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Greater Northeast Keizer Neighborhood Association Neighborhood Watch
keizerneighborhoodwatch1@gmail.com
gnekna.com
503-991-1671

Summary of our Neighborhood Watch Meetings from Jan 2025 to June 2025
 Jan, 2025
 We had 16 people attend the meeting; Approval of Minutes Dec 18th 2024
 Tammy started off reviewing what the goals of this group are and how we want this to work to take back our communities. 
We moved on to talk about the following; 
· Discussion of concerns: Discuss issues and concerns that have been identified in the neighborhood. In this we covered Program areas last month and everyone wanted to review these tools which we have listed below.
· Program Areas; 911 and reporting education, Phone Tree and other communication tools to use to help track problems or concerns; including calls from neighbors and community.
· Goals and objectives: Set goals and objectives for the group. 
·  Block captains’ updates:  volunteers to learn crime prevention and community policing skills. 
· Communication plan: Decide how the group will communicate, such as through meetings, social media, or both 
Block captains shared concerns and updates; as did those who help serve as block watchers. 


Feb 2025
We had 16 people attend the meeting; Approval of minutes; Linda made a motion 2 from Nancy Grace motion carries 16 unanimously
Tammy Covered Block captains and resources and material to share have been a vital part of this process. What that would look like for Setting up Binders for Block Captains and Block Watchers to use for tracking information. To share more how this works we did an exercise;
We also did an Activity: Divide the group into two sections by having participants count off into ones and twos.
•         Have the ones role-play as witnesses and the twos role-play as police officers.
•         Show the witnesses the next slide of a crime scene for 10 to 20 seconds. Ask them to get as much detail as possible from the scene.
•         Ask the police officers to close their eyes or put their heads on the desk while you show the next slide. 
This was super Helpful and gave everyone a good idea of different things to be on the lookout for. This led Nancy and Lisa to bring an idea forward to help.
 We also looked at roles;
·   Relays information to members
·   Recruits’ seniors and youth
·   Convenes and chairs block meetings
·   Recruits’ newcomers
·   Coordinates check-ins on shut-in residents
·   Helps identify block problems and arranges attention to them
·   Notifies chair/coordinator of changes in resident information 
This information was voted to become part of the Block Captain and Watcher roles to help provide better support for growth and development of our group. 
Then we covered every neighborhood resident can help. Can have some involvement from doing simple tasks. Such as
·   Young children can pick up litter and take part in specialized child safety programs.
·   Youth can teach younger children how to stay safe and can organize events for other youth. (national night out!)
·   Seniors can observe from their homes and make phone calls.
·   Everybody should have a responsibility, small or large. 
Block captains shared concerns and updates; as did those who help serve as block watchers. 

March 5th 2025 
 meeting; 15 in attendance: Minutes passed from Feb meeting 
The Neighborhood Traffic Management Plan is being looked at and we had a chance to provide input to Tammy and Jacqueline.
 We hosted a great work session with Keizer City Council and The Keizer Traffic Safety/ Bikeways/ Pedestrians Committee. Here are some of the highlights from what I could hear from the recording; 
· We are aware of a process to lower speed
· Sidewalks programs are in process for repairs
· Going door to door is going to require 75% contact and some of us have concerns and are worried about this step. A gentleman on the committee was not very understanding. We are older and concerned about reaching those numbers.
· Another point made was we have Tammy and Jacqueline who are very good going door to door and can walk in groups to ensure safety.
· This is going to be a good tool for us as the NA (Neighborhood Association) to use for more engagement within the community.
· Use friendly is the goal we are not done yet, but well on our way. The tools if we use it as recommended look like it may help us in the long run.
Block captains shared concerns and updates; as did those who help serve as block watchers. 
Block captains and resources and material to share have been a vital part of this process.
·   Keep a binder or book where these notes can be found.
·   Ask participants, “Why should we report crime?”
·   After participants have suggested reasons, add these if they weren’t already mentioned:
·   Reporting crime helps identify crime trends.
·   It helps focus on “hot spots” within the community.
·   It ensures a more accurate picture of neighborhood crime problems.

