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RESOLUTION ON FISCAL RESPONSIBILITY AND MODERNIZATION OF ADA GOVERNANCE 1 
OPERATIONS2 

The American Dental Association (ADA), as a nonprofit membership organization and fiduciary 3 

steward of member dues, has an ethical and strategic obligation to ensure that all governance-4 

related expenditures are necessary, transparent, and aligned with its mission. The ADA Strategic 5 

Plan outlines financial sustainability as a core goal, and the Principles of Ethics and Code of 6 

Professional Conduct call for responsible resource use, justice, and stewardship. The ADA 7 

House of Delegates—its legislative body—has the authority and responsibility to examine how 8 

governance activities are conducted and whether the structure and culture of those activities meet 9 

the expectations of today’s membership [1][2][5]. 10 

In recent years, there has been a growing concern among ADA members about the high and 11 

increasing costs associated with governance travel, especially retreats, council meetings, and the 12 

annual House of Delegates session. Numerous examples exist of three-day retreats convened for 13 

as little as one to two hours of formal business. These meetings often take place in high-cost 14 

venues or tourism-heavy destinations without clear justification tied to governance outcomes. 15 

Even when meetings are held in Chicago, required air travel, hotel bookings, and staff hours 16 

create substantial recurring expenses—often for business that could be handled via Zoom [3]. 17 

The COVID-19 pandemic demonstrated that remote governance is not only possible but in many 18 

cases more inclusive and efficient. Other national organizations—such as the American Medical 19 

Association, American Bar Association, and American Academy of Family Physicians—have 20 

embraced hybrid and remote-first policies, zone-based meetings, and cost-saving strategies that 21 

increase member access and reduce financial waste [7][8]. These strategies are now considered 22 

best practices in nonprofit governance [6]. 23 

At the same time, concerns have been raised about the equity and efficiency of current ADA 24 

delegate representation. Some states are allocated large numbers of delegates despite limited 25 

participation in voting, resolutions, or floor activity. A data-driven “census” of delegate 26 
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engagement is needed to determine whether the apportionment formula remains aligned with 1 

actual contributions and member demographics [4]. 2 

This resolution does not seek to eliminate all in-person interaction. Face-to-face collaboration is 3 

valuable in some contexts. However, it must be the exception—not the default—and must be 4 

justified by a clearly defined purpose and cost-benefit analysis. The ADA must shift to a 5 

governance culture that reflects modern values: efficiency, accountability, equity, and respect for 6 

the member dues that make its work possible. 7 
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 17 

Resolved, that the American Dental Association establish a Task Force on Governance 18 

Efficiency and Travel Oversight to review five years of travel, retreat, and meeting-related 19 

expenditures; evaluate venue selection and the duration of meetings relative to governance 20 

output; and recommend cost-saving strategies based on best practices from comparable 21 

associations, with findings and implementation progress reported annually to the House of 22 

Delegates; and be it further 23 

Resolved, that the ADA adopt a remote-first policy for all councils, committees, commissions, 24 

task forces, and Board meetings, utilizing Zoom or equivalent platforms as the default method of 25 

conducting business, and require that in-person gatherings be explicitly justified by cost-benefit 26 

analysis consistent with the ADA Strategic Plan and the values of environmental sustainability, 27 

member equity, and financial accountability; and be it further 28 

Resolved, that the ADA expand equitable access and structural accountability by (1) requiring 29 

hybrid participation and remote voting rights across all levels of governance where feasible; 30 

(2) conducting a delegate census and apportionment review based on verified attendance and 31 

engagement data, with specific attention to states whose delegate counts appear disproportionate 32 

to participation levels; and (3) adopting standardized travel policies and cost controls that 33 

emphasize per diem enforcement, zone-based meeting models, and a “save-first” mindset to 34 

reduce the overall financial burden on member dues. 35 


