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Throughout his career, Jason has been committed to advancing dental
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dedicated to collapsing time for the development of dentists and their day
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PROFITABLE DOGTOR SCGHEDULING &
INTRO TO SERVANT LEADERSHIP

This course breaks down how to create a predictable, efficient doctor schedule that drives

production, reduces burnout, and gives your team clarity on what goes where and why.

You'll learn practical scheduling templates, systems, and decision-making frameworks that
align your doctors, assistants, and front desk so the schedule actually works for you, not

against you.

Paired with an introduction to servant leadership, this course also sets the foundation for

leading your team with clarity, accountability, and purpose.

1.Understand how to design and implement scheduling templates based on doctor skill level,
team capacity, and facility constraints to drive predictable production.

2. ldentify the key roles of front desk, assistants, and treatment coordinators in protecting
the schedule and making real-time scheduling decisions with confidence.

3. Apply systems such as structured appointment types, scheduling blocks, and documented
workflows to eliminate chaos, reduce errors, and maximize efficiency.

4. Build a leadership foundation through servant leadership principles that improve

accountability, communication, and team alignment around the schedule.
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