April 2nd, 2025
Meeting; we have 16 in attendance and Minutes from March were approved; 
We had a couple of new people join us this month and Tammy Kunz answered questions on some of what we do. 
Block captains shared concerns and updates; as did those who help serve as block watchers. 
Information breakdown for A block captain is a neighborhood watch coordinator who connects residents with the police and coordinates activities. They are also the main point of contact between the police and the neighborhood. 
·   Responsibilities; Organize meetings: Arrange and host meetings with neighbors 
·   Maintain contact list: Keep a list of neighbors' names, addresses, and phone numbers 
·   Welcome new neighbors: Introduce new residents to the neighborhood and the watch program 
·   Share information: Distribute crime prevention tips and information about crime trends 
·   Encourage participation: Encourage neighbors to report suspicious activity and participate in the program 
·   Coordinate activities: Delegate responsibilities to group members 
·   Are there other items we want to add in for this section

National Night Out planning has begun; 
We have set a goal to provide resource kits for each group again. We had about 250 to 300 families last year and set a goal to reach 500 families this year. 
We have 12 hosts and Tammy and Jacqueline have asked each of us to register with the Keizer Police department for this event. 
National night out; 500 Goals
Kits or bags; resources: items we are placing in the kits for Mental health awareness and community safety are listed here. Some of these resources are donations from community partners. 

Distracted driving English and Spanish flyer (KPD): Center for hope and safety flyer
Early learning hub flyer: 988 (Marion Co): Mental health Awareness information (Marion Co. and GNEKNA) Slap bracelets for kids (GNEKNA); Fidgets; Bracelets (GNEKNA); Stickers; Chalk (GNEKNA)
Our list continues; 
Slap bracelets for kids (GNEKNA); Fidgets; Bracelets (GNEKNA); Stickers; Chalk (GNEKNA); Book; Activity book (GNEKNA); Back to school items (GNEKNA); Liberty house flyer; Safe routes to school flyer; GNEKNA flyer Information (GNEKNA); Pop its (GNEKNA); Valor mentoring flyer; and Keizer Cert resources for emergencies 
Tammy also covered; Cover information for updates; Neighborhood Checkup Survey
This is a document we are creating to seek feedback and find out how we are doing and what changes we can add to improve the support to the community. 
We did some sharing of ideas and planning and ended the meeting.

May 2025 meeting 
This was a joint meeting with the Neighborhood Association and Neighborhood Watch. We had 18 people attend this meeting
Councilor Parsons shared some upcoming events and answered community questions on Tagging and other safety concerns.  
Graffiti we deal with a lot of. We can get the supplies we need to take care of the graffiti at Keizer City Hall. Ask for Ben at the information counter. He will give you all the supplies you need.

Block captains shared concerns and updates; as did those who help serve as block watchers. 
Tammy and Jacqueline shared information about how to report this on keizer.org under police forms. 
Outreach to Keizer Times are they willing to put this in Keizer Times Newspaper about the Story Walks Dates and Times and where; Do we want them in June & July National Night Out. 
We are talking about a flag program on Verda to Alder Can Jacque and I put a letter for SE Keizer Neighborhood support on this together Yes people said, would anyone be able to help with the flags 3 flags 3 vest City has funding for this could you and Jacque be able to attend City Council to see about this or the Traffic, Bikeway, Pedestrian Committee. Tammy shared this is not the right road for this because of the speed on the roadway. Tammy will research how we can improve this for the upcoming year.  
We usually take June, July, August off instead we use this time for planning. 
The Neighborhood Watch will continue Jacqueline, can you please add the National Night Out in the News Letter to see if we can get some funding for things we need, another Create a letter for donations for food and gifts for raffles letter would go to all Keizer’s businesses and see if they can provide support for our families.  
The ongoing tagging and trash along our roadways seem to be a problem and the speeding does not seem to be getting better. Tammy and Jacqueline will work a NTMP for Manbrin and the speeding, plus the cars who park along the side of the road. They will do a separate one for Verda and Chemawa leading to Lockhaven drive. 
The Neighborhood Watch will continue Jacqueline, can you please add the National Night Out in the News Letter to see if we can get some funding for things we need, another Create a letter for donations for food and gifts for raffles letter would go to all Keizer’s businesses and see if they can provide support for our families.  
Lisa, Tammy and I (Jacqueline) will help with the letter to help gather supplies, for the national night to help engage more with family needs. 
 Neighborhood Watch Board meeting; 
People in attendance 10 
This was our first one of the years as Tammy had eye surgery in March when it was set. This was the first date we could all get together.

