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INTRODUCTION:INTRODUCTION:  
CLOSING THECLOSING THE
QUALITY CARE GAPQUALITY CARE GAP
AT THE PLAY LABAT THE PLAY LAB

In our community, many childrenIn our community, many children
and families face a significantand families face a significant
quality care gap, where access toquality care gap, where access to
enriching educational resources andenriching educational resources and
support is limited. This gap preventssupport is limited. This gap prevents
many children from obtaining themany children from obtaining the
tools they need to succeedtools they need to succeed
academically and socially, especiallyacademically and socially, especially
as families navigate financialas families navigate financial
challenges.challenges.

Enriching early childhoodEnriching early childhood
programming doesn’t only impactprogramming doesn’t only impact
those families straddling the povertythose families straddling the poverty
threshold. Post-COVID, the risingthreshold. Post-COVID, the rising
cost of care has placed immensecost of care has placed immense
strain on middle-class families,strain on middle-class families,
many of whom don’t qualify formany of whom don’t qualify for
subsidies and are left to choosesubsidies and are left to choose
between quality care and affordablebetween quality care and affordable
care. At care. At The Play LabThe Play Lab, we are, we are
committed to closing this gap bycommitted to closing this gap by
providing high-quality, child-providing high-quality, child-
centered, play- and nature-focusedcentered, play- and nature-focused
programs, alongside familyprograms, alongside family
engagement and collective care. Ourengagement and collective care. Our
goal is to ensure that every child andgoal is to ensure that every child and
family receives the support theyfamily receives the support they
need to reach their full potential.need to reach their full potential.

In fact, 30% of the children in ourIn fact, 30% of the children in our
program attend with fullprogram attend with full
scholarships, ensuring that financialscholarships, ensuring that financial
barriers do not prevent access to thebarriers do not prevent access to the
care and education every childcare and education every child
deserves.deserves.

We also recognize the unique needsWe also recognize the unique needs
of our of our neurodivergent children,neurodivergent children, who who
often face additional barriers inoften face additional barriers in
traditional educational settings. Attraditional educational settings. At
The Play Lab, we are deeplyThe Play Lab, we are deeply
committed to creating an inclusivecommitted to creating an inclusive
environment that embraces andenvironment that embraces and
supports these children, ensuringsupports these children, ensuring
they are able to fully engage in theirthey are able to fully engage in their
community. We provide tailoredcommunity. We provide tailored
programming and resources thatprogramming and resources that
help neurodivergent children thrive,help neurodivergent children thrive,
empowering them to activelyempowering them to actively
participate in all aspects of theirparticipate in all aspects of their
education and development.education and development.

Through our comprehensiveThrough our comprehensive
programming, mentorship, andprogramming, mentorship, and
holistic support, we strive to createholistic support, we strive to create
an environment where all children,an environment where all children,
regardless of their developmentalregardless of their developmental
needs or economic background,needs or economic background,
have the opportunity to reach theirhave the opportunity to reach their
full potential.full potential.



Our Mission Our purpose
At The Play Lab, our mission isAt The Play Lab, our mission is
simple: to foster joy, trustingsimple: to foster joy, trusting
relationships, nature stewardship,relationships, nature stewardship,
and learning through play. Weand learning through play. We
recognize the need for a paradigmrecognize the need for a paradigm
shift in childcare, one that centersshift in childcare, one that centers
inclusivity, individual support, andinclusivity, individual support, and
collective care. By prioritizing thecollective care. By prioritizing the
well-being of children, families, andwell-being of children, families, and
practitioners, we’re reshaping thepractitioners, we’re reshaping the
concept of belonging within ourconcept of belonging within our
community and society. We arecommunity and society. We are
committed to providing high-quality,committed to providing high-quality,
accessible childcare, ensuring everyaccessible childcare, ensuring every
child has the opportunity to thrive,child has the opportunity to thrive,
regardless of their background orregardless of their background or
abilities.abilities.

