Silverleaf Board Meeting Minutes

Date:	22 January 2026

Time:  1:00- 2:30 pm by Zoom

Board attendees:  Steve Taylor, Walter Fields, Kevin Tierney, Nicky Rousseau
	       	

Meeting Purpose

The primary objective of this board meeting was to discuss the board priorities, and any other business.

Quorum
Based on the number of board members in attendance, a quorum of at least 50% was achieved.  


General Board Meeting

The meeting was called to order at 1:00 pm.

There was a motion and a second to approve the minutes of the December 17, 2025, meeting.  All voted in favor to approve, none opposed, and the minutes were approved unanimously.

Governance and Administrative Matters

The board discussed the 2026 priorities and agreed that the two biggest priorities will be:
· Road restoration and maintenance within approved budget
· Governance documents
Steve discussed the need to review and potentially update governance documents, using templates from the attorney with input from the board.  Steve will follow up with the attorney to begin work on new governance documents and other legal actions.
Actions:
· Steve: Follow up with attorney to begin work on new governance documents and other legal actions


Treasury Updates
There has been no update from FEMA on the appeals process.  The board agreed to continue pursuing FEMA response despite limited expectations.  
Steve reported that collection letters have been sent to all but one of the remaining delinquent accounts based upon updated guidance provided by the paralegal.  
Nicky confirmed a strong financial position with $65,955 available balance, including $11,000 already collected for 2026 dues in advance of the March 1st deadline. The online payment system is working well and integrates nicely with the bank deposits and member account balances, making it clear for the board to see who has paid and to follow up on late payments.  Nicky requested additional board members to access the financial system for better oversight, so she will resend the link.
The board addressed an outstanding check issue with a vendor, noting his lack of response and the need for his tax documentation for reporting purposes. Steve will research options for the board when the tax documentation is not provided by the vendor.
Actions:
· Nicky: Resend financial system login/invitation emails to all board members so that they can access the system.
Community & Operational Updates
The board discussed ongoing maintenance priorities, including addressing a possible sink hole in lower Silverleaf that has been stabilized and will be addressed fully when the road is no longer frozen. 
The board discussed winter road safety concerns, particularly focusing on icy conditions on lower Silverleaf. Despite hazard warnings, we continue to have mostly non-owners getting stuck, primarily along lower Silverleaf.  Nicky proposed installing solar-powered flashing signs at both the top and bottom of the road to increase visibility of the hazard warning.  Kevin suggested that magnetic blinking lights would likely be more cost-effective alternative to remote-controlled systems. Kevin agreed to research lights for a sign and will share with the board prior to purchase.  Walter suggested adding cameras to monitor road conditions. Kevin will experiment with installing a solar-powered Wi-Fi camera, though connectivity challenges were noted. The board agreed that while some issues might be related to renters, many could be due to guests, relatives, and contractors unfamiliar with the area. Kevin mentioned that he had the rental tags in his possession but was unable to use while he’s in Florida.
Steve confirmed that he has sent a letter to the owner with the road maintenance issue discussed at the last board meeting but has received no response. No actions were noted since any road repairs need to occur once the winter weather has passed.
Actions:
· Kevin: Research and send link for solar-powered flashing lights for A-frame road warning signs
· Kevin: Experiment with installing a Wi-Fi/solar camera to test coverage and potential for road condition monitoring
	

	


Secretary Updates
The next monthly Board meeting will be held February 19, 2026, from 1-2:30 pm. 
Actions:
· Nicky: Schedule next meeting for February 19th

There was a motion and a second to adjourn the meeting, which was adjourned at 2:30 pm.
Respectively submitted by Nicky Rousseau, Secretary

Summary of Board Meeting Actions Items

Actions From Prior Board Meetings
In Progress:
· Steve and Nicky: engage attorney who can support lien collections, provide clarification from attorney that payments to Kevin for road maintenance work are in alignment with the bylaws, POA agreements, road drainage issues, draft revisions to the governance documents and ongoing support, as needed.
· Steve: Research North Carolina business filings to find EIN numbers when not provided by the vendor 

Actions From Current Board Meeting
In Progress:
· Steve: Follow up with attorney to begin work on new governance documents and other legal actions
· Nicky: Resend financial system login/invitation emails to all board members so that they can access the system
· Nicky: Schedule next meeting for February 19th
· Kevin: Research and send link for solar-powered flashing lights for A-frame road warning signs
· Kevin: Experiment with installing a Wi-Fi/solar camera to test coverage and potential for road condition monitoring
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