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A multitude of challenges exist as we confront the COVID-19 responses in our
local communities. The initiation of the Leading Through Complex Uncertainty
dialogue is designed to resource frontline leaders with ideas and strategies for
effectively confronting exigency.

= |dentify fundamental challenges of leading in times of crisis

= Review recommended actions leaders can take to more effectively engage
stakeholders during a crisis

= Introduce a crisis preparation framework that helps leaders better manage
future crisis situations

Dr. Mike Barger

Executive Director - Office of Strategy and Academic Innovation at the
University of Michigan’s Stephen M. Ross School of Business and Professor of
Business Administration

Of note in his prior professional roles, Dr. Barger was an Officer in the United
States Navy for 13 years, with combat deployments during Operation Desert
Storm, and he served as the Chief Instructor for the Navy Fighter Weapons
School (TOPGUN). Following his time in the Navy, he became a founding
member of JetBlue Airways, JetBlue University, and later led the Emergency
Command Center for the company during the 9/11 crisis and Northeast U.S.
blackout in 2003. In addition to his administrative role at the University of
Michigan, Dr. Barger teaches courses on leadership during complex
organizational change.

Zoom Link
https://zoom.us/j/1617635732pwd=TGxiRORoYktHZFVIaOMwUWFJcTZ27209
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