%x,us Consulting

REGISTER
TODAY Understand E.I. & how it can be used to enhance Leadership
e Focus on and enhance the core E. |. competencies

: @f-} Training & Management Consultancy

e Develop all 6 Leadership Styles & display them in an Emotionally Intelligent
way

Leadl ng Wlth e Understand the impact each Leadership Style has on the Work Climate

E m Otio nal e Better understand their own Leadership strengths & weaknesses

> e Understand the impact their behaviour has on others

I ntEI I Ig ence e Enhance Communication in order to bring out the best in staff and others
e Understand the 6 Climate Dimensions

e Enhance their skills in developing high performing harmonious teams

e Develop the skills in managing and resolving Interpersonal Conflict
WORKSHOP DATES:

MarCh:4 6 11 13 18_2026 e

TIME: 9:00 am — 12:30 pm The Leading with E.l. programme focuses on developing the E.I.
Competencies that distinguish outstanding leaders from average

COST: $3000 leaders. Participants are also exposed to the Korn Ferry model of 6
VENUE: Online Leadership Styles.

TARGET GROUPS: Managers, Supervisors, - RS, B SyEct; [Ensl
Leaders Coaching, Post-Workshop Assignment.

632.2026/782.7436/678.9917 | razier@nexusconsultingtt.com | https://nexusconsultingtt.com
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