Key Highlights of Our Projects:Key Highlights of Our Projects:

Commitment to Quality, Access,Commitment to Quality, Access,
and Equityand Equity
Scholarships for Families in NeedScholarships for Families in Need
Inclusive Programming forInclusive Programming for
Neurodivergent ChildrenNeurodivergent Children
Community Engagement andCommunity Engagement and
PartnershipPartnership
Professional Development forProfessional Development for
StaffStaff
Focus on Family RelationshipsFocus on Family Relationships
Nature-Focused and Play-BasedNature-Focused and Play-Based
LearningLearning
Inclusive and Collective CareInclusive and Collective Care
Transparency and AccountabilityTransparency and Accountability

The Play Lab Foundation believesThe Play Lab Foundation believes
Quality, Access, and Equity (QAE)Quality, Access, and Equity (QAE)
should be universal, regardless ofshould be universal, regardless of
race, privilege, background, orrace, privilege, background, or
neurotype. We’re committed toneurotype. We’re committed to
collective care, supporting children,collective care, supporting children,
families, and staff in a nurturingfamilies, and staff in a nurturing
environment. Our vision is to offerenvironment. Our vision is to offer
child-centered, holistic care thatchild-centered, holistic care that
fosters growth through play-based,fosters growth through play-based,
nature-focused learning. We gonature-focused learning. We go
beyond basic needs by prioritizingbeyond basic needs by prioritizing
family engagement, building strongfamily engagement, building strong
relationships, and investing in staffrelationships, and investing in staff
education, bridging gaps in accesseducation, bridging gaps in access
and affordability so every child hasand affordability so every child has
the opportunity to thrive.theirthe opportunity to thrive.their
background or financial meansbackground or financial means

SO FARSO FAR
Our StoryOur Story

NOT A PRIVILEGE,NOT A PRIVILEGE,  
STARTING ATSTARTING AT  

LIBERATIONLIBERATION  
IS A RIGHT,IS A RIGHT,

BIRTHBIRTH



For 2024, The Play Lab aims to expandFor 2024, The Play Lab aims to expand
access to inclusive, high-quality, play-access to inclusive, high-quality, play-
based learning, deepen familybased learning, deepen family
engagement, and strengthen support forengagement, and strengthen support for
neurodivergent children. We remainneurodivergent children. We remain
committed to fostering a joyful, nature-committed to fostering a joyful, nature-
centered environment that benefitscentered environment that benefits
children, families, and educators.children, families, and educators.

Provide Collective Care,Provide Collective Care,
Meeting the Needs of Staff,Meeting the Needs of Staff,
Children, and FamiliesChildren, and Families

Progress/Outcome:
We supported staff with shortened
hours, team meetings, and
additional support staff to prevent
burnout. Families benefited from
monthly engagement activities,
weekly Learning Lab newsletters,
and bi-annual home visits, fostering
strong connections and continuity in
care.
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Advocate for HumanizingAdvocate for Humanizing
Pedagogies that Center thePedagogies that Center the
Genius, Justice, Love, andGenius, Justice, Love, and
Joy of Every ChildJoy of Every Child

Progress/Outcome:
We centered each child’s unique
strengths and joy, ensuring that our
practices reflected values of justice,
love, and respect for all children
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Provide Access to Child-Provide Access to Child-
Centered, Play-, Nature-,Centered, Play-, Nature-,
and Art-Focusedand Art-Focused
ProgrammingProgramming
Progress/Outcome:
We offered diverse, child-centered
experiences, including visits to the
library, Wonder Works Children’s
Museum, the Gymnastics and
Recreation Center, and bi-monthly
music therapy sessions, supporting
holistic growth and exploration for
every child.

Provide Quality Care for AllProvide Quality Care for All
Children, Regardless of Race,Children, Regardless of Race,
Socio-Economic Status, orSocio-Economic Status, or
NeurotypeNeurotype

Progress/Outcome:Progress/Outcome:
We fostered an inclusiveWe fostered an inclusive
environment by providingenvironment by providing
scholarships to 30% of ourscholarships to 30% of our
children, reducing financialchildren, reducing financial
barriers to quality care. Ourbarriers to quality care. Our
programs were also adapted toprograms were also adapted to
support neurodivergent children,support neurodivergent children,
ensuring meaningful engagementensuring meaningful engagement
with our play-based curriculum.with our play-based curriculum.
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Inclusive andInclusive and
accessible careaccessible care

CollectiveCollective
CareCare

Nature-Nature-
Focused,Focused,
Play-BasedPlay-Based
ProgrammingProgramming

PROJECTS
Provide scholarships andProvide scholarships and
partner with localpartner with local
organizations to ensureorganizations to ensure
affordable access for allaffordable access for all
children.children.

