Nexus Consulting’s

ONLINE e Tounderstand E.l.and how it can be used to enhance Leadership
Leading With e Tofocusonandenhancethe core E. |l. competencies

. . e To developall 6 Leadership Styles & display themin an Emotionally Intelligent way
EmOtlonaI Inte"'gence e Tounderstand theimpact each Leadership Style has on the Work Climate

e To betterunderstandone’s own Leadership strengths and weaknesses

e To understand theimpact one’s behaviour has on others

e To enhance Communicationinorderto bringoutthe bestin staffand others

TARGET GROUPS: Executives, Managers, e To understand the six Climate Dimensions

Supervisors, or anyone who leads or manages e To enhance participants’skillsin developing high performingharmonious teams

others e To developtheskillsin managingand resolving Interpersonal Conflict
VENUE: ONLINE )

so as to
6-DAY WORKSHOP DATES: have the best impact on others, as well as, recognising the emotions of others so that we
Sept. — 5th, 10th, 12th, 17th, 19th, 26th - 2024 can influence them and manage situations more effectively.
TIME: 9:00am —12:30 pm
COST: $3000 per participant Each

Leadership Style is examined in detail. The impact of each Leadership Style on the six
dimensions of Organisational Climate is also explored.

Tel: 632 2026 (0)/678 9917 (M)/782 7436 (M) Pre-Workshop Assessment, Workshop, Email Coaching,
Email: christian@nexusconsultingtt.com/razier@nexusconsultingtt.com Post-Workshop Assignment.

Website: https://nexusconsultingtt.com
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