
INlDNATIONAL BEACH CLUB CONDOMINIUM ASSOCIATION, INC. 
d/b/• 

I. CAU TO ORDER

Fountlln Beach Resort 
313 S. Al.lanticAvo. 

Daytona Be•ch. Fl 32U8 
Boord of lllrectM" Mee Un, Ac•nda 

Monday, June 8, 21126 

10:00 a.m. 
(Flm floor M••tlng Room) 

II. ROU CALL• E>t•bll>h Quorum illld Verify Posting of Agonda
Ill. PRESIDENTS REMARKS
IV. MINUTES· Disposal of Minutes from May 11, 2026
V. CAM REPORT• Writt•n ropon to be provided to th• Boord
VI. FINANCIAL Rf PORTS· D�po .. l of Financi>I Roportlng
Vil UC UPDAT£ 

L UC Manager· Bo:ud Updite 
2 Oasis llC An;ancb.l Aeporu 
3. Rental Prosnm OctupancyNC>lume/Revenue

VIU. CONSULTANTUPDAT£ 
1. Rltk Durgin

IX. OLD BUSINES:5/NEW BUSINESS
1. Upd,ne from CAM on �ct Ions of outst.>nding monits
2. Appointment o f  a new Bo�rd Member
3. forensic Audit Upd.iite
4. FPLDoors
S. Seawall Upd,to
6. 16 ,tack Updato
7. Air Cunains Update
8. Repbcement of fiNtfloorerectrical panels

X. BOARD MEMBER REMARJCS/OWNER COMMENTS
XI. ADJOURNMENT

Go to the zoom website at www.zoom.us 
CIiek on ·join a meeting-
Eritu the mcctin110: 3862557491 
C1II W'I phone number Is 1386) 347-SOSl 



JNTERNATJONAL BEACH CLUB CONDOMThlUM 

ASSOCIATION, INC. 

BOARD OF DIRECTORS' MEETING 

May 11,2026 
President Randy Dcave,s called the mccling to ord..--r a t  10:02 a.m. Board Members present in 
pc,soo wm: Randy Dca,m, l'rcsidcnl ond Duone Baker, Oin:<:tor ot  Large. SIC\'e Saker, Vice 
Pre.sidcnt ond Tonda Meadows, Tre,uurcr, oncndcd via Zoom. B,..,1cy Lewis frum Properly 
Mon.-.gcrncnt with OL<tinc:tion (PMO) olso oucnded via Zoom. Alfo in untnd4nco were Rick 
Durgin nnd Rich Musgro,·e rcprcsc,uing the LLC. Pmof of noti<:o tho1 the moeiu,g wos posted Al
lcost 48 bows prior to the meeting wos presented, ond • quorum was csublisbcd. 

Diane Bnkcr mldc a motion to approve the t-.·farch 9. 2026 meeting minutes. The motion w.i.s 
seconded by Rondy o,., • .,. and un.inhnously appro,c:d. Owic Baker rn•dc • motion to appro,e 
the April 11, 2026 n>«ling minu1<s. The motion will s«onded by Randy D�•=.and 
unanimously approved. 

Financial Repo11> 
April profit and Joss rcpom were J)f<Scntcd. Ovcmll we ore un budsc:t. There i., a legal quc,tion 
rrgo.rding the rc:son fr� dut is at lhc at1omey's oniec. Slc\'c S:il:i:'r rn:uk a motion 10 approve the 
fmaru:i.,)$ as prescri1<d. Randy Oc.:,,•crs S«:Onded the motion and it passed wunimou.dy. 

Rentl.l Program Ottup&nC\•/VoJumc-/Rt\•enu, 
Rich Musgrove reported dut ADR& oocup,ncy for Jeep B<><h and Drill team wen, up in Apnl 
2026 compared to 202S. Swnp PU"l' hos been installed, balcony tiles on Unit 202 wci,, rcpoin:d. 
The old <.1lon orea was cltoncd ond rcnovAlcd. The newly instollcd North and Sooth door., h3''< 
been painle<j. Thc old SS" TV liom the coofrn:ncc room was moved into the lobby.all.,. the 75" 
TV stopped womng. Tond> Mcodows m>de • motion to pbtt the 75'" TV lrom the conf<n:nco 
room iruo the lobby and put th.e SS" TV bock in the confcn:nce room. Diane Boker Jieeoodc:J the 
motion llld it posscd unanimously. 

Con,ulbnt Update 
Ric.k Durgin rep0flcd th>I he 1w been working with auomeys liom both w LLC ond the 
Association on ttv>mpiog the saucnu-e of the LLC. with the goal of the Associotion having control 
Thc:rc is• legal question regarding the resort ,..,. !hot is at the ottomcy's office. A new Toki B:u 
manager bas been hired. The is$Uc with �,c City picking up th<: hulk tmsh has been clcarod up to 
tuve more: tflidcnt pickups. Workin,g on lawsuit.� and insu,uncc coverage (or I.be O.uls. 

