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To: Adam Brown, City Manager 
From: Tammy Kunz, GNEKNA President
 Date: May 4, 2026 Subject: Proposal for Hybrid Meeting Model – GNEKNA

Hello Adam,
I hope you are having a productive week.
The Greater Northeast Keizer Neighborhood Association (GNEKNA) is looking to improve our accessibility and ensure we consistently meet our quorum requirements. To achieve this, our board has voted to transition to a hybrid meeting model starting in September 2026.
We have developed a structured protocol to ensure these meetings remain professional and efficient:
Proposed Hybrid Framework
· Platform: We will utilize our existing Zoom account for the virtual component.
· Technology Request: We would like to request access to the "Meeting Owl" (or equivalent 360° camera/audio hardware) to ensure remote participants have a clear view and audio of the in-person discussion.
· Key Roles:
· Facilitator: Tammy Kunz (Managing agenda and participation).
· Mediator: Jacqueline Green (Managing conflict resolution and unbiased decision-making).
· Administrative Accuracy: Our secretary will utilize a dual-screen setup to simultaneously monitor the physical room and the virtual chat/video feed for the official record.





   

Greater Northeast Keizer Neighborhood Association 
503-991-1671 / nekna2022@gmail.com 

Subject: Invitation: Join the Greater Northeast Keizer Neighborhood Association & Neighborhood Watch Meeting (Hybrid Format)
Dear Neighbors and Community Members,
The Greater Northeast Keizer Neighborhood Association and Greater Northeast Keizer Neighborhood Watch we would like to warmly invite you to join our upcoming community meeting. To ensure every family can easily participate, we are continuing with our hybrid model.
Whether you prefer to connect in person or need the flexibility to join us remotely while managing family schedules, we have an option for you:
· In-Person: Join us at the Keizer Event Center (930 Chemawa Rd. NE, Keizer).
· Virtually: Join us remotely via Zoom using the link below.
Meeting Schedule & Details
· Date: Tuesday, September 15, 2026
· Time: 6:00 PM – 8:00 PM
	Time
	Segment

	6:00 PM – 7:00 PM
	Neighborhood Association Meeting
Community updates, local projects, and open discussion.

	7:00 PM – 8:00 PM
	Neighborhood Watch Meeting 
Public safety updates, neighborhood coordination, and crime prevention strategies.



How to Join via Zoom
· Direct Link: Click here to join the Zoom Meeting
· Meeting ID: 822 4078 0565
· Passcode: 087191
Your voice and your involvement are what keep our community safe, vibrant, and connected. Whether you can join us for the first hour, the second hour, or the entire block, we look forward to seeing you there!
Sincerely,
Tammy Kunz: 
President, Greater Northeast Keizer Neighborhood Association
503-991-1671 / nekna2022@gmail.com  



Proposed Dates (2026)
We would like to implement this model for our fall schedule:
· September 15th
· October 20th
· November 17th
Request for Meeting I would like to schedule a brief meeting with you to discuss the logistics of accessing city equipment (the Owl) and to address any city-level details or requirements we need to follow.
Thank you for your ongoing support of our neighborhood associations. I look forward to hearing from you.
Best regards,
Tammy Kunz President, GNEKNA
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