
Following is the third in our special 
series on workplace bullying. It is com-
piled from a couple of sources: The AFGE 
Women’s and Fair Practices Departments 
Workplace Bullying Training webinar 
series, which began in September and 
concludes in December, as well as the 
books written by Dr. Gary Namie (he is 
also leading the webinar training). 

By DON MONCRIEF
Editor, The Union Advocate

don.moncrief@afgelocal987.org
Workplace bullying. Why does it hap-

pen? The simplest explanation, said Dr. 
Gary Namie during AFGE Women’s and 
Fair  Practices Departments Workplace 
Bullying training webinar series, is the indi-
viduals involved “can get away with it. Just 
because they can.”

To “eradicate it long-term,” he continued, 
is to first look at the systemic explanation. 
That required “only” three bullet points, 
he said, adding the union needed to attack 
them from the “bottom up. Not from the 
top down.”

The first is that within the establishing 
condition, there is a culture of providing 
the opportunity for others to aggress against 
one another.

“Anything that pits a worker against 
another worker,” he said. “Policies, habits, 
practices, management style. Just for cru-

elty’s sake. 
“Just creating what’s called a zero sub-

game. Where there’s one winner and every-
one else is a loser. Where all the benefits 
accrue to one person or one group and 
everyone else are losers. They’re deprived. 
They get nothing. This is a cutthroat, com-
petitive culture.”

Namie continued that was an easy con-
cept to understand. Not justifiable, he said, 
but easy to understand.

For example: “In a purely sales-driv-
en organization. Let’s say real estate or 
financial services. Hedge funds. Investment 
firms. They’re cutthroat. Super competi-
tive. But healthcare and education are the 
two fields most ripe with bullying. What 
gives there? I have an explanation. But I 
digress. It can be anywhere. A competitive 
culture anywhere if it’s the perception of 
or reality of scarcity. Scarcity of resources. 
Scarcity of recognition. Scarcity of status. 
Scarcity of praise. Scarcity of whatever it is 
you desire. Equipment. Tools. Information. 
If there’s hoarding going on and not every-
one has what they need to succeed, it can 
become a very cutthroat organization. And 
that is established at the top. The tone is set 
at the top.” 

So what kind of workplace culture is it, 
he asked. How do we operate here? He con-
tinued: “And of course that’s why you in 
government, they can claim, ‘Well, there’s 
not adequate funding.’ So departments and 
individuals have to compete for the meager 
budget. Slices of the budget. And that pits 
worker against worker and group against 
group.”

Second, in the “system if you will” of 
bullying, was that it needed the wrong mix 
of people. For the abusive conduct to hap-
pen, he said. “But here’s the point. You only 
need a few people to be willing to exploit 
other people for personal advantage. When 
someone uses someone else for personal 
gain. We call them Machiavellians (cun-
ning, crafty). They’re just people willing to 
exploit other people. 

“They see an opportunity to exploit 
and they are more than willing to exploit 
for personal gain. They’re selfish. 
They’re going to do it for themselves. To 
get themselves ahead at the expense of 

See WHY, page 3

By HENRY BROWN
Executive VP, AFGE Local 987

henry.brown@afgelocal987.org

Considering every-
thing being espoused 
in terms of the values 

being encouraged in the work-
place how then can the best 
description of some of our mis-
sion partners best be described 
as “anachronism” of “by 
gone” days? There should be 
a reasonable expectation that 
an organization must encour-
age a positive work atmosphere 
where all employees are valued 
and are treated with dignity 
and respect. There should be no 
place for any leader who will 
not, or cannot, uphold these 
values. 

Leadership is organic. Lao 
Tzu, the great Chinese philoso-
pher of leaders, said, “The wise 
leader is like water, it cleans-
es and refreshes all without 
distinction and without judg-
ment; water freely and fearless 
goes deep beneath the surface 

of things; water is fluid and 
responsive; water follows the 
law freely.” 

What is there to be learned 
from the leader who neither 
has nor wishes to be a “wise” 
leader? How do we learn from 
the bad leader? 

