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Why do startups fail?
Testing your hypothesis

Roadmapping and user testing

Data driven decisions

Measuring value

Building a strong foundation with your team
The power of writing great user stories

The PM role in managing a MVP

Epilogue

Questions
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Who are the presenters?

O

" Ed Boorn

Founder and Oversight

!

Product Manager

“  Ritam Gandhi

"

A

Product Manager

Yana Donde
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Who we are?

We're a team of

We've spent the last
honing our expertise

We've sat as co-pilot in over

We want to show the world
that innovation doesn’t need
to be scary, expensive or
slow.
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What we do?

We design, build and launch

apps, software platforms,
websites & loT products

Our speciality is using existing technology
in new ways, to create lean MVPs that
take you to market as fast as possible
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Why startups fail?

Why
startups
fail?
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'i Why startups fail?

Poll time
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Your assumptions around a MVP being
you BVP are a hypothesis - Does
someone want it?

You are guessing!

In essence, you are not sure
what should be included in
your MVP - even if you think
you are

95% of the values lies between
+2 and -2 SD.

The remaining 5% values (shaded area) are considered outliers
and fall outside the +/- 2 SD. This range enables establishing level
of significance depending on dataset properties and observations.
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Hypothesis testing

2 Investopedia
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You will still fail if you raise
lots of money if your
hypothesis is wrong
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It's a race to learn as fast you

can
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Hypothesis testing
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Dropbox

Validating the customer need

Started without a product, just
avideo



http://www.youtube.com/watch?v=w4eTR7tci6A

Hypothesis testing

MVP to BVP workshop

¢

“UberCab”

The first pitch deck

Starting from the basics,
validating them one step at a
time

15

bercat Progress to Date

« Ubercab.com reserved + “ubercab” SMS code
California LLC + trademark filed

Iphone dev license applied for Nov28,08
Bank Account + Paypal account created

5 advisors & 15 clients now recruited
Provisional patent filed

NEXT: buy 3 cars, develop app, Feb1st demo
— Raise a few million, small-office + GM in SF
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Roadmapping

& User
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* Community Site Beta ‘ Android Mobile App Launch ‘ iOS Mobile App Launch . Holiday

MILESTONES
SELF SERVE (1] Forgot Password Improvment (1] Multi-Account Mana...

Language Localization Reward (Progress Bar)
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e stakeholders to see long roadmap should come
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Roadmaps are
great... but be
carefull

Estimations are often
arbitrary (especially if
they’re for items that
are in the distant
future)

Output-driven

No time for research
and validation
factored in

Not problem-focused

No room for change
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@ QUARTER 01 QUARTER 02 QUARTER 03 [ ]

STRATEGIC Objective Objective Objective

THEMES Increase customer engagement on our music
streaming platform

OKR1 Key Results
OKR 2 » Reduce churn membership by 5%
OKR 3 : :
OKR « Reach 1,5 of daily average active usage
) « Increase creation of playlists by 10%
« Increase sharing of playlists by 7,5%

DISCOVERY Interview Discover & Experiment Discover &
BACKLOG churned users Experiment
Build & test friends list Discover & ) )
Customer Discover & Dperimant

Problems
Analyze what drives Discover & Experiment
Customer Jobs active usage

STRATEGY

Discover & Experiment

technical deliverable.

Q.

é 0 Keeping your road maps focus A Problem focused Use metrics (like OKRs)
S 0O Roadmaps allows you to to track progress against
g qv) on the PrObLem’ not the ensure that the work the key problems that

S E solution that you’re doing is have been identified.

”g NQ) routed in the clients This allows you to

g 8 need, not just the quantify your impact

S ¥



MVP to BVP workshop
User Testing

The Importance of User
Testing!

Why should you user test?

Allows you to evaluate your product
or idea, to ensure that what you're
creating is catering for your users

User Testing could happen when you
have your mvp, but should start way
earlier...

User Testing tips

e  Establish what you're trying to
test.

e Keep it simple

e Look at what users do, not
always what they say

How would you rate your experience?

YOURSITE

USER ACTIONS

How likely are you to recommend us?

01 2 3 4 5 86

Not, likely at all

7 8 9 10

Extremely likely
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Data-driven decisions

Data-driven
decisions
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e» Data-driven decisions

Amazon’s MVP
was a bookstore

Welcome to Amazon.com
Books!

One million titles,
conysistently low prices.

(If you explore just one thing, make it our personal notification service. We think it's very cooll)

SroTLIGHT! - AUGUST 16TH

These are the books we love, of
day so please come often.