CAM R,pot1 
Becky Lewis reported that the (2) oew tanklcss hot wa:cr beaten were iru,allcd. The annual fire 
inspections completed. ow.i.lting J)fOJJa3,Als for ri:pairx. Wortmg with Spectrum on ti contmcl 
renewal Rc,carching whether clwtging lo King.I m for clC\'>tor 1<lcphone� and \Vi-Fi for lire 
monitoring wou&d save money, We had contractor in1CrVicw.1 for the 16 stacks project 21 owners 
signed up for aull>P3y. We d<l<rmin,d the puscluisc d.u for cvay <lclinqoent unit :a.ad cnlffl,d inro 
Quic.kBooks. For each •=•� int..'11:SI from late dali: lus to be c:aleub.!,,d molllhly based on just 



May CAM Report 

Senl out noUce to all owners wllh expired Insurance cer1iftcales to provide updated 
ones. Sent notice lo private owners who had expired or no certificate on file. Working 

with LLC on timing to send out notice to thoso on rental program with no certificate on 
lllo. 

Communicated with owners on a special accommodations request that was received. 

Worked with United Engineering reganling potential cost savings on b.ilcony 

inspections. 

Received quote on Installing Wi•FI fire alarm monitoring vs phono tine monitoring. The 
cost lorphone tine monitoring is $37.50 per month. plus we pay $40 per line x 2 llnos =

S80 = $117.50 per month. There Is a one-time set up lee or $150.00. 

The cost for Wi-R monitoring is S69.95 per month, plus tax, so a savings of $47.55 por 
month. Thon, is a one time sot up fee that t negoUaled down from $950 to $800. 

The price on eilhe<' system is good for 36 months (3 years) 

Discussing potential elevator monitoring with Kings Ill lo see II that could also result in 
cost savings. We currendy pay S40 per month pertetephone line. 

Fire Inspection Update 

Fire pumps are onllne. But they are very old and fire pump smokes upon starting. 

Jocky pump i.s on line and functioning. but It too ls very old. 
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Collections 

Monthly Collected Special Assessment C0Uec1ed Total Outstanding Total Collected 
08/31/25 $236,600.20 $110,485.94 
09130125 $161,687.17 $74,913.03 $89,607.83 $20,878.11 $251,295.00 S95,791.14 
09/30/25 $148,200.33 

10/31/25 $141,818.89 $19.868.28 $74,658.61 

$74,658.61 

$14,949.22 $216.4n.so $34,817.50 

11/30125 $101,629.78 $40,189.11 $68,385.03 $6,273.58 $170,014.81 $46,462.69 

.. • 12/3112025 $125,645.60 ·$24,015.82 $61,925.03 $6,460.00 $187,570.63 ·$17,555.82 $21,000 
$60,825.03 

··••113112026 $136,309.40 -$10,663,80 $55,741.75 $6,183.28 $190,951.15 ·$4.480.52 S3l,045.00

•• • .. 02/28/2026 $202,909.89 $58,944.60 

03131126 $191,767.52 $11,152.37 $53,025.94 $5,918,66 $2«,783.46 $17,071.03 

04/30126 $178,813.31 $12.944.21 $53,025.94 
$2JS.l42.36 

$0.00 $231.839.25 $12,944.21 

05/31126 $176,444,50 $2,368.81 48,870.00 $4,155.94 $225,314.50 
$228,086.57 

$6,524.75 

••• Revised per the forensic audit
$234,611.32 

•••• APVlsed ""' tile fOlfflSIC audit., 11.30.2025 
••••• R<.i .. d ""' lhC Jo,enslc oudtt oi 02.25.2026 



UNITED ENGINEERING CONSULTANTS, INC. 
• Building CondiUon Su-veya • CMoad A<!ninls!rloon • c...o.ion Conlrol Oor.lgn

• So\durol ln,pedion & Design • Prcjoct Plonnlng & U...gom.,.

Juno 4. 2026 
Proposal No: 26 PRP-2022 

Fountain Beach Resorl Association 
313 SO<Jth AlfanIlc Avenue 
Daytona Boach, FL 32114 

Attention: Ms. Becky Lewis, Proporty Manager 

SubfecI: Proposal for Enginooring Sorvlc:cs - Seawaa Ropalr Ponnlt Ooeumenls and lnspeclions 
Fountain Boach Resort. Daytona Beacll. Florida 

Dear Ms, Lewis and l.a<f,es and Gonllemon ol lho Board of Olroctors. 

Uniled Engineoring Consultanls (UEC) is ploased lo submit this proposal to provide penni! docunenlS 
and inspections for !he repair of the seawall al !ho Fountain Beach Rosort. It is our understanding lhal 
!he Association has idenllfl8d spalllng Issues along lho seawall cap and would like 10 have them
ropaired, McOonold Quality Painllng Md Construction w,11 be providing a price for !he seawall repairs.