Well, first and most import-
ant, you must figure out if they 
are doing wrong. There are 
those who would lead you to 
believe that it’s difficult to see 

wrongdoing from someone in 
a position of authority. If you 
don’t know what good leader-
ship looks like, you might not 
recognize the poor leader. 

Given the dynamics of poor 
leadership and the drain on 
resources and personnel the 
question is why? Justification 
is the simple response to that 
question. 

Unfortunately, the issue is 
much more complicated as 
the lazy supervisor is shielded 
and at times supported by the 
employees. “He doesn’t micro-
manage us!” Now, the difficult 

part can be finding that sweet 
spot, that border between good 
and bad.  

The leader who guides you 
through the daily routine of 
mission dictates by facilitating 
your professional growth. He 
is that person who trusts you to 
perform at peek efficiency. 

However, the forceful and 
deceitful leader has a place in 
the equation as well. Trust is big 
to the employee; he’s given lat-
itude to accomplish his assign-
ments and for the most part 
remains available to respond

See VALUES, page 3

Membership meeting 
Local 987 will have a membership meeting 

Oct. 19 at 5 p.m. (Doors open at 4 p.m., 
with refreshments/snacks available.) It 

will be held at Union Hall, which is located 
at 1764 Watson Blvd. (It will also be avail-

able on Zoom.) As always, membership 
will be verified before you are admitted 

into the meeting. You can make updates to 
your contact information - address, phone, 

email, et cetera - by calling Union Hall at 
478-922-5758 or by emailing Linda Baxter 

at linda@afgelocal987.org or Jeanette 
McElhaney at jmac@afgelocal987.org.

Henry Brown
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Poll shows 7 in 10 
Americans support 

labor unions

“The mother of all failures involving 
supervisors is knowing that they are 
doing terrible, and everyone either 
knows or is in the process of figuring 
it out.”

- AFGE Local 987 Executive Vice President Henry Brown

SPECIAL SERIES - PART III By DON MONCRIEF
Editor, The Union Advocate

don.moncrief@afgelocal987.org
Who gets bullied?
That’s the question presented by Dr. 

Gary Namie in his – and his wife, Ruth’s 
– book The Bully-Free Workplace: 
Stop Jerks, Weasels, and Snakes From 
Killing Your Organization.

Specifically the types of “personal-
ities,” he said, of the people “selected 
by bullies for torment. We call them 
targets, not victims.” 

Namie went on to say three prima-
ry target traits have emerged from 
their nearly 15 years of “intimate” 
observation of thousands of bullied 
individuals. 

First, he said, “Targets tend to abhor 
confrontation and remain coopera-
tive even when the game switches to 
fierce competition. When the rules 
stipulate that in order to survive you 
have to be competitive, sometimes 
strictly competitive as in a zero-sum 
game, or that you have to be simply 
Machiavellian in order to survive, tar-
gets choose to cooperate, enduring great 

See WHO, page 3

Live out the ‘spirit’ and 
‘intent of Air Force values

By AFGE Leadership

An overwhelming majority 
of Americans across the polit-
ical spectrum and age groups 
support the labor movement 
and think unions have a posi-
tive impact on our society. 

That is according to a new 
poll conducted by the AFL-
CIO,  

l 7 in 10 or 71 percent 
approve of labor unions – 
that includes 91 percent of 
Democrats, 69 percent of inde-
pendents, and 52 percent of 
Republicans 

l 75 percent support work-
ers going on strike to fight 
for better wages, benefits, and 
working conditions 

l Unions’ biggest fans are 
those under 30 with 88 percent 
support unions and 90 percent 
support going on strike 

l More than three fourths 
believe unions have a posi-
tive impact on these important 
issues: workplace safety (82 
percent), fair compensation and 
hours (78 percent), job security 
(77 percent), access to afford-
able health care (76 percent), 
retirement security (76 per-

cent), ability to support their 
families (76 percent) 

l Two thirds of people report 
having experienced problems 
including discrimination in the 
workplace such as pay, work 
schedule, retirement benefits. 
Nearly all (90 percent) who 
have experienced problems say 
a union could help solve at least 
one problem. 

