PUBLIC NOTICE
Maxwell Old Settlers Generations Committee will hold a planning meeting on

September 29 @ 6:30 PM
Located in the Maxwell Area Community Center, 84 Main Street, Maxwell, lowa 50161

ONLINE MEETING - Call to Order

1. President Report - Carol Laffey
e We will be voting on officers for 2026 following the updates and reports from the current officers from 2025.
e  General review of OS 2025

2. Secretary Report - Greg Link -

3. Financial Report - Dorene Cory
e Income $36,937.61
e Expenses $35,130.78
e Account Balance $47,330.78

4. Fundraising Chair - Kevin DeHaven
e  Special thanks again to all our sponsors from 2025. We look forward to partnering again with you.
e 2026 Fundraising

5. Board of Directors Voting - The board of directors serve as the heads of the 501(c)3 known as Maxwell Old Settlers Steering
Committee Inc. There is no term length and they can serve as long as they wish to or until a committee member requests that their role
be voted on. At this time | will address each board member. Lance Birchmier - Vice President, Dorene Cory - Treasurer, Greg Link -
Secretary, Kevin DeHaven - Fundraising If any directors would like to be replaced we will hold a nomination and a vote for this board

member to be replaced.

6. Officers - Officer roles are currently being served by the board of directors. The new board will hold a meeting to review the current

bylaws and determine any changes that need to be made to these existing by-laws.

7. We will be going offline now to further discuss our plans for 2026. The next public meeting for Old Settlers will be held _ January 26,

2026 @ 6:30 Adjournment

OFFLINE

1. Old Settlers 2025 Review - 2 Pages

2. 2026 Theme

3. Association of lowa Fairs December 12-14, 2025

4. Vendor Changes

5. Garbage/Porta Johns 2026 Contracts

6. Beer Garden

7. Yard Decorating Competition with ATV Ride / seperate

8. Radio Advertising - 2025 budget vs. 2026

9. 2026 Schedule

10. Raffle

11. Sponsorships

12. Bands

13. Sub-Committee Updated Positions - This is an updated list of individuals who will be in charge of subcommittees going

into 2026. (This is subject to change) SEE BACK




Vendor Coordinator - Carolyn Laffey

Volunteer Coordinator - Carolyn Laffey

Volleyball Coordinators - Logan & Mariah Cory

Ball Field Coordinators - Gary Plunkett & Greg Cory
Beer Tent Coordinators - DJ Laffey, Joel Huntrods & Lance Birchmier
Parade Coordinator - Megan DeHaven

Royalty Coordinator - Susie Livesay

5K Coordinator - Jerry Minerts

Raffle Coordinator - OPEN

Kids Ballgames - Kelly Wierson

Horseshoes Coordinator - Frank Richardson

Public Services Coordinator - Carolyn Laffey
Bandstand Coordinator - LoriDee Meyers

Pedal Tractor Pull & AG Olympics - All Ages - Collins-Maxwell FFA Garrett Meitner
Church Service - LoriDee Meyers

Maxwell Museum - Kim Birchmier & Kelly Wierson
Legion Auxiliary Breakfast - Steve Gast

CM Alumni Banquet - Jackie Peters

Show & Shine - Shawn Carlon & Ken Jans

Rodeo Coordinator - Shannon Robertson

Truck & Tractor Pull Coordinator - Royal Mansfield