OnE Moiion TITLES

ffered at Amazon.com low prices. The spotlight moves EVERY

Search Amazon com's million title catalog by author, subject, title, keyword, and more... Or take
a look at the books we recommend in over 20 categories... Check out our customer reviews and
the award winners from the Hugo and Nebula to the Pulitzer and Nobel... and bestsellers are

204 AfFthe muhlichare liok

WELCOME TO EARTH'S BIGGEST BOOKSTORE

Amazon com

FICATION SERVICE

aes out in paperback or when your favorite author
nated search agent, will send you mail. Meanwhile,
ys and reading advance reviews. They can let you
published in particular genres or subject areas. Come

Text Only

SEARCH BY
Author, Title, Subject
Keyword

ISBN

Advanced Query

BUY BOOKS
Shopping Cart
Checkout

SUPER ROOM
Computer & Intemet

MILES OF AISLES
Business

Science Fiction
Nonfiction

Romance

Children’s Books
AndManvMore .

First-Time Visitors Please Click Here

May 28th--New on Our Shelves

Joseph McBride's new Book of the Day

biography gives a fine spiel on Classic BOTD
_Sesrn Spiibey. The Difbet Undiscovered BOTD
Funwehas ardved inouwr Science Fiction BOTD
Computer & Internet Super Nonfiction BOTD
Room. Plus, new titles on our Mystery BOTD
Literary Fiction, History, and Wacky BOTD
Nonfiction shelves discounted | © new books every day
up to 40%. for the next 1,000 years
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e» Data-driven decisions

am a;on.co.uk

Inspired by your shopping trends

Recommended for You

" ROALD
DAHL

FANTASTIC
MR FOX
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* Ramdddn -
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Bdchdr Kdrroum
RACHEL BRIGHT

INSIDE

Related to items you've viewed see more
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Phonics

Ages Quick quizzes
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; : DS =)

Functional Skills AL
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e» Data-driven decisions

Helps a company make
unbiased business
decisions backed by
data.

Helps a company set
realistic and attainable
business goals.

Helps a company turn
profitable.

Helps a company
identify if their business

model is working or not.

Helps a company track
and improve workplace
performance.

% 26 A 411%

1.18%
2.33%
9

1.22%

2,33‘" (]




onboarding document

Project process

Measuring value,
building a
foundation, With
the team you have
available.
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Foundation, Value and Team

With the team and resources
you have available

UST{BOUGHT DOMAIN FOR MY
,‘ | NISIARTURG,

:
2 | !

L

SOl GIIESS,Y‘III@AN SAY THINGS
ARE GETTING'PRETTY SERIOUS
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Foundation, Value and Team

There are many ways to work
out what'’s going to deliver
most value

13
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Foundation, Value and Team

Impact Mapping

13

Impact

Deliverable

Goal Actor
What do you Who needs to
want to change their
achieve? behaviour?

What will
happen if they
do?

What do we do
to make this
happen?



Foundation, Value and Team

@ MVP to BVP workshop

Foundational elements to be
able to build the best
possible MVP (a.k.a. BVP)

Product .
Need Capital

Team

>he lﬂ'ay from s’tr .
lwnl(), ¢ = yse ing($("
). val(

_unique
if € <2 f (‘"‘I from_

Technology
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The power of writing
great user stories

How to write them

The shape of a user
story follows the
following format

As a ...l can ... so that

Why we write them

User stories allow us to
articulate how
something delivers a
particular value to the
user.

They have become the
backbone of Agile
product development

Storytelling is the oldest way of passing

along information... - Jurgen Appelo

The value in them

User stories keep the
user in the eyeline of
the person interacting
with the feature at all
times. If something
fails to meet the user
story, it's probably been
built wrong!

so that.... | As a ... | can .
| As a ...

| can ...

AS a ...

. SO that.... | As

| can
| As a ..

so that....

. SC

| can

. so that....

| can

a ...
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PM role in MVP development
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Planning and prioritisation

SPRINT ONE SPRINT TWO SPRINT THREE
.TWRFMTWRFMTWIRFMTWRFMTWRFMTWRFMTWRFM

Development

Demo

Retro : .
Bug-fixing —

Planning

Development

Demo

PM role in MVP development

MVP to BVP workshop

Retro

Testing

Bug-fixing

Planning

Demo

MNadaa ‘
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Work through failures and successes

Celebrate successes

When the team has a sense of
achievement, they will be happy
and motivated, to be the best they
can. It's important to celebrate
small achievements, like a
successful sprint or a completed
feature.

Things will falil

Learning from failure, W
shape your orientation and
make for better
decision-making in the future.

PM role in MVP development




PM role in MVP development
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Stay on top of the latest trends

Tech

Product /
Management

= Business UX
2 duc
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& PM role in MVP development

communication, ¢

nmunication, co

yunication, com

© Jira Software
X Confluence
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Epilogue

Epilogue

"It's really hard to design
products by focus groups. A
lot of times, people don't
know what they want until

you show it to them.”

- Steve Jobs

“If I had asked people
what they wanted,
they would have said

faster horses.”
Henry Ford
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Questions?
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astudiographene @studiographen

address contact us in O v f &
Fora Old St,
71 Central St +44 20 3096 8384

London EC1V 8AB

visit our website


mailto:hello@studiographene.com
https://www.studiographene.com/