“Unions are seen as more 
needed than before, and most 
believe having more workers 
in unions would be a boon for 
society,” said GBAO who con-
ducted the survey. “Compared 
to the past, twice as many vot-
ers say labor unions are more 
needed (57 percent) today than 
less needed (30 percent).”  

“Voters also believe more 
workers in unions would ben-
efit society at large, with a 
majority (51 percent) saying 
society would be better off 
compared to just a third (34 
percent) saying it would not be 
better off.” 

The poll confirms a 2022 
survey conducted by Gallup, 
which finds that 71 percent of 
Americans approve of unions, 
the highest since 1965.

By DON MONCRIEF
Editor, The Union Advocate

don.moncrief@afgelocal987.org
There’s a certain amount of 

peace knowing you’re regis-
tered to vote, voting and know-
ing you’re registered to vote 
… rinse, repeat … Then again, 
AFGE is of a mindset it doesn’t 
hurt to “Check Your Status”. 

To that end, its leaders are 
encouraging all to visit the 
vote.org website.  There you 
will find a variety of links:

l Check your registration, 
where you can do just that. 
Make sure you’re registered 
to vote and if not, further links 
will help you “register if you 
can”.

l Register to vote. “It takes 
less than two minutes” – per 
the link - so why not?

l Vote by mail. If you can’t 
or don’t want to vote in per-
son on election day, this link 
will assist you in requesting an 

absentee ballot.
l Get election reminders. 

Just that. This link will take 
you to a short fill-in-the-blank 
form – the basics: Name, 
Adress, email, phone. Fill it 
out and submit it and you will 
receive “occasional” text mes-
sages – reminders of upcoming 
local, state and federal dates 
for example - from Vote.org at 
22821.

l Pledge to register. If you’re 
too young to vote, through this 
link your information will be 
recorded for the purpose of 
sending you a reminder on 
your 18th birthday.

In addition, by clicking on 
your state link you can find 
a variety of information: 
Deadlines, rules, early voting, 
in person/absentee ID require-
ments, as well as some “off-
site” links such as state or local 
election websites (with infor-
mation to polling locations, 
ballot tracking tools, etc).

Workplace Bullying

Mark your calendar
Adult Christmas party. Dec. 16, 6-11 p.m. at 
the Museum of Aviation. Great food! Great 
entertainment! Great prizes! Great fellowship!

AFGE: Now is the time 
to ‘Check Your Status’

“They see an opportunity to exploit and they are 
more than willing to exploit for personal gain. 
They’re selfish. They’re going to do it for them-
selves. To get themselves ahead at the expense of 
someone else. That’s the Machiavellian.”

- Dr. Gary Namie



By JOSEPH MATHER
78th Air Base Wing

Public Affairs
The 571st Commodities 

Maintenance Squadron 
Production Flight, Advanced 
Metal Finishing Facility with 
the Warner Robins Air Logistics 
Complex has helped the United 
States Navy Fleet Readiness 
Center East meet their helicop-
ter mission requirements this 
year.

The AMFF applies coating for 
corrosion prevention, wear pro-
tection, etching, cleaning, and 
chemical milling in preparation 
for paint and other follow-on 
manufacturing processes.

The 571st CMXS directly 
supports to all of the 402nd 
Commodities Maintenance 
Group, performing Planned/
Scheduled Depot Level 
Maintenance processes in sup-
port of the F-15, C-5, C-17, 
C-130 weapon systems and 
other aircraft. 

Danny Walters, 571st CMXS 
director said, during the local 
manufacture of multiple alu-
minum skins for the H-53 rota-
ry-wing aircraft platform at 
Fleet Readiness Center East, 
it was discovered that the pro-
posed workaround for its insuf-
ficiently sized chemical milling 
tank was not possible.

