board meeting was to discuss the board priorities, and any other business.

Quorum
Based on the number of board members in attendance, a quorum of at least 50% was achieved.  


General Board Meeting

The meeting was called to order at 1:00 pm.

There was a motion and a second to approve the minutes of the November 24, 2025, meetings.  All voted in favor to approve, none opposed, and the minutes were approved unanimously.

Governance and Administrative Matters

Steve presented a draft of the Silverleaf POA Board Roles and Communication Guidelines, focusing on clear communication channels and avoiding duplicate efforts. The board agreed to define the threshold for approval of two directors to be that both officers approve payments above spending thresholds, which include actual expenses in excess of estimates of 20% or $1,000.  With this modification, the Board approved the guidelines as presented.
The Board addressed the need to clarify the status of the bylaws.  The Board recently discovered that the 2021 version had never been documented as approved at the 2021 annual meeting, and that the last documented approval of bylaws occurred in 2017.  The Board noted that there was not a significant difference between the two versions but agreed that it was appropriate to have the approved version of the bylaws posted on the website.  Nicky agreed to take the action to update the website with the 2017 version.

Actions:
· Nicky: Update Roles & Communication Guidelines to define threshold 
· Nicky: Update website with 2017 version of bylaws

Treasury Updates
There has been no update from FEMA on the appeals process.  
Nicky provided an overview of the new financial system, that provides a secure accounting, invoicing and payment platform.  The Board was pleased with the system and agreed with Nicky’s proposal to announce the system to the community this week and to send the notice of 2026 assessments at the end of December.

Nicky confirmed that the current bank balance is $62,654, with one check outstanding for $3.000.  She also confirmed that there are five delinquent accounts with a balance due of $6,000, which will be pursued for payment with a recently appointed attorney.  Nicky noted a question around an invoice in November 2024 which referenced $4,800 as previously paid when there was no apparent record of payment.  Kevin confirmed that it was actually a reduction in fees due to prior work and no further action was needed.

The board discussed the need to required W-9 forms from all vendors prior to payment.  Kevin is following up with one vendor who has not yet provided his form.  Steve offered to research NC business filings to find EIN numbers when not provided by the vendor.

Actions:
· Nicky: Send community communication about new financial software implementation 
· Nicky: Send payment statements to community on December 29th
· Steve: Research North Carolina business filings to find EIN numbers when not provided by the vendor 

Secretary Updates
The board examined a new governance calendar to establish annual filing requirements and structural guidance for future board members and treasurers.  Steve added that he will create a first draft of the bylaws/governance document revision timeline.  The board approved the calendar as presented.

The board discussed draft Governance and Operations Policy Manual and Governance Guidelines, focusing on the conflict-of-interest policies. The Board agreed to modify the conflict-of-interest language to be time-bound, looking forward rather than backward, while waiting for legal counsel's input. The Board agreed to remove language that required recusal for a board member who would be overseeing or evaluating work they performed within the past year.  The board agreed to clarify that emergency access would begin at the gate and move upward along Silverleaf Road.  The Board supported Kevin’s request that language prohibiting live-streaming video be removed so that a live-stream video can be placed at the gate to show current road conditions.  With these modifications, the Board agreed to adopt the Policy Manual and Governance Guidelines, pending further input by the attorney.  In addition, Kevin agreed to place a sign at the gate warning of hazardous road conditions in winter weather.
Steve and Nicky shared a summary of their initial consultation with attorney Ed Flowers.  Ed has many years of HOA/ POA experienced and his approach seems pragmatic.  He is busy through end of January but can begin to support the board with the lien process immediately, so Steve has signed an engagement letter for his services.
Nicky confirmed that she has updated the Registered Agent with the Secretary of State and updated the IRS.
The next monthly Board meeting will be held January 22, 2026 from 1-2:30 pm. 
Actions:
· Steve: Create first draft of bylaws/governance document timeline
· Nicky: Update the Policy Manual and Governance Guidelines for the amendments, as discussed
· Kevin: Put hazardous road condition warning sign at gate

Community & Operational Updates

The board addressed a light installation issue at a property.  Steve confirmed that the light pole did not belong to the POA but likely the owner of the property.  Kevin suggested that the property owner should contact Blue Ridge about potential shielding solutions to address neighbors' concerns about light pollution.  No further action was noted for the board.

