Silverleaf Board Meeting Minutes

Date:	18 March 2026

Time:  1:30- 2:45 pm by Zoom

Board attendees:  Steve Taylor, Walter Fields, Nicky Rousseau
	       	

Meeting Purpose

The primary objective of this board meeting was to discuss the board priorities, and any other business.

Quorum
Based on the number of board members in attendance, a quorum of at least 50% was achieved.  


General Board Meeting

The meeting was called to order at 1:30 pm.

There was a motion and a second to approve the minutes of the February 19, 2026, meeting.  All voted in favor to approve, none opposed, and the minutes were approved unanimously.

Governance and Administrative Matters
Steve confirmed that the attorneys have moved forward with placing liens on three delinquent accounts.  The attorneys have not yet provided any support on revising the governance documents, but Steve will follow-up to ensure that the documents are ready for review and approval at the next annual meeting.
Steve noted that he has been following up with Skyline to better understand the billing and possibly challenge for better service or pricing.  In addition, he has been attempting to reach out to State Farm Insurance for similar reasons.  Steve will look into possibly engaging alternative providers with better service and pricing.
Actions:
· Steve: Continue to follow up with attorney to begin work on new governance documents and other legal actions
· Steve: Look into alternative solutions for internet/ phone and insurance coverage
Treasury Updates
There has been no update from FEMA on the appeals process.  Given the limited support that FEMA has provided throughout the community, the board agreed to remove the topic as a standing agenda item and to report only if there is additional communication from FEMA.  
Nicky confirmed a strong financial position with $106,000 available cash balance, including $56k collected in dues.  The total balance outstanding from 19 owners is currently $23k. A friendly reminder was sent to owners with balances in mid-March.  Nicky will send a notice of outstanding balance to all owners with a balance due on April 1.  The board will proceed with notification of intent to collect for any owners who do not respond.
The board discussed setting up an interest-bearing account to hold the reserve funds that are being accumulated for reset road maintenance.  Nicky will contact First Citizens Bank to determine available options.
The board discussed tax reporting required for the POA including the 1099s that need to be filed for payments to vendors.  Steve will follow-up with Kevin to obtain necessary information and coordinate with Nicky to file 1099s and confirm 1099 filing requirements for incorporated vendors.
Actions:
· Nicky: Send notice of outstanding balance to all owners with a balance due on April 1
· Nicky: Contact First Citizens to inquire about placing reserve funds into an interest-bearing account.
· Steve: Follow-up with Kevin to obtain necessary information and coordinate with Nicky to file 1099s and confirm 1099 filing requirements for incorporated vendors.
Community & Operational Updates
The board discussed the need to develop a scope of work and engage competitive bids for road work to begin in the spring. Steve will follow-up with Kevin about proceeding with scope of work and vendor estimates for spring road work.
Actions:
· Steve: Follow-up with Kevin about proceeding with scope of work and vendor estimates for spring road work
Secretary Updates
The next monthly Board meetings will be held April 15, 2026 and May 13, 2026 from 1-2:30 pm. 
Actions:

· Nicky: Send board meeting invitations for April 15 and May 13

There was a motion and a second to adjourn the meeting, which was adjourned at 2:45 pm.
Respectively submitted by Nicky Rousseau, Secretary

Summary of Board Meeting Actions Items

Actions From Prior Board Meetings
In Progress:
· Kevin: Obtain and install flashing lights for A-frame road warning signs
· Kevin: Experiment with installing a Wi-Fi/solar camera to test coverage and potential for road condition monitoring
Actions From Current Board Meeting
In Progress:
· Steve: Continue to follow up with attorney to begin work on new governance documents and other legal actions
· Steve: Look into alternative solutions for internet/ phone and insurance coverage
· Steve: Follow-up with Kevin to obtain necessary information and coordinate with Nicky to file 1099s and confirm 1099 filing requirements for incorporated vendors.
· Steve: Follow-up with Kevin about proceeding with scope of work and vendor estimates for spring road work
· Nicky: Send notice of outstanding balance to all owners with a balance due on April 1
· Nicky: Contact First Citizens to inquire about placing reserve funds into an interest-bearing account.
· Nicky: Send board meeting invitations for April 15 and May 13
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