
Should st i l l  be seeing intent ional  team building and process
improvements 
Finding success stor ies to communicate across the organizat ion 
I f  people have left  the organizat ion,  explore the reason why.  

assessment and review of pol ic ies and procedures,  systems and
structures in the areas of :  mission,  v is ion,  values,  human
resources,  governance,  f inance,  operat ions.    
Conf irm i f  the benefits/ goals of  the integrat ion are being real ized.  
Connect with users and key stakeholders to assess their
experience with the new organizat ion 

Where ant ic ipated change has not occurred - Assessment of
knowledge and barr iers to implementing the change 
As needed, make adjustments and/or remove barr iers to change 

Every type of integrat ion represents a change in how projects or dai ly
act iv i t ies are del ivered.  In ful l  integrat ion,  a new culture wil l  be trying
to f ind i ts  way and everyone involved wil l  have had a different
experience.  Effect ive change management requires establ ishing i f  the
changes you set out to make are actually happening.  I f  the changes
are not as you envis ioned then why is  this happening.   
 
Organizat ions often overlook the importance of checking in how on
things are going.  The work of  integrat ing isn’t  over when the contract
is  s igned,  or  the announcement goes to stakeholders .  The t iming of
this phase could be anywhere from six to eighteen months post
integrat ion.   I t  is  important to be intent ional  about l istening to how
the new organizat ion is  feel ing and funct ioning.   
 
This phase focuses on:  
 
Culture/ Team development 

 
Organizational Level Evaluation   

 
Adjust 

Outcomes for
this phase:

Organizational Integrations 

Awareness of  the health
of the new organizat ion 
Celebrate achievements
and success 
Make adjustments
where needed for
continued success 
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MADJ Consulting Group
provides expertise to help
organizations partner well.
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Phase 4 - Health Check

Questions To Ask
in this Phase

Are the benefits of  the
new mission vis ion and
values at  an
organizat ional  or  team
level being real ized? 
Are there
departments/teams
that are struggl ing to
implement the change? 
Are there success
stor ies that could be
communicated to
celebrate
accomplishments? 
Are addit ional
organizat ional  changes
required?  
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