
Full service professional development training program specializing
in new teachers and challenging behavior in K-12 schools.
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OUR GOAL
To provide "just in time" support to
early career educators, helping them
bridge the gap between college and
the classroom, so that they thrive in
the school system.

20 + 
Years 



ABOUT US
DDC is a woman owned full service professional development training company founded and owned
by Jessica Guarnieri and inspired by her passion for seeing new educators thrive, excel and
overcome overwhelm in their first years.  

Her 20+ years of special education experience has set the stage for mentoring and coaching new
teachers .
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Jessica is a Senior Consultant for Dedicated Designs and Consulting and
her focus is new special education teachers who are looking for a greater
level of support through their first years in the classroom.

Through her social media sites on LinkedIn and Facebook, she serves an
audience of 2000+ each week. Jessica delivers advice on positive teaching
mindsets, behavior management, team leading skills, organizational
strategies and parental relationships and collaboration. 

Jessica has had 15+ years experience training staff, as well as mentoring
and coaching new teachers.  She is certified by Cornell College to train
Therapeutic Crisis Intervention, has been a lead teacher for her district and
has been recognized as an Excellent Educator of Western New York. She
has also served as an adjunct professor in a graduate program for
D'youville University.

When Jessica is not mentoring or coaching new special education teachers,
she can be found traveling, enjoying time with her family, exercising or
relaxing at the beach. 

Jessica Guarnieri
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      BS Ed - Daemen University                                                  MS Ed- University at Buffalo

P R O F E S S I O N A L  A C C O M P L I S H M E N T S  A N D
A W A R D S

Voted Excellent Educator- Featured on the News

E D U C A T I O N / C E R T I F I C A T I O N S

https://www.wivb.com/news/excellent-educator-
jessica-guarnieri/

Jessica was featured on the news as an exceptional educator.  She
was nominated her exceptional patience and kindness when
serving children with special needs.

New Program Creator- created a new and innovative
program to meet the needs of students 

Volunteer and Prayer Partner - PATH- People Against Trafficking
Humans
Leadership Team member and Children’s Ministry Leader- I61
Church
Administrator/Co-leader- Essential Keys Ministries
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Public School Teacher Certificate- NY- Students with Disabilities Birth- Grade 2        Professional
Public School Teacher Certificate- NY- Students with Disabilities Grades 1-6               Professional
Public School Teacher Certificate- NY- Childhood Education Grades 1-6                       Professional



Inclusion Teachers Multi-Disciplinary
Teams

Teachers On T.O.P. Framework
Mentoring  
Coaching 
Co-teaching Models          
Classroom Behavior 
Systems Organizations
In person and Virtual
Professional Development
Sessions
Charlotte Danielson Model
Training for evaluation

SPED Teachers

SUPPORT FOR THE MOST

CHALLENGING SITUATIONS
Mentoring/Coaching  |   PLC Community |  One to One |

Professional Development 

Teachers On T.O.P. Framework
Mentoring  
Coaching 
Therapeutic Interaction Coaching
Coping Skills and Strategies
Relationship Building Skill Sets 
IEP writing and implementation
In person and Virtual Professional
Development Sessions
Charlotte Danielson Model Training
for evaluation

S.O.S. Behavior Support
Train the Facilitator Model
Coaching
Mentoring
In person and Virtual
Professional Development
Sessions
Collaborative Systems Training
Fidelity Implementation System
Communication Plan Building
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The SOS Behavior Planning System supports
multi-disciplinary teams facing intense and
challenging student behaviors. The goal is to
create and implement therapeutic, strength
based plans to address the needs students are
faced with.

T h i s  6  w e e k  i n t e n s i v e  t r a i n i n g  a n d  s u p p o r t  p r o g r a m
w i l l  u t i l i z e  s t a f f  s k i l l s  a l o n g  w i t h  c o m m u n i c a t i o n  a n d
c o l l a b o r a t i o n  s t r a t e g i e s  t o  c r e a t e  p l a n s  t h a t  i d e n t i f y
a n d  b u i l d  u p o n  s t u d e n t  s t r e n g t h s .  S u p p o r t  w i l l  f o c u s
o n  l e a d i n g  t h e  t e a m  t h r o u g h  t h e  p r o c e s s  o f  i d e n t i f y i n g
t h e i r  i n n e r  g e n i u s ,  p l a n  c r e a t i o n ,  p l a n  i m p l e m e n t a t i o n
a n d  i d e n t i f y i n g  n e x t  s t e p s .

G r o u p  c o a c h i n g  s e s s i o n s  a r e  b u i l t  o n  t r u s t  a n d  J e s s i c a
k n o w s  h o w  t o  q u i c k l y  b u i l d  r e l a t i o n s h i p s  t o  s u p p o r t
a n d  c r e a t e  r e f l e c t i v e  c o n v e r s a t i o n s  t h a t  l e a d  t o  g r o w t h
a n d  c o l l a b o r a t i o n .

MAJOR PROGRAMS

6



NEW TEACHER TRAINING- TEACHERS ON T.O.P.

The Teachers On T .O.P program supports  new and developing teachers to effect ively trans i t ion
from theory to the real  c lassroom. The goal  i s  to engage in ref lect ive pract ices ,  implementat ion of
sk i l l s ,  s trategies for success and excel lence in appl icat ion .

This  12  week program wi l l  support  and empower teachers with indiv idual ized strategies focused
on team leadership,  organizat ion (systems,  paraprofess ionals ,  curr iculum) ,  and parental
re lat ionships

With extens ive exper ience,  Jess ica has had great success in  creat ing and execut ing plans with
new teachers .

Profess ional  Development

These 60- 180 minute train ing sess ions wi l l  help part ic ipants to learn strategies around
chal lenging behaviors .   Strategies wi l l  focus on ident i fy ing the behavior ,  the root cause,  and
how to address the s i tuat ion us ing strength based approaches .   

Support  wi l l  focus on mindset sh if ts  needed in order to empower teachers to pos i t ively
support  student growth.  

The Dedicated Des igns and Consul t ing team has over 20 years of  exper ience working with
chi ldren with intense student behaviors ,  special iz ing in profess ional  learning around behavior
support  techniques .

GEN ED TEACHERS
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Shiree McGee- CEO/Senior Consultant- TriNow Consulting  1-708-852-7638

Jessica is full of excitement- her energy is contagious- and you need to have her in your

space because she speaks empowerment!

Ann Logel -  Building Admninistor Orleans/Niagara BOCES      716-523-1731

When training my teachers I have observed Jessica to be goal oriented and consistent.

She understands the needs of her clients and stays informed on best practices. The

learning environment she creates is fun and engaging for my teachers. They always look

forward to having Jessica as their presenter because she teaches at their level!

Natalie Galus-  Orleans/Niagara BOCES    716-480-3902

Jessica is welcoming, friendly and especially helpful with team leadership, IEP creation,

classroom management, and parent communication. 8



LET'S START A
CONVERSATION

www.dedicateddesignsconsulting.com
jessica@dedicateddesignsconsulting.com
716-432-7565

Contact us to learn more about DDC
and how we can best serve you.
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