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Greater Northeast Keizer Neighborhood Association Neighborhood Watch
keizerneighborhoodwatch1@gmail.com
gnekna.com
503-991-1671

September 3rd 2025 minutes for GENEKNA and GNEKNA NW 

Tammy Kunz, Jacqueline Green, Thomas T, James J, Shawn C, Lily M   (Zoom), 
Teams  with Nancy Grace: Jackie T, Ben F, Lizzy, Ken L, Alice T, James D, Jean G, Nancy P, Linda M, Antonio M, Sean L, Everland T, Thomas Keller,  Rebecca D, Kimberly N, Kevin, Larry, William S , Gavin M, Lydia B, Kathleen L, Donna D, Lauria F, Beverly D, Marybeth, Nicole, Ryan, Barbara, Kevin, Kimberly H, Marcus, William, Catharine,  Teams with Lisa ; Holly, Helen, Vincent, Michelle and Flynn came in late about 6:45pm. (43) 

Technical issues for Zoom and we finally got started at 7:15pm 
Meeting Minutes approval for the follow dates; 
Board Meeting; May 21st 2025 6pm Nancy Grace made a motion to approve the minutes; Lisa L 2nd Unanimous vote 
 May 28th 2025 Meeting at the ELKS Lisa motion to approve the minutes; Kevin 2nd Motion to accept Unanimous vote 
June 4th GNEKNW for NNO 
Motion to add Beverly but joined late. Lisa Nancy 2nd With Adjustments minutes is approved as corrected. Unanimous vote

June 21st 2025 meeting minutes for meeting with partners; (June 22nd) Ken motion to approve the minutes as written 2nd by Lizzy Motion carries Unanimous vote 
Aug 12th Meeting with the Keizer ELKS GNEKNA and SEKNA Minutes approved as written Lisa, 2nd By Jacqueline Unanimous vote
Keizer Fire update (Maddie Out sick was not able to attend)
City Council Update; not represented at this meeting
National Night Out debrief; 
This included all the National Night Out planning and what we are looking at for the upcoming year. This included the report for Keizer United funding.  
Keizer ELKS reported to city 9/2/2025 they 255 Families attend this event
Neighborhood Watch form we covered are as follows; Block captain reports forms, Block Captain tracking form; Incidents report forms; 
Here's a more detailed breakdown:
Communication and Information Dissemination: Block captains share information about crime trends, safety tips, and police alerts with their neighbors. 
Maintain Contact Lists: They keep an updated list of residents' contact information (phone numbers, email addresses). 
Communicate with Police: They serve as the primary point of contact for the police department, relaying information and alerts to their block. 
Announce Meetings: They notify residents about upcoming Neighborhood Watch meetings or events. 
Community Engagement
Recruit Members: They encourage residents to participate in the Neighborhood Watch program and join their block's group. 
· Welcome New Neighbors: They greet new residents and introduce them to the Neighborhood Watch program. 
· Encourage Participation: They foster a sense of community and encourage neighbors to be active participants in keeping their block safe. 
Gavin M would like to see more than one copy of the binder in case of house fire or unforeseen circumstances.  (9) Others are on the same page with more than one copy for protecting each community. Unanimous vote
This needs to go to the Board for more discussion. Bring this back for next month. Add for the agenda. 
Incident form works as it looks. Motion made by Holly to keep this form as written, 2nd by Thomas K Unanimous vote
Work On Police log and clean it up for our records to help us track better and see what areas we need to work on and places we need more walking groups 
We looked at our new Marketing plan for both the GNEKNA and the GNEKNW groups to see how to add more community and build it bigger. 
Marketing plan; 2025 -2026
A marketing plan for a Greater Northeast Keizer Neighborhood Association Neighborhood Watch program focuses on attracting members and building community engagement. This includes promoting the program through various channels, establishing a strong online presence, and fostering partnerships with local organizations and law enforcement. 
· Look at adding social media as part of this core to reach the younger generation and help fight gangs and awareness. 
· Create a Facebook Page for the Neighborhood Watch Group 
Mission for GNEKNA
The purpose of the Association is to promote, coordinate, implement, and advise on all aspects of planning for the City of Keizer or any other planning or advisory bodies. Foster civic engagement and education by providing information about the community and civic issues. Act as a vehicle to communicate the concerns of members. Advocate for the best interest of our community members to the Keizer City Council and other Boards and Committees, as well as other government agencies both state and local as needed. Work to improve the quality of life for those who live, work and play within the Greater Northeast Keizer Neighborhood Association.
Motion to Accept this as our Mission statement; Beverly 2nd by Antonio M Unanimous vote


