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By automating the Human Resources onboarding process of new
employees, through Robotic Process Automation (RPA), you
instantly:

v' Save time by automating repetitive tasks such as data entry and
document verification (25% faster)

v" Increased efficiency, which allows the HR team to focus on more
strategic activities such as employee engagement and
development (88% more efficient)

v Improve employee experience by providing a smooth and well-
organized onboarding process (40% better employee
experience)

v RPA can help ensure compliance by automating the collection,
validation and storage of documents (55% compliance increase)

HUMAN RESOURCES ONBOARDING
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< RPA TEAM

80% 20% Robotic Process Automation

Microsoft Power Platform

k/ ) ‘/ \‘ L €@ 80% of our team spends 80% of their
/\—;/ AN time on existing RPA processes and
projects.
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U I\, 20% of the team spends 20% of their

| time on R&D for new technologies and
new processes. This is our Rapid
Prototyping Team (RPT). The RPT

{ Rapid Prototyping Team explores and validates emerging
RPT technologies, developing rapid
uu prototypes that allow you to evaluate
innovation opportunities with low risk

and high return.

COOL TRICK

We allocate dedicated time for
learning, encourage knowledge
sharing, integrate learning into daily
work, prioritize and delegate.

You now have a scalable and adaptable
RPA team!
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