OBJECTIVES PERFORMANCE

Contribute to a culture of accountability & high performance MANAGEM ENT

Establish Performance Management as a critical skill & tool

Enhance managerial capability in leading performance processes Tral nl ng

Improve clarity in setting & communicating objectives

Build feedback & coaching competence

Support employee growth & development COST: $3000

Standardise performance assessment practices DATES: March 9, 16, 23, 25 - 2026

Support leaders in annual performance conversation TIME: 9:00 am - 12:30 pm ’ ———
Support leaders to document the annual performance ————

632.2026/782.7436/678.9917 | razier@nexusconsultingtt.com | https://nexusconsultingtt.com

_‘A@xus Consulting

EL " Training & Management Consultancy



mailto:razier@nexusconsultingtt.com
https://nexusconsultingtt.com/
https://forms.office.com/r/MW1t1HvnUr
https://forms.office.com/r/MW1t1HvnUr

	Slide 1

