MOUNT SHASTA FIRE PROTECTION DISTRICT
REGULAR BOARD MINUTES
[bookmark: _Hlk179729756]THURSDAY, MAY 21ST  2026             9:00 A.M.             600 MICHELE DRIVE


CHAIRMAN ROBERT ASHWORTH   -   VICE CHAIRMAN RICHARD KLIEWER   
DIRECTOR LAUREL HARKNESS  -  DIRECTOR MICHAEL BRADLEY - DIRECTOR GERALD HEIKURA
CHIEF CORY BURNS   -   SECRETARY ADRIANNE TREUR

ITEM:
1.  Call to Order, Chaplain to give Invocation, Flag Salute 
Present: Robert Ashworth, Laurel Harkness, Michael Bradley, Adrianne Treur
Absent: Richard Kliewer, Gerald Heikura, Cory Burns

2. Roll Call 
Meeting called to order @ 9:04

3. Approval of Minutes for the Regular Board Meeting of April 16th, 2026 
M/S/C – LH/MB - Approved


4. Public Comment on Open/Closed Session Items: This is an opportunity for members of the public to address the Board on subjects within its jurisdiction, whether on the agenda for this meeting.  The Board reserves the right to reasonably limit the length of individual comments and/or the total amount of time allotted to public comments. Speakers may request their comments be heard during Public Comment instead of the time when the item is to be acted upon by the Board. The Board may ask questions but may take no action on items addressed during the Public Comments period except to direct staff to prepare a report or to place the item on a future agenda. If you desire a written response, please provide the Secretary with your mailing address.
Correction of online Agenda

5. Cash Report for APRIL 2026
$     31,445.43 as of 04/30/2026 - CHECKING
$1,042,573.68 as of 04/30/2026 – MMI


6. Discussion/Possible Action
6a. Change of Banking – Bob looked into Mechanics bank, current rates for the MMI would be better than what we are currently getting with Tri Counties bank. Resolution onto next agenda. 

7. Chiefs Report
A copy of the Chiefs report can be found in the Agenda binder. South county res. Drill, along with multiple trainings. Hiring of Katie Heikura. Chief contacted forest service for payment on the root fire. Contacted CalFire for grant for new equipment. Presented a proposed budget for the year. 


8. Old Business and Board Directives from Previous Meetings
8a. 90 Notice with City
Bob brought up going back to volunteer fire dep. and paid Chief. Laurel would want to see a detailed analysis of what this would look like, cash flow report, staff input etc. Michael Bradley is not in favor, not in a position to do this. It would need to be a very detailed plan to split, and we are currently not there. Stephen Goldsberry, split would be detrimental. Not enough people for a split, type 1 engine would be needed, we work better together. Katie Heikura, current response includes only one volunteer. Without paid personnel we wouldn’t have had the appropriate response. Split is not favorable for the fire fighters. Prefer more talks with the city. Would want to see more data. Tom Hastings, volunteerism is not what it used to be. Getting people to commit for long periods of time is extremely difficult. Requirements and standards are also more complex. Does not see volunteer aspect succeeding if we split. Understands frustration, but starting new would still have its own sets of issues. Medical side would suffer with a split. We need each other, we need to come up with a better plan. 



9.  Next regularly scheduled Board Meeting is for Thursday, June 18th at 9:00 a.m.
Approved


10. New Board Business and Possible Action
None

11.  Donations
 None


12.  Deposits
· Measure G 25/26 - $6,968.17 
· Current Secured - $137,076.77
· Fish & Game 25/26 - $274.16


13. Payment of Bills – a detailed list containing all payees and payment amounts and invoice 
copies will be provided during the meeting.
        M/S/C – MB/LH

14. Ratify Payroll Claims – supporting documentation will be provided during the meeting
M/S/C – LH/MB

· Regular Payroll: 04.15.26 – 05.14.26
· $         182.85   Wages
· $           15.15   Taxes



15. Board Comments and Questions:  At this time, members of the Board may ask questions of staff, request reports be made at a later date, or ask to place an item on a subsequent agenda on any subject with the Board’s jurisdiction.  In addition, the Board members may take this opportunity to make comment on any topic not on the agenda; however, no deliberation may be conducted, and no decision made on such topics.
None


16. Adjournment
M/S/C – MB/LH 9:58