Support children,Support children,
families, and stafffamilies, and staff
through team meetings,through team meetings,
family activities, andfamily activities, and
wellness support.wellness support.

Provide play-based,Provide play-based,
nature-focused learningnature-focused learning
with music therapy andwith music therapy and
community outings.community outings.

DETAILS
ScholarshipsScholarships
CommunityCommunity
PartnershipsPartnerships

Staff wellnessStaff wellness  
Family SupportFamily Support

Music TherapyMusic Therapy
CommunityCommunity
OutingsOutings  

OUTCOME

Our 2023-2024 strategy focuses on bridgingOur 2023-2024 strategy focuses on bridging
gaps in access and equity by offering high-gaps in access and equity by offering high-
quality, child-centered care. We will continue toquality, child-centered care. We will continue to
prioritize inclusive, nature-based, and play-prioritize inclusive, nature-based, and play-
focused learning, while supporting families andfocused learning, while supporting families and
staff through engagement and wellnessstaff through engagement and wellness
initiatives. We aim to expand ourinitiatives. We aim to expand our
programming, enhance communityprogramming, enhance community
partnerships, and ensure every child has thepartnerships, and ensure every child has the
opportunity to thrive, regardless ofopportunity to thrive, regardless of
background or support needs.background or support needs.

STRATEGYSTRATEGY
ourour
20242024

Every Child Deserves EqualEvery Child Deserves Equal
Access to Quality CareAccess to Quality Care



Children EnrolledChildren Enrolled
are either Black orare either Black or

of the Globalof the Global
MajorityMajority  

80%80%

FamilyFamily
EngagementEngagement

100%100%

IndividualIndividual  
NeedsNeeds

SupportedSupported

50%50%

30%
Scholarships

Provided

These statistics highlight our ongoing commitment to providingThese statistics highlight our ongoing commitment to providing
inclusive, high-quality care that meets the unique needs of every childinclusive, high-quality care that meets the unique needs of every child
and family, ensuring equitable access and support for all.and family, ensuring equitable access and support for all.

Every family actively participates in monthly activities and homeEvery family actively participates in monthly activities and home

visits.visits.

The majority of our children represent diverse culturalThe majority of our children represent diverse cultural

backgrounds.backgrounds.

Half of our children receive tailored support to meet their uniqueHalf of our children receive tailored support to meet their unique

needs.needs.

30% of children receive financial assistance to ensure equitable30% of children receive financial assistance to ensure equitable

access.access.

This page showcases how The Play Lab is achieving itsThis page showcases how The Play Lab is achieving its
mission of ensuring quality care, equitable access, andmission of ensuring quality care, equitable access, and
inclusive programming for all children, regardless ofinclusive programming for all children, regardless of
background or support needsbackground or support needs

QUALITY, ACCESS, ANDQUALITY, ACCESS, AND
EQUITY: THE PLAY LAB'SEQUITY: THE PLAY LAB'S
2023-2024 RESULTS2023-2024 RESULTS



In Play Lab Scholarships
IIn Programmingn Programming  

For AllFor All

$19,974$19,974$2, 480$2, 480



Oak Park Public LibraryOak Park Public Library
Oak Park Handy HumanOak Park Handy Human

Mama Kat's SweetsMama Kat's Sweets
Daley BagelDaley Bagel

Wonder Works Children's MuseumWonder Works Children's Museum
CAYR (Come As You Are)CAYR (Come As You Are)

ConnectionsConnections
Community Contributions & SupportCommunity Contributions & Support

WE THANK YOUWE THANK YOU
OUR MISSION.OUR MISSION.

YOURYOUR
CONTINUEDCONTINUED

SUPPORT HELPSSUPPORT HELPS
SUSTAINSUSTAIN

OUROUR  
COMMUNITYCOMMUNITY  
PARTNERSPARTNERS