Tammy and Jacqueline share a presentation from the National Association of Town watch is a group we joined to help with growing our national night out and our summer block parties. This information was insightful and led to great conversations on some of our summer routines and how we can change them to include more of our families.
Objectives; For our New Story Walk 
 The main goals for this project are to include promoting literacy and family engagement, encouraging physical activity outdoors, and fostering a love of reading through interactive, community-based experiences.
   Here's a more detailed breakdown of potential project objectives:
· Promoting Literacy and Reading Support parent-child interactions and language learning: Literacy walks can encourage parents and children to read together and discuss stories, fostering a love of reading and language development.
· Highlight valuable community resources: Literacy walks can showcase local parks, libraries, and other community spaces, encouraging families to spend time outdoors and explore their surroundings.
· Promote a love of reading: By creating a fun and engaging environment, literacy walks can help children develop a lifelong love of reading.

   Engagement:
· Increase children's interest in reading: Literacy walks can make reading more accessible and fun by taking it outside of traditional settings.
· Develop early literacy skills: Story walks can stimulate listening and speaking skills, build vocabulary, and prepare children for school.
· Connect reading with real-world experiences: By incorporating local community resources and natural environments, literacy walks can show children how reading connects to their surroundings.
Tammy and Jacqueline will host a work group to design the binder for our group. Nancy and Lizzy as well as Ben will be part of this group. Tammy will host meetings online to help meet our schedules with work and family life. Nancy would like us to continue the Story walks until we can’t keep it going. Lizzy likes that this has brought more family walks and has helped keep crime down. While this was not the intention it is helping. 


The Board decided to use the Story walks as we can to help bring more safety awareness and community gathering for sharing our information. We have asked Tammy and Jacqueline to work with Radio and Keizer times to share more about what we do to help us grow and share with Keizer as a whole. 
Reminder; National Night Out is designed to: Heighten crime and drug prevention awareness; Generate support for, and participation in, local anti-crime programs, such as Neighborhood Watch Strengthen neighborhood spirit and police-community partnerships and send a message to criminals letting them know that neighborhoods are organized and fighting back! 
June 2025
We had 22 in attendance; Minutes from May we approved; and we moved right into National night out planning;
National night out planning; Tammy registered with KPD for our event at the ELKS with SEKNA and she asked each of us to register our own groups and be sure to mark okay for KPD to come and say hello. 
A question came up from a couple of the block captains about posting signs for Neighborhood watch. Tammy shared Posting Neighborhood Watch signs on your street and labels or decals in your windows tells a criminal that:
1. You are not an easy target
2. They are probably being watched
3. You have taken the steps necessary to deter crime in your neighborhood
4. When a member of a neighborhood watch sees a suspicious person or vehicle, or a crime in progress, they call the police to report it. 
Tammy and Jacqueline will talk to the Keizer Police department about getting signs put up. 
Block captains and weather shared some concerns with tagging and people being in the parks after dark. Tammy shared to connect with KPD non-emergency line. Tammy also shared that ring-neighbors help keep up with the camera in the community as well as Next-door is a really good tool. 