“The FRC East requested 
the WR-ALC perform a one-
time only chemical milling and 
anodizing processes required to 
manufacture the skins,” he said. 
“This effort was coordinated 
via Memorandum of Agreement 
with the Commanding Officer 
of Fleet Readiness Center East.”

Walters said the AMFF is a 
one-of-a-kind facility and their 
tank’s capacity is not readily 
available in the DOD or com-
mercial sector.

“The AMFF team was tasked 
to chemically mill and anod-
ize 15 Navy helicopter skins,” 
he said. “The metalizing team 
adhered to the defined technical 
execution requirements provid-
ed by FRC East and complied 
with technical and contractual 
requirements.”

A significant challenge was 
equipment downtime and skins 

which, required multiple cuts. 
“The AMFF team worked 

hand-in-hand with 402nd 
CMXG engineering and the 
402nd Mission Support Group 
to aggressively attack infrastruc-
ture failures, reducing down-
time from months to weeks,” 
he said. “The AMFF team coor-
dinated with FRC East engi-
neers quickly and effectively 
to obtain clear guidance when 
multiple cuts were required to 
ensure precise requirements 

were met.”
Walters said the sister service 

had a requirement that only the 
AMFF team could meet.

“They executed their mission 
with technical excellence while 
maintaining a commitment to 
conformity, quality and product 
safety,” he said. “Our ability to 
enable the Navy to meet their 
helicopter mission provides 
an avenue for future workload 
while meeting the nation’s 
defense needs.”

(StatePoint) When was the last time you 
thanked a military member or veteran for their 
service? 

November is National Veterans and Military 
Family Appreciation Month and an excellent time 
to celebrate, support and honor service members.

That’s why Points of Light, a global nonprofit 
organization dedicated to mobilizing people to 
take action that changes the world, is sharing 
ways you can get involved, along with the stories 
of former military members already doing so. 

From volunteering to donating and beyond, 
these ideas are based on the Points of Light Civic 
Circle®, a framework that highlights nine path-
ways to boosting social impact.

1. Listen and learn. Being informed about an 
issue can help you think more critically, 

make better decisions and lend stronger support. 
Check out two podcasts created by Military 
OneSource. 

Covering topics like deployment, casualty 
assistance, money management and parenting, 
they are designed to help military members and 
families thrive, and can help others understand 
the difficulties of military life.

2. Volunteer. Hands-on support is some of 
the most impactful work you can do in the 

nonprofit sector, and organizations rely heavily 
on volunteer power to carry out their missions. 

The American Red Cross is currently recruiting 
caseworkers for military members, veterans and 
families. This volunteer role requires some train-
ing, but can be carried out from anywhere, and 
shifts are flexible. 

See OBSERVE, page 3

By KATIE LANGE 
DoD News

Army Capt. Loren Douglas 
Hagen joined the Green Berets 
during the Vietnam War so he 
could find a childhood friend 
who'd never returned from 
deployment. 

Hagen didn't come home, 
either, but the extraordinary 
heroism he displayed while 
leading his men during a har-
rowing mission earned him a 
posthumous Medal of Honor.  

Hagen was born on Feb. 25, 
1946, to Loren and Eunice 
Hagen, and went by his mid-
dle name, Doug. For much 
of his childhood, he and his 
two younger brothers lived 
in Moorhead, Minnesota, on 
the border with Fargo, North 
Dakota, until their parents 
moved them to Decatur, 
Illinois. There, Hagen excelled 
at MacArthur High School, 
where he was an honor stu-
dent and the president of the 
student council his senior 
year. He was also an Eagle 
Scout.  

After high school, Hagen 
moved back to the Fargo area 
to attend North Dakota State 
University. He earned an engi-
neering degree in 1968 before 
enlisting in the Army when 
the Vietnam War was still 
escalating.  

"His goal was to find his 
best friend from high school, 
who had gone missing in 
action," said Sen. Bill Nelson 
in May 2015 during congres-
sional testimony. That friend 
was Alan Boyer, who had dis-
appeared during a mission in 
Vietnam on March 28, 1968. 

