








12:22 PM International Beach Club COA, Inc. 
09/12/26 

Accrual Basis Profit & Loss Budget Performance 
July 2026 

Jul26 Budget Jan -Jul 26 YTD Budget Annual Budget 

Ordinary Income/Expense 

Income 

Net Other Income 0.00 0.00 0.00 0.00 -25.00 

Insurance Proceeds 0.00 0.00 0.00 0.00 0.00 

Member Finance Charges -3,566.64 2,500.00 32,000.27 17,500.00 30,000.00 

Late Fees and Fines -238.00 500.00 1,226.86 3,500.00 6,000.00 

Member Legal Fees 0.00 42.28 

Monthly Assessments 81,400.00 81,400.00 569,800.00 569,800.00 976,800.00 

Monthly Commercial Rents 

Realtor Office Rent 500.00 750.00 

Oasis Tiki Bar and Grill 0.00 1,000.00 5,000.00 7,000.00 12,000.00 

Fountain Bch Resort Front Desk 0.00 1,000.00 5,000.00 7,000.00 12,000.00 

Beach Carts Commercial Rentals 1,011.75 1,011.75 8,094.00 7,082.25 12,141.00 

Total Monthly Commercial Rents 1,511.75 3,011.75 18,844.00 21,082.25 36,141.00 

Net Resort Fees 0.00 16,666.67 39.56 116,666.69 200,000.04 

Other Income 

Vending Income 203.20 208.33 1,223.52 1,458.35 2,500.00 

Reimbursements 

Oasis LLC Ins. Reimbursement 0.00 2,268.75 0.00 15,881.25 27,225.00 

Reimbursements - Other 0.00 0.00 0.00 0.00 0.00 

Total Reimbursements 0.00 2,268.75 0.00 15,881.25 27,225.00 

Owner Storage 0.00 30.00 240.00 210.00 360.00 

Other Income - Other 0.00 181.25 

Total Other Income 203.20 2,507.08 1,644.77 17,549.60 30,085.00 

Total Income 79,310.31 106,585.50 623,597.74 746,098.54 1,279,001.04 

Gross Profit 79,310.31 106,585.50 623,597.74 746,098.54 1,279,001.04 

Expense 

Bank Service Charges 0.00 36.00 

Administration 

Bank Service Charges 0.00 10.00 604.00 70.00 120.00 
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12:22 PM International Beach Club COA, Inc. 
09/12 /26 

Accrual Basis Profit & Loss Budget Performance 
July 2026 

Jul26 Budget Jan -Jul 26 YTD Budget Annual Budget 

Pest Control 3,110.29 1,250.00 9,574.92 8,750.00 15,000.00 

Plumbing 1,580.75 1,250.00 6,550.75 8,750.00 15,000.00 

Pool Maintenance & Repair 3,094.56 2,708.33 19,991.95 18,958.35 32,500.00 

Security 448.82 1,666.67 2,136.22 11,666.65 20,000.00 

Telephone Systems 0.00 62.50 0.00 437.50 750.00 

Pool Attendent 754.90 833.33 754.90 5,833.35 10,000.00 

Building & Grounds Maintenance - Other 53.56 1,040.25 

Total Building & Grounds Maintenance 57,443.82 34,087.49 223,853.08 238,612.55 409,050.00 

Total Expense 188,776.32 95,766.04 708,639.05 670,362.40 1,149,192.60 

Net Ordinary Income -109,466.01 10,819.46 -85,041.31 75,736.14 129,808.44 

Other Income/Expense 

Other Income 

Special Assessments 0.00 0.00 0.00 0.00 0.00 

Reserve Account Interest 0.00 0.00 0.00 0.00 0.00 

Operating Account Interest 0.00 0.00 11.28 0.00 0.00 

Bad Debt Recovery -525.00 -525.00

Total Other Income -525.00 0.00 -513.72 0.00 0.00 

Other Expense 

Special Assessment Expense 0.00 0.00 0.00 0.00 0.00 

Fines and Penalties 0.00 1.54 

Reserve Funding 

General Fund (Pooling Account) 149.77 149.77 1,048.35 1,048.35 1,797.20 

Electrical 109.46 109.46 766.22 766.22 1,313.52 

Windows 407.20 407.20 2,850.40 2,850.40 4,886.40 

Structural 482.49 482.49 3,377.43 3,377.43 5,789.88 

Foundation 723.74 723.74 5,066.18 5,066.18 8,684.88 

Floors 349.39 349.39 2,445.73 2,445.73 4,192.68 

Fire Pumps 388.89 388.89 2,722.23 2,722.23 4,666.68 

Fire Alarms 285.19 285.19 1,996.33 1,996.33 3,422.28 

Building Painting Waterproofing 575.06 575.06 4,025.42 4,025.42 6,900.72 
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12:37 PM International Beach Club COA, Inc. 
09/12/26 

