:

Health and Human Sewiicgs (HHS) &
Robotic Process Automation

Here's a detailed breakdown of how Robotic Process Automation (RPA) can benefit specific
functions within HHS, along with quantifiable impacts:

v'  Medicare & Medicaid Claims Processing
Current Challenge: Manual claims processing takes 14+ days, leading to delays and

administrative burdens. b
RPA Impact: Automates claims adjudication, reducing processing time to under 24 hours. _ : -
Benefit by the Numbers: . JL RS

-

*20-50% faster claims approval

*99% accuracy, reducing billing errors fraud
*S150M+ in potential cost savings annually by reducing manual processing '

v Eligibility & Enrollment Verlflcatlon

programs is labor- mtenswe and error-prone.
RPA Impact: Bots can extract and validate eligibility information in real-time from multi
databases.
Benefit by the Numbers:
*Cuts verification time ays to minutes.
*Reduces manual erro over 90%
*Improves citizen satisfaction by reducing delays

v’ Provider Credentialing & Compliance Audits
Current Challenge: Verifying physician credentials and ensuring compliance with federal
regulations requires extensive paperwork and months of processing.
RPA Impact: Automates credential verification against federal and state databases.
Benefit by the Numbers:
*Reduces processing time by 80% (months to weeks).
*Ensures 100% compliance with automated audit trails.
*Frees up thousands of labor hours annually

Robotic Process Automation (RPA) can bring significant efficiency
gains to the U.S. Department of Health and Human Services
(HHS). Here are some benefits, quantified:

1.Cost Savings: RPA can reduce operational costs by 25-50% by automating
repetitive tasks, freeing up resources for higher-value activities.

2.Processing Speed: Bots can work 20x faster than humans, reducing task
completion times from hours to minutes.

*', . 3.Error Reduction: RPA eliminates 99% of manual errors, improving compliance and
. accuracy in claims processing, eligibility verification, and reporting.
- %

~o » o« 4.Workforce Efficiency: A single RPA bot can handle the workload of 2-5 full-time
‘-\‘ @ _,employees, allowing staff to focus on strategic initiatives like patient care and policy
N dévelopment’
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*Sources: Relevant.software, STLPartners, Streamlinehealth.net, usda.gov
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