






if it will need to be replaced with a larger one to meet code. We expect to have a quote for the next 
scheduled Board meeting. 

Update on First Floor Electrical Panels 
Steve Saker made a motion to pay Ron Williams to rust coat the 9 new electrical panels on the first 
floor at a cost not to exceed $2,000. Pat Akerly seconded the motion and the motion passed 
unanimously. 

Consideration of LRG proposal for LLC 
Randy Deavers presented a list of Frequently Asked Questions and answers regarding the 
governance and oversight of the LLC. Of particular note, the Association cannot legally own the 
LLC or its business operations. 

A proposal for Executive Advisory, Responsible Party and Executive Management Services by 
Lifestyle Realty Group, Inc. was presented for consideration. The fee for Executive Responsibility 
is $23,500 annually, and the fee for Executive Advisory and Operational Oversight is $21,500 
annually, for a total of $45,000 annually. Steve Saker made a motion to accept the proposal, which 
was seconded by Pat Akerly and passed by a vote of 3 in favor, with Diane Baker opposing it. An 
agreement will be drafted to be reviewed by the attorneys for both the Association and the LLC 
before being submitted to the Board for signing. 

Board Member/Owner Comments 
There were no additional comments. 

Randy Deavers made a motion to adjourn the meeting at 7:14 p.m. The motion was seconded by 
Steve Saker and passed unanimously. 





INTERNATIONAL BEACH CLUB CONDOMINIUM 

ASSOCIATION, INC. 

BOARD OF DIRECTORS' MEETING 

August 4, 2026 

President Randy Deavers called the meeting to order at 12:59 P.m. Board Members present in 
person were Randy Deavers, President, and Diane Baker, Director at Large. Tonda Meadows, 
Treasurer, and Pat Akerly, Secretary attended via Zoom. Steve Saker, Vice President was unable 
to attend. Becky Lewis from Property Management with Distinction (PMD) was in attendance. 

Also in attendance was Rick Durgin of Lifestyle Equity Group and Rich Musgrove representing 
the LLC. Proof of notice that the meeting was posted at least 48 hours prior to the meeting was 

presented, and a quorum was established. 

No action was taken on approval of the minutes from the July 13, 2026 meeting minutes. 

New/Old Business 

Consideration and Approval of Authorization to Proceed with Investigative Demolition and 
Additional Work 

Randy Deavers presented Authorization to Proceed with Investigative Demolition and Additional 

Work for the 05 and 16 stack from McDonald's Painting & Quality Construction. After work 

began on the contracted work, additional items were identified by United Engineering as requiring 

immediate attention. Tonda Meadows made a motion to approve the Authorization for the 05 stack. 

The motion was seconded by Randy Deavers and approved by a vote of 3 in favor, with Diane 
Baker voting in opposition. 

Pat Akerly made a motion to approve the Authorization for the 16 stack. The motion was seconded 

by Diane Baker and unanimously approved. 

Randy Deavers made a motion to adjourn the meeting at 2:00 p.m. The motion was seconded by 
Diane Baker and passed unanimously. 



CAM Report 08/10/2026 

Worked on 7 active sales 

Working with owner on ADA request 

Working with owner on water intrusion issue 

Appeared at Special Magistrate Non-Compliance Hearing on July 14. Will appear 

again on Tuesday, August 11th 

Worked with Fire Safety vendor on deficiencies noted in our annual and quarterly 

fire alarm and sprinkler inspections 

Scheduled balcony inspections with United Engineering floors 4, 5 & 6 were done 

on July 29th

Floors 2 & 3 will be done August 13th 

Provided spreadsheet with all insurance certificates on file to LLC. Sent out follow­

up notices to those owners who are not on the rental program. 