Mission for GNEKNW
Our Greater Northeast Keizer Neighborhood Watch's mission is to create safer, more connected communities by empowering residents to work together with law enforcement to reduce crime and improve the overall quality of life. This is achieved through increased awareness, crime prevention strategies, and strong communication between neighbors and with local authorities. 
Motion to accept as written Antonio M 2nd Lisa L Unanimous vote

Marketing Plan Components:
v Initial Meeting & Promotion:
· Location: Choose a neutral, accessible location for the first meeting, like a library or community center. (Online with Zoom and 930 Chemawa rd. NE) open to other locations for further opportunity. 
· Communication: Utilize social media, flyers, word-of-mouth, newsletters  and local publications to announce the meeting, including date, time, location, and contact information. 
· Law Enforcement: Invite a local law enforcement representative to speak about neighborhood crime statistics, risk factors, and opportunities. 
· Social media: Consider creating a dedicated social media page for the group to share information and connect members. 
 Antonio M 2nd Lizzy Unanimous vote

Moving on to;
v Ongoing Communication & Engagement:
Ø Regular Meetings: Hold regular meetings to maintain interest and keep members informed about program activities and successes. 
Ø Newsletters & Email Updates: Utilize newsletters and email updates to keep members informed and share valuable information. 
Ø Social Media Updates: Share updates on the group's activities, community events, and crime prevention tips on social media platforms. 
Ø Nextdoor.com: Encourage members to join Nextdoor.com and engage in online discussions. 
Ø Partnerships: Build relationships with local businesses, organizations, and law enforcement to enhance the program's credibility and reach. 
Ø Create opportunities for residents to interact and connect with each other through online forums, social events, and volunteer opportunities. 
Motion to accept as written Beverly, 2nd Lisa L Unanimous vote
Moving to 
v Fundraising:
Ø Creative Fundraising: Explore different fundraising options, such as asking for donations of supplies or services instead of just money. 
Ø Community Involvement: Involve the broader community in fundraising efforts to highlight the group's benefits. 
Ø Encourage residents to become active members and advocates for the community. 
Ø Personal Connections: Build personal connections with potential donors to increase the likelihood of donations. 
Motion accepts as written Nancy G, 2nd by Lisa Unanimous vote
v Communication Plan:
Ø Diverse Channels: Utilize different communication channels, such as meetings, social media, newsletters, and email updates, to reach a wide audience.  
Ø Two-Way Communication: Encourage feedback from members to improve the program and address their concerns. 
o   Email Marketing:
o   Segment our audience and send targeted emails with news, event announcements, and community updates. 
 Ø Traditional Marketing;
o   Consider flyers, newsletters, and community billboards, especially for reaching older demographics or those less active online. 
 



Ø Community Events:
This is something we do on average about 4 to 5 times per year. Such as Fun Friday, National night out and joint events with other Neighborhood Associations.
 o   Host events that cater to different interests and age groups, such as family fun days, movie nights, or fitness events. This is something we do picnic in the park, splash pad days with families. 
Ø Local Partnerships:  
o   Collaborate with local businesses to offer discounts or cross-promote services, creating mutual benefits. 
o   Host tables for community Partners; Liberty House, Boys and Girls club, Soggy Day at the Park, as well as others.
o   GNEKNA story walks and have been partnering with Keizer Community Library on these events as well as other community partners.  
o   Transparency is a huge part of our core values. Keep residents informed about important decisions, events, and community news. 
  Kevin Motion to accept as written, 2nd Linda M Unanimous vote
 Ø Building Community:
Ø Block Captains: Assign block captains to act as liaisons between the group and residents in specific areas. 
Ø Small work groups that work on individual projects for upcoming events. Example; Fun Friday, National Night Out and Story Walks. 
Ø Community Events: Host community events, such as National Night Out, to foster connections and build trust. Story walks, hosting tables at the school for support of our community. Fun Friday event partnership with Kennedy Neighborhood Family Council.
Ø Crime Prevention Education: Provide crime prevention education and training to residents to empower them to take action. 
Ø Encourage residents to become active members and advocates for the community for our neighborhood Watch and our Neighborhood Association. 
 Kevin Motion to accept as written, 2nd Linda M Unanimous vote