SCOPE OF SERVICES 

Task I: Penn� Documents 

• UEC wll proparo AuloCAO dmfted dotois for !he repair of !he damagod c:oncrelo.
• UEC will provide the Conlracto, signed Md sealed pormil!ing documents fa, the submission lo

the Building 0epar!rnenl

Tn1k I: $2,200.00 

Task 11: Ccmtruetlon Admfot;110Uoo and Prolect lnsooctQOJ 

• Perfo,m field inspections of tho work ln-p,ogress lo Include an observation reJl()l1 with each visit.
The observallon repoo will bo clistribUUld to !he Owner. Contracior and Building Department A
pro)� ctoso ou1 tellor 10 !he local municlpallly wil be tncWoo al lho end or lho projoet Invoiced
par vislL

• Provide construction adminlsttatlon throughout the projoet Conlracl administration includes the
fallowing: Reviewing change ordor requests, certifying payment appDcatlons, p,ovl<llng tho
Contracto, with rocOfds of ropalr. answoring RFl's and allending prog,eu moetings, tnvolcod par
week.

Task II: S850nnspec1Jon and S3SO/Wettk 

4240 Soulh RidgGwood A'l'Cf"Ue, Suet 4, PCW1 Ora,,go. FL 32127 • {386}2�•7G8A •offic:11Cwhdo��•.c:om 
Cll'l:flcaro ot Au!tio,1(.-Jon No. 6607 



/Jin, as'ditional' ser:vas r-aquested by you 'will bB performed by UEC upoo :agreement ti:ietween UEC: al!\ld. 
you, ltlo Clien.t. UiEC wi11 ,pr-ocecd wflh any dditional .is nice onfy after wrlHen flvthorr.zetlon · lild direclicn 
to r,r,oceoo horn �o ·,ou 1 Cl" • L Add - 0r1m ht>" «v. Se�- wJn be fn,valocd at u,e folowirag rates: 

Profes:sional Engrneer. 
Fidd lethnk:ian; 
Adm nfalrativ _: 
Drafting: Semoos; 

$225.COfhow 
$1001

,

100/hoor 
S75.00lhour 
$1 OO_QOJ'hcnir· 

TERMINATION OF CONTRA.Cli 

The CUenl: ,and UEC ndeJ'$tmd ana agree ihal the lrUenl. of th agn,,ornent 1'1 lo 00mpkl e Iha work . • 
sat (grlh ho,= , The Cl ent and UEC 1mde,,1,trn101 and agree 1ha:t ,� n � r:tualior1s ij li'nanclal or oUie.l'Yli'ISQ, 
may causo Ole· PrQjed. lo be susperldad or abandonedl Therefore, 1e�r 'the .A$soolal.i'oo eoan:1· of 
D�ro ,or UEC may lefmiinalB ·1111s agmcmenl ,at .any ·lime ia\iilh, 10f without cause �pen g'lwig the: ,olfloJr 

plf11 sewn �)i daiys ptit.,r Writlan notice, The.· sool tl0n r, _ll, - lNn 15 ," YI of''l _.-mlnamn 1 pay UEC' 
for __ approved servas randmod qnd all e,p_pr;aved eo:si- • incufl\'Od � to !the1 dale or 1ermlnt1tion. 

NOTICE TO P·ROCEED 

It lhe sco.pe or wmk and fees described henrln are acceptabre, please S:lg� 1he attadtled ,a�r.wn ,and 
mhm a copy to 1.1:1. Thank yo1:.1 for prcvltUngi us the oppcrh.ln IY' to, . utiimlit' 'd'li �, pn:1pc � al Md' wo look 
fcrr.vard to �fng with1 ,cu on lhl • pr,$Ct 

V:ery Tnily ·vouirs. 
UNRE1J EHGJNEERIN'S CONSUL. TANTI. INC. 

'5: ..1y�- ' , _ _.._.... 0 ..,., __ ' �� 

Tuna lhy. J. Snook, ,P',E. 
Prqed Eng MM 



CAIN'S ELECTRIC 
70 N. Perrott Dr 

O�IOND BEACH, FL 32174 

386-333-978) 
�TATtLICESSE EC•l)OO)&OJ 

Name, Fountan Boacn R.ncMt
Estimate 

Addre,.� 313 S, Atlaotlc Ave
D- Beach. FL 32118

Ptoject Outdoor pone!, 
Add"'"-

Attn; Du 5/11/2026 
Emal �»m'ffl®A!N'' com
WE HEREBY SUBMIT Tl!IS PROPOSAL FOR Tl!E ELECTRICAi. WOAI( SPECIFIED eaoW;

lnchtdtd: 
$15,000 total lot OI (11) out_. etect,lcol panels (8) 3ph 42 '-• ponlls and (1) 1ph panel• rm im,o/ce., drop 011 (9) - for sp<ay<00Ung a,c1 replace (3) panels. $8,400

• 5-d in-.ooo � 3 panels· $3,300

• Thir<llnwb replace (3) romas,w,g panels . S3,300

Permit- $200

&eluded: 

• Pem,� IN'1 
• U!J'lily Company Fee·•
- Concrete, AsphaJ or drywaft cutting, removal, pa:ct,;,g, etc.- ,,,.,.,..., In wire o, condui pricing; prieod per today

Quote: $ 15,200.00 

Coln-. Aulhortzod Slgnoturo: DUllln Acic.rmo,, 
TIUe: Stt'i� M■n,ao.r 

Custonwrslgnatureofacctptance: ______________ _
Print Name: ______________ _

Cott: 
---