Scheduled Elevator inspection with Delaware Elevator for August 25th

Renewed General Liability and X Wind policy 

Sent additional items to the Forensic Auditor 

Emailed/Mailed collection letters and continued working with owners on past 

collection efforts 

Communicated with Board and owners for additional work in 05 and 16 stack 



4:41 PM International Beach Club COA, Inc. 
08/07/26 

Accrual Basis Profit & Loss Budget Performance 
June 2026 

Jun 26 Budget Jan -Jun 26 YTD Budget Annual Budget 

Ordinary Income/Expense 

Income 

Net Other Income 0.00 0.00 0.00 0.00 -25.00

Insurance Proceeds 0.00 0.00 0.00 0.00 0.00

Member Finance Charges 25.19 2,500.00 35,566.91 15,000.00 30,000.00 

Late Fees and Fines 125.00 500.00 1,464.86 3,000.00 6,000.00 

Member Legal Fees 42.28 42.28 

Monthly Assessments 81,400.00 81,400.00 488,400.00 488,400.00 976,800.00 

Monthly Commercial Rents 

Realtor Office Rent 0.00 250.00 

Oasis Tiki Bar and Grill 0.00 1,000.00 5,000.00 6,000.00 12,000.00 

Fountain Bch Resort Front Desk 1,000.00 1,000.00 5,000.00 6,000.00 12,000.00 

Beach Carts Commercial Rentals 1,011.75 1,011.75 7,082.25 6,070.50 12,141.00 

Total Monthly Commercial Rents 2,011.75 3,011.75 17,332.25 18,070.50 36,141.00 

Net Resort Fees 0.00 16,666.67 39.56 100,000.02 200,000.04 

Other Income 

Vending Income 66.53 208.33 1,020.32 1,250.02 2,500.00 

Reimbursements 

Oasis LLC Ins. Reimbursement 0.00 2,268.75 0.00 13,612.50 27,225.00 

Reimbursements - Other 0.00 0.00 0.00 0.00 0.00 

Total Reimbursements 0.00 2,268.75 0.00 13,612.50 27,225.00 

Owner Storage 0.00 30.00 240.00 180.00 360.00 

Other Income - Other 0.00 181.25 

Total Other Income 66.53 2,507.08 1,441.57 15,042.52 30,085.00 

Total Income 83,670.75 106,585.50 544,287.43 639,513.04 1,279,001.04 

Gross Profit 83,670.75 106,585.50 544,287.43 639,513.04 1,279,001.04 

Expense 

Bank Service Charges 12.00 36.00 

Administration 

Bank Service Charges 0.00 10.00 604.00 60.00 120.00 
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� FIRETRONICS. INC. 
·, .. -� FIRETRONICS, INC. - DAYTONA 
,,, 

FIRETRONICS EXTINGUISHERS, INC .. 
1035 Pine l·loUow Point Dr. Altamonte Springs, FL 32714 � phone: 407�774 .. 6900 l fax: 407 ... 774 .. 2074 

PROPOSAL SUBMITTED TO: 

Name: FOUNTAIN BEACH RESORT 

Address: 313 S. ATLANTIC AVENUE 

Address: 

City, St, Zip: DAYTONA BEACH FL 32118 

Date: July 13, 2026 

Phone: (386) 451-9972 

Contact: BECKY LEWIS 
Email: manager@pmdmgt.com 

We hereby submit specifications and estimates for: FOUNTAIN BEACH RESORT 
FIRE PUMP REPAIRS 

ESTIMATE IS FOR THE FOLLOWING REPAIRS TO THE FIRE PUMP AT THE ABOVE REFERENCED PROPERTY. 

SCOPE OF WORK: 

Replace the existing ITT Fire Pump 
Replace the existing Baldor Jockey Pump 
Replace the existing Westinghouse Fire Pump Controller 
Replace the existing Westinghouse Jockey Pump Controller 
Adjust the existing piping to fit the new equipment 
Permitting and Drawings included 
Test the New Equipment after it has been installed and for the AHJ on the day of the Final. 

THE COST FOR THE ABOVE JOB IS $45,500.00 

Note: Any other repairs needed not in this scope of work will be an extra cost. 
Any changes to the alarm supervisory system will be at an extra cost. 

Note: Could take up to 3-4 weeks to start project due to getting materials. 

WORK, APPARATUS, AND ITEMS DETAILED AS FOLLOWS ARE NOT INCLUDED IN THIS PROPOSAL: 

UNDERGROUND PIPING 
WATER SERVICE CONNECTION FEES OR IMPACT FEES 
ADEQUACY OF WATER SUPPLY 
ALL FIREPROOFING, MASONRY WORK, CARPENTER WORK, CEILING WORK 
PAINTING OR PREPARATION FOR PAINTING 
PATCHING OR REDECORATING 
CUTTING OR PATCHING OF CONCRETE OR PAVEMENT 
CENTERING OF AUTOMATIC SPRINKLERS IN CEILING TILE 
ALARM SUPERVISION, CENTRAL STATION ALARM SERVICE, ANNUNCIATOR SYSTEM 
ELECTRICAL WIRING (ELECTRICAL DEVICES - ELECTRICAL WORK OF ANY NATURE) 
ALL FIRE EXTINGUISHERS AND EXTINGUISHER CABINETS 
INTERIOR HOSE PROTECTION 