Meeting Agenda:
Ø Introductions: Allow members to introduce themselves and share their reasons for joining. 
Ø Program Explanation: Clearly explain what Neighborhood Association and Neighborhood Watch is and its purpose, emphasizing its focus on community safety and crime prevention. 
Ø Crime Statistics: Discuss local crime data and relevant risk factors. 
Ø Action Plan: Brainstorm and develop a plan for addressing identified problems, such as crime prevention strategies and communication methods and anything that may arise.
By implementing this comprehensive marketing plan, the Neighborhood Association and Neighborhood Watch programs can effectively attract members, build community engagement, and ultimately contribute to safer and more resilient neighborhoods for both Neighborhood Association and for our Neighborhood Watch groups. 
Thomas made a motion to approve as written,2nd by Ken Unanimous vote
We looked at the NTMP that Tammy agreed to submit to the Keizer Traffic safety committee. 
Dearborn To Manbrin, to Adam in this meeting tonight we have Jackie T, Ben F, Everland T, Thomas Keller, Rebecca D, Larry, William S, and Gavin M 
Concern Speeding, passing while on the wrong side of the road, walking kids to school. I have one child at Kennedy and one at Weddle. Traffic with cars going so fast as I walk to school on no sidewalks. Rolling through Stops signs at Dietz Street. We also have to cross the street to get mail and it is just not safe.  
 Verda NE, and Dearborn to Rickman are affected by this Alice T, James D, Jean G, Nancy P, Linda M, Antonio M, Sean L, Lydia B, Kathleen L, Donna D, and Lauria F has a sister with 4 kids who use this for getting to school. 3 Kids go to Kennedy for special classes and 1 Goes to Weddle and still has an IEP for Autism. One of her neighbors has a hearing-impaired son aged 9.
Concerns; No sidewalks, Speedy at night, traffic does not slow down for kids who are crossing. Lighting is not great for evening walks, increasing traffic.  We also have to cross the street to get mail and it is just not safe.  
Can we get a flashing light to slow traffic? What kind of Calming can we do to help? How can we add smaller lanes and not have our cars hit by those who drive by?

Lisa is heading back to work break is over but Michelle is going to keep her phone for the rest of the meeting.
Verda Lane to Lockhaven to Chemawa rd. NE these folks are affected by this; Nicole, Ryan, Barbara, Kevin, Kimberly H, Marcus, William, Catharine, Lauria F, Helen, Vincent, Michelle and Flynn.  Everland T, has an aging family who is impacted by this and uses Mobility devices to help get around. My mother who is 87 was almost hit going to the mail box. 
Ryan and his son almost hit the crossing to check the mail. 
No sidewalks, Speedy at night, traffic does not slow down for kids who are crossing. Lighting is not great for evening walks, increasing traffic. Buses drive faster in the evening as it starts getting dark near down near where it curves into the circle, bus stop heading to Lancaster as it picks up speed. The flashing light seems to not get noticed. Is there another way to bring more education for this kind of problem? 
Kevin shared his son is riding a bike to school this year and he is fearful of him getting hit, not bike lane. 4 others shared some concerns for those doing the same. The corner near the circle is so dangerous. Lighting is also a concern for children who take the bus when the time change happens it gets dark so early. We have neighbors who have shared concerns about this and how they have not seen sidewalks enter this area makes them angry. 
Goals and Objectives: moved to next month
Then we looked at the Safer Street Grant Information the work group has been working on moved to next month
Partner list for guest speakers moved to next month
Meeting adjourned at 9:13 pm

Equity statement; GNEKNA is committed to reducing the equity gaps, increasing access for all creating a safe community for Everyone. Safety and belonging for all Keizer residents is vital. We must be inclusive in our policies that protect age, race, gender, sexual orientation, ability and any other individual identities.  GNEKNA commits to equity into our fabric which allows us to serve everyone in our community
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