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INTERNATIONAL BEACH CLUB CONDOMINIUM ASSOCWATION, INC.
d/d/a
Fountaln Beach Resort
313 S. Atlantic Ave.
Doylona Beach. FL 32118
Board of Directors’ Meeting Agenda
Monday, June 8, 2026
10:00 a.m,
(First Flaor Meeting Room)

CALL TO ORDER
ROW CALL - Establish Quorum and Verify Posting of Aganda
PRESIDENTS REMARKS
MINUTES - Dsposal of Minutes from May 11, 2026
CAM REPORT . Written report to be provided to the Board
FINANCIAL REPQORTS - Disposalof Financdl Reporting
WUC€ UPDATE

1. tLC Manager . Board Update

2 Oasis LIC FInandal Reports

3. Rental Program Occupancy/Volume/Revenue
CONSULTANT UPDATE

1. Rick Durgin
OLD BUSINBES/NEW BUSINESS
Update f:om CAM on collectlons of outstanding monies
Appointment o fa new Board Member
Forensic Audit Update
£PL Doors
Scawall Update
16 stack Update
. AlrCurtains Update
. Replacement of First floor efectru=l panels
BOARO MENBER REMARKS/OWNER COM MENTS
ADJOURNMENT
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Goto the 200m website at www.zoom.us
Click on “join 3 meeting”

Enterthe meeting 10: 3862557491

Call in phane number s {386) 347.S053



INTERNATIONAL BEACH CLUB CONDOMINIUM
ASSOCIATION, INC.
BOARD OF DIRECTORS’ MEETING

May 11, 2026

President Randy Dcavers called the meeting to order at 10:02 a.m. Board Mcmbers picsent in
person were Randy Deavers, President, and Dinne Baker, Director at Latge.  Steve Saker, Vice
President and Tondn Mcadows, Treasurer, attended via Zoomw Becky Lewis from Property
Management with Distinction (PMD) also aucnded via Zoom. Also in attendance wete Rick
Durgin and Rich Musgiove representing the LLC. Proof of notice that the meeting was posted at
least 48 hows prior to the meeting was presented. and a quorum was cstablished.

Dianc Baker made a inotion to approve the March 9, 2026 meeting minutes, The notion was
scconded by Randy Deavers and unaniinously approved.  Diane Baker made a motion 1o apptove
the Apnl 11, 2026 mecting minutes. The motien was seconded by Randy Deavers and
unanimously approved.

Financia] Reporty

April profit and loss reports were presented. Overall, we are on budget. There is o legal queslion
tegarding the resort fces that is at the atlomey's office. Steve Saker iade a motion to approve the
financials as presenled. Randy Deavers seconded the motion and it passed unananously.

Rental Pro aY :

Rich Musgiove reported that ADR & occupancy for Jeep Beach and Diill team were up in Apnil
2026 compared to 2025, Swnp pump has been installed, balcony nles on Unit 202 were repaired.
The old salon anca was cleancd and renovated. The newly installed North and Sooth doors have
been painted, The old 557 TV from the sonference room was moved into the lobby after the 757
TV stopped working. Tonds Mcadows made o mouon to place the 75 TV fiom the coaference
room inio the lobby and put the 55* TV back in the coafercnce room. Diane Baker secooded the
motion and it passed unanimaously.

Cansultant Update
Rick Dutgin ccporied that he has been working with attomeys fom both the LLC and the

Associabon onrevamping the strucage of the LLC. with the goal ofthe Association having control.
There ts 3 legal question regagding the 1csornt fees that is at the attomey’s office. A new Tiki Bar
manager bas been hired. The issuc with the City picking up the bulk trash has boen efearcd up 1o
have more cflicient pickups. Woiking on [awsuits and insutance coverage for the Oasis

CAM Report

Becky Lewis reported that the (2) new tankless hot water heairs were mstalled. The annual fire
inspections completed, awaiting prupoals for wpans. Workmg with Spectrum on a contract
tencwal Rescarching whether changing to Kingg 1H] for clevator lelephones and Wi-Fi for fire
monitoling would save inoney, \We had contractor intervicws for the 16 stacks proxct. 21 ownets
signed up for autopay., We determmined the purchase date for cvery cdelinquent unit and entered into
QuickBooks. For cach actount interest from tale date has to be caleulatad monthly based oa just



May CAM Reporl

Sent out notice to all owners with explred insurance certificalos to provide updated
ones. Sent notico {o private owners who had expired or no certificate on file. Working

with LLC on timing to send out notice to those on rental program with no certificate on
filo.

Communicated with owners on a special accommodations request that was received.

Worked with Uniled Englneering regarding potential cost savings on balcony
inspecions.

Received quote on installing Wi-Fi fire alarm monltoring vs phono line manitoring. The
cost for phone line monitoring is $37.50 per month, plus we pay $40 perline x 2 lings =
SB80 = $117.50 per month. There is a one-time sot up feo of $150.00.

