Change Management Tips for Leaders

There is nothing magical about change management. Change happens all the time. Unless it
doesn't.

What you are managing is a group or organization changing from one existing state to another
new state. How healthy people are through the change process depends on how intentional you
are when leading and equipping people during the change.

Understand the phases of change and that as a leader you are in a different place on the change
curve that others in the organization.

Kubler-Ross Change Curve®
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