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REGISTER 

TODAY

VENUE: Online
   

  TARGET GROUP:
  Anyone in the organisation
   

  ELEMENTS OF THE PROGRAMME:
• 2-Day Workshop
• Buddy System
• Email Coaching
• Post- Workshop Assignment

• Contribute to a culture of accountability & high performance 

• Establish Performance Management as a critical skill & tool

• Enhance managerial capability in leading performance processes

• Improve clarity in setting & communicating objectives

• Build feedback & coaching competence

• Support employee growth & development

• Standardise performance assessment practices

• Support leaders in annual performance conversation

• Support leaders to document the annual performance

PERFORMANCE 
MANAGEMENT 

Training
 

COST: $3000

DATES: March 9, 16, 23, 25 - 2026

TIME: 9:00 am – 12:30 pm

OBJECTIVES

Planning

Monitoring

Reviewing

Rating
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