The cost for Wi-Ft monitoring is S69.95 per month, plus tax, so 3 savings of $47.55 par
month. Thore is a one time sol up fee that | negotiated down from $950 to $800.

The price on either systam is good for 36 months (3 years)

Discussing potential elevator monitoring with Kings il to see if that could also restult In
cost savings. Wa cuirently pay S40 per month pertelephone line.

Fire inspection Update
Fire pumps are online. But they are very old and fire pump smokes upon slarting.

Jocky pump |s on line and functioning, butittoo Is very old.
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Internatianal Beach Club COA, Inc.
Profit & Loss Budget Performance

May 2026
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12:14 PU International Beach Club COA, Inc.

06108728 Frofit & Loss Budget Performance
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06/D5728 Profit & Loss Budget Performance
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12:14 PM tnternational Beach Ciub COA, Inc.

0805/25 Profit & Loss Budget Performance
Azerval Dppin May 2026
- Y70 Budget - Annual Budgel
Accounting Fees 500,31 140000
Lagal and Profeanlanal Fess 1o 41825 2500000
Managemend Fees 20.000.00 46 p0.00
Olfice Supgyee ol Exprnee =189 1,.300.00
Locel Tanes E Licenasy 02590 1.500 M)
Foatege and Delhvery 02100 12K
Property Taxss ) tSa1 3l N 320090
Total Adminasalion 20839278 740,142 60
Guliding B Grounds Malnl ensnce
Bhared Labor AT 50040 HD Do Ba
Unit Repaira 200 o oo
Ladscaping B33 31 1000 a0
Dudiding Maintevwrca & Repair 31,250 0O 75 000.00
Eleciricsl Repairs Lizae T.520.00
Elsvator Malréevance & Repev 4,156 99 10,000 )
Equlpeent Revda) 15664 09 4.000 0G
Flra Alarm snd Suppranalon & 05 1 800 ¢a
HVAC Mairtenanca A Repalr 2081 %) 4500 00
Parmits & brapechons i T42.00
Pesl Cantrod a250 00 159200
Plumbing 6250 80 15.000 M)
Panl| Maindessncn d Appals 13 540 85 32,5000
Ascurty £330 29,000 £0
Toleptuve Srateme N29 758400
P ool Aflendery 4 168 2 10.0¢0 00
Busildng & Grounds Malmanasce - Olher _
Total Budding & Grounds Malntenance - 170,437 67 400 040,00
Tatsl Expenas N, - 4Tep032 I 8
Nel Ovdinary income 54,007 22 126,808 44
Other IncomeBapas
Other Income
Special Arpeasiments 0.00 000
Rasarve Account nkarast p.0o Q.00
Oparating Account Intaresl X1} 0.0o
Total Other Income 0.00 ooo
Guher Exdpeme
Speclal Asmraement Exnpernika D.od ooa
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Collections

08/31/25
09/30/25
09/30/25
10/31/25
11/30/25

+**12/31/2025

*e*1/31/2026

¢ *+02/28/2026
03/31/26

04/30/26

[ E 2}

dvan

(L XN X ]

Monthly

$236,600.20
$161,687.17
$148,200.33
$141,818.89
$101,629.78
$125,645.60
$136,309.40
$202,909.89
$191,757.52

$178,813.31

$176,444.50

Collected

$74,913.03

$19.868.28

$40,189.11

-$24,015.82

-$10.663.80

$11,152.37

$12,944.21

$2,368.81

Revised pet the forensic audit
Revised per the forensic audit of 11.30.2025
Revised per the forensic audit of 02.25.2026

Speclal Assessment

$110,485.94
$89,607.83

$74,658.61
$74,658.61
$68,385.03
$61,925.03
$60,825.03
$55,741.75
$58,944.60
$53,025.%4
$53,025.94

48,870.00

Callected

$20.878.11

$14,949.22

$6.273.58

$6.460.00

$6,183.28

$5.918.66

$0.00

$4,155.94

$251,295.00
$216.4772.50
$170,014.81
$187,570.63

$190,951.15

$244,783.46
$231.839.25

$225,314.50

Total Outstanding Total Collected

$95,791.14

$34,817.50

$46,462.63

-$17.555.82

'“.480.52

$17.071.03

$12,944.21

$6,624.75

$21,000

$31.045.00

$215.142,36

$228,086.57

$234.611.32



UNITED ENGINEERING CONSULTANTS, INC.

