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What is the challenge?   
 
 Do you have the knowledge and skill to resolve the issue(s)? Yes No Maybe 
 Is there something you must learn before advancing?  Yes No Maybe 
 
What are you certain you do not yet know, as it relates to this challenge? 
 
 
If this challenge were no longer real, then what would be your reality? 

Knowledge of the organization Willingness to project into the 
future 

Breaking down barriers Being disruptive 

Re-engaging Purpose and Re-imagining Possibilities 
This method can be used to workshop issues and opportunities to move from technical solutions to adaptive reflections that 
can lead to transformative outcomes. The only guarantee is that it will make you think beyond the norm. The way you will 
know if it works it to work it. 
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Being agile to get to the goal What have you learned  
about your abilities and the 
organization’s willingness  
to try? 

Empowering the organization Ability to sense and respond 