FIRE ALARMS, EXTINGUISHERS, HYDRANTS, SPRINKLERS, BACKFLOW, SPECIAL HAZARDS, 

RESTAURANT HOOD SYSTEMS, BURGLARY, ACCESS CONTROL & CCTV 

l of 3

State License Fire# EF0000423 * Contractor 1 # 50746800012004 * Contractor 2 # 63490100012005 
Class A# 51094200012004 * Class B # 68562700011995 * Class D # 70145200012006 

Fountain Beach Resort Fire Pump Repairs 7-13-2026 
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FIRETRONICS EXTINGUISHERS, INC: 

1035 Pine HoUow Point Dr. Altamonte Sprin.gs, FL. 32714 - plmne: 407 .. 774 .. 6900 l fax: 407-774-2074 

PROPOSAL SUBMITTED TO: 

Name: FOUNTAIN BEACH RESORT 

Address: 313 S. ATLANTIC A VENUE 

Address: 

City, St, Zip: DAYTONA BEACH FL 32118 

Date: AUGUST 6, 2026 

Phone: (386) 451-9972 

Contact: BECKY LEWIS 

Email: manager@pmdmgt.com 
Job Name: FOUNTAIN BEACH RESORT 

We hereby submit specifications and estimates for: FOUNTAIN BEACH RESORT 
QUARTERLY SPRINKLER REPAIRS 

ESTIMATE IS FOR THE FOLLOWING REPAIRS TO THE SPRINKLER SYSTEM AT THE ABOVE REFERENCED PROPERTY. 

SCOPE OF WORK: 

1. Replace (1 O} Outdated gauges.
2. Remove and replace (4} fire sprinkler heads per floor for testing (total of 24 heads}

If they pass- they have l 0 years before they need to be tested again.
If they fail- all sprinkler heads will need to be replaced.

THE COST FOR THE ABOVE JOB IS $6,344.00 

Note: Any other repairs needed not in this scope of work will be an extra cost. 

Note: Could take up to 3-4 weeks to start project due to getting materials. 

WORK, APPARATUS, AND ITEMS DETAILED AS FOLLOWS ARE NOT INCLUDED IN THIS PROPOSAL: 

UNDERGROUND PIPING 

WATER SERVICE CONNECTION FEES OR IMPACT FEES 
ADEQUACY OF WATER SUPPLY 
ALL FIREPROOFING, MASONRY WORK, CARPENTER WORK, CEILING WORK 
PAINTING OR PREPARATION FOR PAINTING 
PATCHING OR REDECORATING 
CUTTING OR PATCHING OF CONCRETE OR PAVEMENT 
CENTERING OF AUTOMATIC SPRINKLERS IN CEILING TILE 
ALARM SUPERVISION, CENTRAL STATION ALARM SERVICE, ANNUNCIATOR SYSTEM 
ELECTRICAL WIRING (ELECTRICAL DEVICES - ELECTRICAL WORK OF ANY NATURE) 
ALL FIRE EXTINGUISHERS AND EXTINGUISHER CABINETS 
INTERIOR HOSE PROTECTION 
ANY INSULATION OF PIPING 
ANY OTHER WET OR DRY FIRE PROTECTION NOT SPECIFIED WITHIN THIS PROPOSAL 
ANY UNFORSEEN PROBLEMS THAT ARE NOT INCLUDED IN THIS PROPOSAL 
DURING REPLACEMENT OF SPRINKLER HEADS ANY C-PVC LINE BREAKAGE WILL BE REPAIRED AT EXTRA COST 

FIRE ALARMS, EXTINGUISHERS, HYDRANTS, SPRINKLERS, BACKFLOW, SPECIAL HAZARDS, 

RESTAURANT HOOD SYSTEMS, BURGLARY, ACCESS CONTROL & CCTV 
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State License Fire# EF0000423 * Contractor 1 # 50746800012004 * Contractor 2 # 63490100012005 

Class A# 51094200012004 * Class B # 68562700011995 * Class D # 70145200012006 

Fountain Beach Resort Quarterlv Sorinkler Reoairs 8-6-2026 


















