
Personnel Management
HAWAI’I COMMERCIAL KITCHENS

A 1-day workshop on Personnel Management, featuring Daeus Bencomo

funding by RFP 4573 County of Hawaiʻi State and Local Fiscal Recovery Funds Food Security and Agricultural Initiatives Program



The County of Hawaiʻi is a recipient of SLFRF, and through RFP
4573 - Food Security & Agricultural Initiatives Program, Hawaiʻi
County Dept of R&D offered $5 million over 6 categories

GreenKine LLC is subrecipient - Category 4: Certified Kitchens

Cohort Technical Assistance

 hawaiicommercialkitchens.com

Cat. 3 - Certified Kitchens Infrastructure

HCK - Personnel Management

Hawaiʻi Commercial Kitchens

Funds for this program are from U.S. Department of the Treasury State
and Local Fiscal Recovery Funds Program (SLFRF) authorized by the
American Rescue Plan Act (ARPA). 



Commercial Kitchen Cohort 
Kohala Food Hub - HAWI
Hawai’i Ulu Cooperative - HILO
Touching the Earth Farm - HAWI
Liko Lehua - HILO & MT VIEW
Moho Kitchen - HAWAIIAN ACRES
Onomea Farm Hub - ONOMEA
KUA o Kanāueue - KONA
Hamakua Coast Premium - PAAUILO
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Hawaiʻi Commercial Kitchens



Technical Assistance to any food-related businesses in Hawaiʻi
County that has been in operation since March of 2020.

Additional Technical Assistance available to eligible participants!
Business Coaching, Anthony Florig
Financial Planning, Dr Brett Carey
HACCP Plans, John Nakashima
Personnel Management, Daeus Bencomo
Marketing, Katie Neil, Ho`ōla Farms
Permitting, Megan Brady, Uproot Origin
Commercial Kitchens, Hilo Food Hub

Future Monthly Workshops Open to the public!
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Hawaiʻi Commercial Kitchens
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Anthony Florig, GreenKine LLC
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Ho`ōla Veteran Services
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CEO of Mahilani Partners LLC, operating as Lavaloha Chocolate and Hilo Coffee Co.
Veteran
Originally from New Mexico

Daeus Bencomo
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Name, Why are you here?
If your eligible for Technical Assistance!
Hawaii Commercial Kitchens

Commercial Kitchen Cohort
Eligible Food businesses - March 2020

Ho`ōla Farms, Hilo Food Hub, Hawaiʻi Farm-to-Car?
Veteran, active duty or family?

Personnel Management questions or topics?

Introductions



Introductions
W2 vs 1099 Employees
H-2A Labor Program in Hawaii
Interviewing Practices
Onboarding & Paperwork
Performance Reviews
Counseling & Reprimands
Recognition & Team Building
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Agenda



W2 Employees:
Hired by employer, taxes withheld
Eligible for benefits (health insurance, PTO)
Employer controls how work is performed

1099 Contractors:
Independent workers, manage own taxes
No benefits from employer
Control over work methods, often project-based

Key Differences

W2 Employee vs 1099 Contractor
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Legal implications for misclassification:
IRS penalties for unpaid taxes, interest, and fines
Department of Labor may require back wages, overtime, and
damages
State agencies can levy additional fines or criminal charges
Lawsuits: Workers may sue for lost wages, benefits, and legal fees

IRS guidelines on classification:
Behavioral control – Do you direct how/when work is done?
Financial control – Do you control payment, expenses, tools?
Type of relationship – Is the work ongoing? Are benefits offered

W2 Employee vs 1099 Contractor
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Temporary agricultural visa program
Employers must demonstrate lack of available
domestic workers

Must provide:
Free housing, meals or cooking facilities
Transportation to/from work
Fair wages as defined by Department of Labor

Hawaii-specific processing may involve:
Local Department of Labor & Industrial
Relations coordination
Specific recruitment and housing standards

H-2A Labor Program in Hawaii
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Best practices:
Prepare a structured list of questions
Ask job-related, non-discriminatory questions
Use consistent evaluation criteria

Legal considerations:
Avoid questions on age, marital status, religion,
etc.

Tips:
Include a mix of behavioral and technical
questions
Document evaluations for future reference - (ex)
Phone Interviewing/Pre-interview

Interviewing New Hires
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Audience Examples?
Examples:

What would you say your greatest strength is, and
your biggest weakness?

ask the audience
What is your 5-yr plan? 

are they leaving island next year?
"Tell me about a time you had to deal with a
difficult customer. How did you handle it?"

Questions related to specific duties, like if
customer service is involved.

Interview Questions
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(Hawaii Specific)
Required Documents:

W-4 (Federal), HW-4 (Hawaii State)
I-9 Employment Eligibility Verification
Direct deposit form
Employee Handbook acknowledgment

Additional Considerations:
Hawaii Prepaid Health Care Act compliance
Workers' Compensation coverage
Temporary Disability Insurance (TDI) enrollment

 Onboarding & Paperwork
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Employees - W4
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Employees - H-W4
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Employees - H-W4
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Employees - I-9
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Employees - I-9
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Contractors - W-9
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Purpose:
Evaluate employee effectiveness
Identify growth opportunities
Support promotions/raises

Frequency:
Typically annual or biannual

Components:
Self-assessment, manager evaluation, goal-
setting

Tools:
Standardized forms, rating scales, feedback
discussions

Performance Reviews
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Goal: Address performance/behavior issues
constructively
Process:

Verbal Warning
Written Warning
Final Warning
Termination (if necessary)

Documentation:
Keep records of all counseling sessions

Best practices:
Stay factual, objective, and supportive

Employee Counseling
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“Recruitment, selection, training and development,
performance management, compensation and benefits,
employee relations, compliance, and HR technology and
analytics.”
ProService

Payroll
Workerʻs Comp
TDI Claims and Enrollment
Trainings
Counseling Services

HR - Human Resources
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Other Options:
Different options for different HR components 

Payroll
Quickbooks option
Altres Staffing in Hilo
hiring a CPA

HR - Human Resources
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Employee Recognition:
Awards, spot bonuses, public praise
Celebrating milestones (anniversaries,
achievements)

Team Building Ideas:
Off-site retreats, workshops
Volunteer events, group activities
Regular team lunches or virtual meetups

Benefits:
Boosts morale, encourages collaboration,
improves retention

Recognition & Team Building
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Hawaii Small Business Development Center
https://hisbdc.org/

Small Business Development Center
https://www.sba.gov/

Veterans Business Outreach Center
https://hilo.hawaii.edu/vboc/

Resources
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What makes a good employee?
What makes a good work environment?
Examples of Employee Recognition
Recap of key points
Importance of structured employee management
Questions

Conclusion & Q&A
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