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INFLUENCE 
STRATEGIES
for Leaders 

WORKSHOP

COST: $800
TARGET GROUPS:  Managers, Supervisors, Leaders

VENUE: Online

DATE: January 28th  2026

TIME: 8:30am – 12:30pm

The Influence Strategies workshop 
focuses on developing the key Influence 
& Communication Strategies needed for 

leaders to be most effective. 

Korn Ferry has identified 9 key Influence & 
Communication Strategies that enhance one’s 
impact and communication. 

Participants work at developing all 9 
Strategies. They identify their own influencing 
techniques, evaluate their effectiveness, and 

stretch their own ability to impact others.
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