We then finished our plan for national night out, made plans to pick up kits and finish prepping for national night out and report back next month. 
Aug 1 2025 planning meeting with GNEKNA and GNEK NW 
We had 25 people in attendance; planning for the national night out; We checked on resource kits and made sure each group had them, raffle prizes collected, each group had a supply, story walk boards for the 3 groups hosting. 
We spent about 45 minutes to make sure we are all set for next week.
Report out for NNO-
Our community ROI was the best we have seen since we started doing this event;
Report for Greater Northeast Keizer Neighborhood Association; National Night Out!
	Name of Host
	Number of families
	Number of kids

	Ezra and Kelly
	25
	45

	Mike and Linda
	32
	54

	Kimberley and Thomas
	12
	22

	Lindsey
	25
	45

	Daniel, Ken, Faith and David
	45
	

	Evan and Charlotte
	32
	

	Tim and Abby
	45
	55

	Kevin W
	35
	

	Beverly D
	65
	35

	Cathrine and Frank
	75
	87

	Meagon and Lilly
	125
	about 180

	Ron B
	22
	26

	Millie and Bradey
	65
	145

	Terance and Tracy
	41
	55

	Anthony 
	27
	21

	Marybeth and Vivian
	18
	12

	Kellie and Martine
	28 (717)
	36 (638) +180

	Total;
	717
	818

	
	
	

	GNEKNA And SEKNA @ELKS
	557
	

	
	
	

	Total;
	1,274
	



We had the biggest return on our community yet and it was awesome. Our final counts are as follows;
We did use the grant money that was provided. Plus, families put in for some of the cost as they hosted and others got donations. We gave away a total of 64 raffle prizes.
We had several hosts this year and it was amazing to see how everyone pulled together and used the pot luck idea to help bring community and different cultures together. Some stories were shared on Facebook about how new families won prizes and it was a nice way to welcome people to our community.  
Our Joint National night out was a huge success; we had 12 booths and games, snow cones, Popcorn and other goodies for this event. Thrivent gave away 2 bikes and it was nice to see others having raffle prizes. Mount Angle Sausage Donated Sausages, ELKS Donated Chips.
We had many supporters from our community. Each host had 3 supporters, our joint NNO had 12 hosts for community Partners and most had 2 people. The elks provided a huge support for GNEKNA and SEKNA for our first big NNO event. We had about 557 families in total. It came in waves of families and people just stopping by as they walked by was a nice addition to our event. 
GNEKNA community Impact was around 717 families and Kids average was about 818 Kids and this was our largest year for host.  16 to 17 hosts this year and they are all looking forward to next year. Last year we had 9 hosts and this year it almost doubled.
Our total Community ROI was 1274 families impacted
September 3rd 2025
We had 43 people in attendance and the topic was National Night Out to see what we did right and what needs improvements. Then we moved on to our agenda,
Neighborhood Watch form we covered are as follows; Block captain reports forms, Block Captain tracking form; Incidents report forms; 
Here's a more detailed breakdown:
Communication and Information Dissemination: Block captains share information about crime trends, safety tips, and police alerts with their neighbors. 
Maintain Contact Lists: They keep an updated list of residents' contact information (phone numbers, email addresses). 
Communicate with Police: They serve as the primary point of contact for the police department, relaying information and alerts to their block. 
Announce Meetings: They notify residents about upcoming Neighborhood Watch meetings or events. 
Community Engagement
Recruit Members: They encourage residents to participate in the Neighborhood Watch program and join their block's group. 
· Welcome New Neighbors: They greet new residents and introduce them to the Neighborhood Watch program. 
· Encourage Participation: They foster a sense of community and encourage neighbors to be active participants in keeping their block safe. 
A marketing plan for a Greater Northeast Keizer Neighborhood Association Neighborhood Watch program focuses on attracting members and building community engagement. This includes promoting the program through various channels, establishing a strong online presence, and fostering partnerships with local organizations and law enforcement. 
Building Community:
·   Block Captains: Assign block captains to act as liaisons between the group and residents in specific areas. 
·  Small work groups that work on individual projects for upcoming events. Example; Fun Friday, National Night Out and Story Walks. 
·   Community Events: Host community events, such as National Night Out, to foster connections and build trust. Story walks, hosting tables at the school for support of our community. Fun Friday event partnership with Kennedy Neighborhood Family Council.
·   Crime Prevention Education: Provide crime prevention education and training to residents to empower them to take action. 
·  Encourage residents to become active members and advocates for the community for our neighborhood Watch and our Neighborhood Association. 
The meeting lasted about 3.5 to 4 hours. 