+ 8uilding Condition Scsveys < Contoct Aéministration  + Carrosion Control Deslon
* Stncturol Impection & Design  + Projoc! Panning & Managament

Juneo 4, 2026
Proposal No: 26 PRP-2022

Fountaln Beach Resott Assaciztion
313 South Atiantic Avenue
Daytona Beach, FL 32114

Attention: Ms. Becky Lewis, Property Manager

Subject: Propasal for Enginacsing Sorvices - Seawall Repair Ponnit Documents and Inspeclions
Fountain Boach Resort. Daylona Beach, Florlda

Dear Ms, Lewis and Ladies and Ganliemean of the Board of Directors,

United Engineeting Consultants (UEC) Is ploased to submit this proposal lo provide pennit docsmenls
and inspecbons for the repair of the seawall at Ihe Fountain Beach Resodt. It is our understanding lhat
the Associabion has identified spalling issues along tho seawall cap and would like to have thom
ropaired. McDonald Quality Painting and Construction wall be providing a price for the seawall repairs.

SCOPE OF SERVICES
Task }; Permil Documents

o UEC will propare AutoCAD drafied dotais for the repair of the damaged concrete,
« UEC will provide the Conlractor sipned and sealed permitling documents for the submisslon o
the Building Department

Task |: $2,200,00

Task 1: Constructiop Administrotion angd Prolect Inspactons

» Parform field inspections of tho work In-progress lo include an obsesvation report with each visit.
The observation reposrt will ba distribuied to the Owner. Contracior and Building Department. A
projeci close out leftar to the local municipalily will be included al Ihe end of the project. Invoiced
por visit.

e Provide construction administration throughout the project. Contract adminisyation includes the
following: Reviewing change order requests, ceslifying payment applicatigns, providing the
Coniractor with racords of ropalr, answering RFI's and attending progress meotings. Invoieed por
week.

Task li: $850/MInspection and $350/Weck

4240 South Ri¥gowoad Avpruo, Sute 4, Port Orangg. FL 32127 « {386) 250.7634 aalicoBmiedoPimeernpeonsTaITiT ToNT
Cerxticalo of Awshorization No. 6607



Feuntain Beach Reson Page 2
Sexwall Repar Proposal Junn 4, 2026

Any additional services requesied by you will ba performed by UEC upon agreement between UEC and
you, the Client. UEC will proceed with any add@ional sarvice only after writlen outhorization and direchion
1o peoceed from the you, ClienL Additional hourly Sarvices will be involced at the folowing rates:

Profesaional Engineer.  $225.00/hour

Field Technician: $100.00/hour
Adminlatrative: $75.00/hour
Drafeng Setvicas: $100.00/mour
TERMINATION OF CONTRACT

Tha Cllent and UEC understand and agree Lhal the Intent of this agreement |3 lo complote Ihe work as
sot farth herein. The Cliant and UJEC underetand and agree that sertain situabions, financlal or otherwise,
may cause the Project 1o be suspended or abandoned. Therelore, either the Asscclalion Board of
Direclors or UEC may terminale this agreameant at any Lime with or without cause upon giving the other
party saven (7) deys pricr writlen nolice. The Assaclation shall, within 15 days of lermination, pay UEC
for all approved gervices randored and all epproved costs incumred up lo the dale of lermination.

NOTICE YO PROCEED

if the scope of work and fees desoribed here-ln are acceptabla, please sign the attachad agrecmenl and

reium a copy to us. Thank you for providing us the opportunity to submit this propesal and we look
forward to working wath you on this project.

Very Trudy Yours,
UNITED ENGINEERING CONSULTANTS, INC.

-

I b= fvaot
Timoihy J. Snook, P.E.
Project Engineer

4240 Soulh Ridgewood Avensse, Sulte 4, Port Oanga, FL 32127 « (388) 256-T684 » offloo@unitedengineeringeansulants com
Carificals of Authonzation Mo, G607



CAIN'S ELECTRIC
70 N. Perroit Dr
ORMOND BEACI], FL 32174

386-333-9781
STATE LICENSE F.C-1300380)

Ns z Estimate
ma, ountan Baach Resort 0 al i
Addiess: 313 S Aslantic Ave zggm. Oowr pane
Day:ony Baach, FL 12116 i
Altn: D e

Emal  ynsdegvers@omat com
WE HEREBY SUBMIT THIS PROPOSAL FOR THE ELECTRICAL WORK SPECIFIED BELOW:

tncluded:
$15,000 total for ol (S) outdoor eloctrical panels (8) 3ph 42 sdace panets and (1) 1ph
e pangd
- Fastmvoice to diop eff (9) paness for spray coaling and replaca (3) panets . $8.400

+ Socond MMoico replaca 3 paneds - $3.300

-

« Third Invoice reptace (3) rormaning paned - $3.300

Permit- $200

Excluded:
- Pormi feca

- Uaiy Company Fee's
- Concrete, Asphad or dywall Cutting, rmoval, paithing, etc.
Increases in wire of conduil Priaing: pricod por today

Quote: $ 15.200.00

Calns Authorized Signature: Oustin Ackerman
Title: Sorvica Mansger

Customer ignature of sccoptance:
Print Name:
Oate:

—_—

Propm.nmvﬂbhl!dmtmmmm.mnlummmmuremwm