Accrual Basis Profit & Loss Budget Performance 
August 2026 

Aug 26 Budget Jan -Aug 26 YTD Budget Annual Budget 

Utilities 

Cable/Internet 4,558.51 4,730.83 40,605.74 37,846.68 56,770.00 

Electric 12,763.16 9,166.67 70,511.15 73,333.32 110,000.00 

Propane/Gas 1,380.43 2,083.33 19,909.90 16,666.68 25,000.00 

Telephone 503.69 416.67 3,842.08 3,333.32 5,000.00 

Water/Sewer/Garbage 13,167.35 13,750.00 126,270.16 110,000.00 165,000.00 

LLC Maint.-Reimbursement 0.00 0.00 0.00 0.00 0.00 

Total Utilities 32,373.14 30,147.50 261,139.03 241,180.00 361,770.00 

Insurance 0.00 23,596.05 208,482.23 188,768.40 283,152.60 

Other Administration Expenses 0.00 0.00 2,771.28 0.00 0.00 

Accounting Fees 3,750.00 1,166.67 3,750.00 9,333.32 14,000.00 

Legal and Professional Fees 1,820.00 2,083.33 15,418.00 16,666.68 25,000.00 

Management Fees 4,000.00 4,000.00 31,000.00 32,000.00 48,000.00 

Office Supplies and Expense 353.88 108.33 2,631.63 866.68 1,300.00 

Local Taxes & Licenses 64.02 125.00 520.27 1,000.00 1,500.00 

Postage and Delivery 0.00 125.00 410.69 1,000.00 1,500.00 

Property Taxes 0.00 316.67 0.00 2,533.32 3,800.00 

Total Administration 42,361.04 61,678.55 526,727.13 493,428.40 740,142.60 

Building & Grounds Maintenance 

Shared Labor 16,000.00 17,500.00 128,000.00 140,000.00 210,000.00 

Unit Repairs 0.00 0.00 154.91 0.00 0.00 

Landscaping 300.00 166.67 438.25 1,333.32 2,000.00 

Building Maintenance & Repair 5,029.80 6,250.00 33,618.40 50,000.00 75,000.00 

Electrical Repairs 0.00 625.00 4,303.86 5,000.00 7,500.00 

Elevator Maintenance & Repair 2,462.45 833.33 32,566.14 6,666.68 10,000.00 

Equipment Rental 324 75 333.33 4,653.18 2,666.68 4,000.00 

Fire Alarm and Suppression 375.00 133.33 3,259.36 1,066.68 1,600.00 

HVAC Maintenance & Repair 0.00 416.67 1,301.99 3,333.32 5,000.00 

Permits & Inspections 0.00 58.33 0.00 466.68 700.00 

Pest Control 4,231.39 1,250.00 13,806.31 10,000.00 15,000.00 
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Collections 

Monthly Collected Special Assessment Collected Total Outstanding Total Collected 

08/31/25 $236,600.20 $110,485.94 

09/30/25 $161,687.17 $74,913.03 $89,607.83 $20,878.11 $251,295.00 $95,791.14 

09/30/25 $148,200.33 

10/31/25 $141,818.89 $19,868.28 $74,658.61 $14,949.22 $216,477.50 $34,817.50 

$74,658.61 

11/30/25 $101,629.78 $40,189.11 $68,385.03 $6,273.58 $170,014.81 $46,462.69 

***12/31/2025 $125,645.60 -$24,015.82 $61,925.03 $6,460.00 $187,570.63 -$17,555.82 $21,000 

$60,825.03 

** * * 1/31/2026 $136,309.40 -$10,663.80 $55,741.75 $6,183.28 $190,951.15 -$4,480.52 $31,045.00 

*****02/28/2026 $202,909.89 $58,944.60 

03/31/26 $191,757.52 $11,152.37 $53,025.94 $5,918.66 $244,783.46 $17,071.03 

$215,142.36 

04/30/26 $178,813.31 $12,944.21 $53,025.94 $0.00 $231,839.25 $12,944.21 

$228,086.57 

05/31/26 $176,444.50 $2,368.81 48,870.00 $4,155.94 $225,314.50 $6,524.75 

$234,611.32 

06/30/26 $173,341.22 $3,103.28 39,860.34 $9,009.66 $213,201.56 $12,112.94 

# $246,724.26 

07/31/26 $150,750.11 $22,591.11 29,726.34 $10,134.00 $180,476.45 $32,725.11 

$279,449.37 

08/31/206 $153,101.04 -$2,350.93 24,295.00 $5,431.34 $177,396.04 $3,080.41 

$282,529.78 

*** Revised per the forensic audit 
**** Revised per the forensic audit of 11.30.2025 
***** Revised per the forensic audit of 02.25.2026 

# Returned file to Forensic auditor dated 06.30.2026 











































McDonald Painting, LLC 

SECTION D-EYEBROW CONCRETE REPAIRS-OS & 16 STACKS 

Date 08/17/2026 

Bill To: Becky Lewis 

Customer Name: Fountain Beach Resort 

Customer Address: 313 S Atlantic Ave Daytona Beach, FL 

CHANGE ORDER REQUEST NO. 2 

CO-02-Expanded Structural Repair Scope & Extended Project Costs 

Item Original Contract Basis CO-02 Requirement Qty. Unit Price CO-02 Amount 

16 Stack-Roof Eyebrow Concrete Repair 
Existing UC#3 Unit 

Localized slab-edge concrete repair 
By Actual 

$650.00/CF By Actual Qty. 
Price Qty. 

05 Stack-Roof Eyebrow Concrete Repair 
Existing UC#3 Unit 

Localized slab-edge concrete repair 
By Actual 

$650.00/CF By Actual Qty. 
Price Qty. 

Eyebrow Concrete Repairs: The roof eyebrow areas at the 16 Stack and 05 Stack were investigated as part of the concealed-condition evaluation. Localized concrete deterioration was 

identified along the slab edges. Deteriorated concrete will be removed back to sound material, with reinforcing steel exposed and prepared as required. Final repair quantities will be field­

measured following removal of the deteriorated concrete and billed in accordance with the existing Contract unit price UC#3-Concrete Repair, Slab Edge at $650.00 per cubic foot. 

Quantities for the 05 and 16 Stack eyebrow repairs are currentlyTBD and are not included in the fixed CO-02 amount. Actual quantities will be documented in the field and billed based upon 

the applicable Contract unit price. 