Oct 1st 2025
We had 40 people in attendance; Guest speaker Amanda Azar AmeriCorps Member, Kayla Thompson OEM - Oregon Department of Emergency Management. The presentations lasted about 30 minutes and the information was awesome and people really seemed to be engaged in the topics. 
Then we moved into Neighborhood Watch Block Binder forms from a work group. 
We voted on the forms for the final draft of the binder for this neighborhood watch to include the following; What is neighborhood watch, Information sheet, Neighborhood block captain form, Observation form, Incident report form, House hold items and card sheet for community emergencies, Then the lighting audit form. We voted to print these and start using these forms for our group and to help each block lead or Captain with a co-captain to have the tools they need to really begin to build. 
We then moved to Why speed limits should be lowered near parks and in communities.
Pedestrian Safety: Slower speeds reduce the severity of injuries to pedestrians, children, and families who are often present in and around parks. 
Driver Awareness: Lower speeds give drivers more time to react to unexpected situations, such as a child or an animal darting into the road. 
Community Livability: Reduced speed limits create a more comfortable, walkable, and livable atmosphere for pedestrians and bicyclists. 
The last topic of the evening was Short-term Goals: Immediate priorities like upgrading playground equipment or organizing a community event.
a. Long-term Goals: Future aspirations such as developing new amenities or implementing sustainable practices.
Action Plans: Action plans outline the specific strategies and tactics needed to achieve the goals and objectives. They include detailed steps, timelines, and responsibilities, ensuring that everyone knows what needs to be done and when.
The meeting lasted about 2 hours. 
Nov 2025 
We had 31 people in attendance for this meeting. 
Discussion of concerns: Discuss issues and concerns that have been identified in the neighborhood. In this we covered Program areas last month and everyone wanted to review these tools which we have listed below.
Program Areas; 911 and reporting education, Phone Tree and other communication tools to use to help track problems or concerns; including calls from neighbors and community. This was reviewed and added as we had new block captains come on board. 
 Deterrent Activities, Crime Reports, Address Issues for this Jacqueline has created a template we have been using to track concerns; after this email we will send this to the block captains who have had some input on what this looks like.
Goals and objectives: Set goals and objectives for the group  
 Block captains’ updates:  volunteers to learn crime prevention and community policing skills  
Communication plan: Decide how the group will communicate, such as through meetings, social media, or both. One of the places we use to inform folks is the ring neighbors app on our phones. We do this to share concerns as they come in and we provide as much information as we can. 
Tammy and Jacqueline reviewed some safety tips we have been following; Crime prevention information: Share information about crime prevention, local crime patterns, and how to report crimes
 Here are a few we covered last month for those who may not have been here. Be aware of your surroundings 
· Be alert and aware of your surroundings
· Walk in well-lit areas
· Avoid alleys, entry ways, and bushes
· Wear bright clothing to improve your visibility
· Tell someone where you are going and who you are going with
Dec 2025
We had 40 people in attendance; Tammy reviewed safety items for the holidays as crime spikes with theft of packages for home delivery. We covered a check and balance of tracking our gifts, communication with neighbors who may be going out of town so we could watch out for each other.  
We worked on updating our Neighborhood watch program information we share and the lighting sheets to be sure we start with fresh information for 2026. We spent some time of the way we want things to move forward for 2026 and ways we can add more community involvement. The strategy session was powerful and the passion Tammy and Jacqueline have for this community is awesome. Thank you, ladies, for your time, dedication and passion to keep Keizer safe. We are blessed to have you. 
The meeting lasted about 90 minutes. 
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