Kevin provided an update on gate maintenance.  He will provide an overview of the cloud access for the board at the next meeting.  Kevin will order rental tags but is unsure about distribution.  He tested a small area of calcium chloride but noted little impact on ice dissolving.  Kevin shared with the board that Will Mitchell will serve as his back up for winter gate maintenance, and the gate can also be operated remotely via phone.  Kevin noted that the ditch cleaning that was started and then paused due to weather has currently left a temporary berm that could affect drainage if not corrected.  Nicky agreed to follow-up with the company which has been engaged to clear the ditches.

Actions:

· Nicky: Follow up on status of ditch cleaning work by contractor
	

	



Conflicts of Interest / Recusal Agenda Items

The board entered into a session to discuss items that may need recusal due to potential conflict-of-interest.  Kevin recused himself from the remaining meeting topics and left the meeting.
Roads & Infrastructure
The Board discussed the 2026 road strategy which was aligned with the 2026 budget.  They also discussed potential future road widening projects, with Walter suggesting they identify areas where the road could be widened to accommodate two vehicles meeting.  There were no modifications and the 2026 road strategy was adopted as presented.
The board discussed the interim road oversight plan.  Steve noted that he supported it as it allows flexibility in assigning oversight based on project size and available board members. The board agreed and approved the interim road oversight plan as proposed.

The board discussed an owner’s request to address a drainage issue in front of their house.  The owner provided two quotes from vendors who proposed sloping the road away from the house and towards the drainage ditch.  Walter noted that he had not seen the portion of the road in question but suggested that if the damage was caused by TS Helene, the board should return the road to the condition prior to the storm. The board agreed that they did not support the owner proceeding with water breaks across the road, and would not want repairs during winter weather, so they will coordinate the work with the vendor directly.  The board agreed to proceed with the repair once the vendor clarifies scope of work, and they will request the owner to sign a waiver releasing the POA from any future claims related to this issue. Steve will draft an email to the resident outlining the plan and timing of the repair. 

The board confirmed that Nicky will continue to coordinate with Bullfrog for winter snow plowing services, with Steve as backup contact when Nicky is unavailable.

Actions:

· Steve: Draft and send email to owner explaining the board's plan to address road drainage/erosion issue in front of their property, including timing and scope.  He will also draft a waiver for the owner to sign acknowledging resolution of road issue
· Nicky: Follow up with vendor to clarify the proposed scope of work for road regrading

There was a motion and a second to adjourn the meeting, which was adjourned at 4:00 pm.
Respectively submitted by Nicky Rousseau, Secretary

Summary of Board Meeting Actions Items

Actions From Prior Board Meetings
In Progress:
· Steve and Nicky to engage attorney who can support lien collections, provide clarification from attorney that payments to Kevin for road maintenance work are in alignment with the bylaws, POA agreements, road drainage issues, draft revisions to the governance documents and ongoing support, as needed.
· Kevin to get W-9 form from Colton for tax purposes
· Kevin to send an email to residents about using gravel from designated piles to provide traction on icy roads.
Actions From Current Board Meeting
In Progress:
· Steve: Research North Carolina business filings to find EIN numbers when not provided by the vendor 
· Steve: Create first draft of bylaws/governance document timeline
· Steve: Draft and send email to owner explaining the board's plan to address road drainage/erosion issue in front of their property, including timing and scope.  Draft a waiver for owner to sign acknowledging resolution of road issue
· Nicky: Update Roles & Communication Guidelines to define threshold 
· Nicky: Update website with 2017 version of bylaws
· Nicky: Send community communication about new financial software implementation 
· Nicky: Send payment statements to community on December 29th
· Nicky: Update the Policy Manual and Governance Guidelines as discussed
· Nicky: Follow up on status of ditch cleaning work by contractor
· Nicky: Follow up with vendor to clarify the proposed scope of work for road regrading
· Kevin: Put hazardous road condition warning sign at gate
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