 
Joining the special forces 
Hagen was commissioned 

as an officer before training 

to join the Special Forces. 
He eventually served in the 
same unit Boyer had been 
in, according to a 2016 
Decatur Herald and Review 
article. They were both part 
of the Military Assistance 
Command Vietnam Studies 
and Observations Group, 

which often conducted dan-
gerous, classified missions in 
Vietnam, Laos and Cambodia.  

According to a 1971 arti-
cle in the Minneapolis Star 
Tribune, Hagen, then a 
first lieutenant, was severe-
ly wounded in June 1971 in 
Vietnam and was recommend-
ed for the Silver Star at that 
time. He spent a few weeks in 
recovery before returning to 
the field.  

Two weeks into that return, 
Hagen was appointed as the 
leader of a team consisting of 
six other U.S. special operators 

and nine indigenous soldiers 
called Montagnards. Known 
as Recon Team Kansas, they 
were sent to operate deep in 
enemy-held territory on the 
Laotian border.  

According to Army docu-
ments, on the afternoon of 
Aug. 6, 1971, Recon Team 
Kansas was inserted into 
mountainous, rocky enemy 
terrain to do some reconnais-
sance and potentially rescue 
prisoners of war. After they 
set up defensive perimeters 
around the few bunkers near 
the hilltop, the team hunkered 
down for the night, occasion-
ally detected enemy move-
ment that they fired upon as 
needed.  

Around 6 a.m. the next day, 
they were fiercely attacked by 
a large enemy force that was 

employing small-arms, auto-
matic weapons and mortar and 
rocket fire against them.  

Leading through peril 
Hagen quickly started 

returning fire and successfully 
led his team to repel the first 
attempted onslaught. They 
then spread out to get into bet-
ter defensive positions before 
the enemy tried a second time 
to take them out.  

On several occa-
sions, Hagen exposed 

See HONOR, page 3

Like many of us, older adults are often target-
ed by con artists. Many older victims don’t ask 
for help until it is too late! Help your friends, 
family, clients, or patients avoid fraud by know-
ing the signs of current or impending fraud.

Warning signs that fraud may occur:
n Frequent junk mail and spam calls. 

Incoming junk mail (illegitimate sweepstakes 
offers, etc.) or receiving frequent calls from 
people offering valuable rewards or asking for 
charitable donations are signs that fraud could 
easily occur or may have already occurred.

n Unfamiliar payments are being made. 
Checks written or payments made to unfamiliar 
or out-of-state companies should be a red flag. 

n Acting secretively about phone calls or 
messages. When someone hides or acts secre-
tively about phone calls and messages, it could 
signify that they have engaged a scammer.

n Sudden problems paying bills or buying 
food and other necessities. A sudden lack of 
funds could mean an individual's money is 
being drained in some form of scam activity. 
The cause should be investigated to rule out 
fraud.

Tips for helping your loved one avoid 
fraud:

n Become familiar with common scams tar-
geting older adults. Knowing the most common 
tactics used to target older adults can help you 
more quickly identify when scams occur.

n Emphasize the criminal nature of telemar-
keting and email fraud. Help your loved one 
learn how to identify it and help them under-
stand that these tactics are illegal. 

In participating, it is possible they could be 
pulled into criminal activity unknowingly. 

n Encourage the person to ignore phone calls 
and messages that appear suspicious. Don't 
reply to or click links within emails or text mes-
sages they are unfamiliar with. 

n Have a calm discussion about securing 

accounts and monitor-
ing finances. Helping 
older adults monitor their 
finances can be a great 
way to prevent scam 
activity and identify if it 
has occurred. 

n Help the person 
change their phone num-
ber. If constant calls con-
tinue, changing the per-
son's phone number may 

be worth changing.  Registering the number 
with the Do Not Call list is a great first step, 
although scammers won’t necessarily follow the 
Do-Not-Call list laws. 

If unsafe calls continue, it may be best to 
change the phone number. 

The most common types of abuse are physical, 
emotional, financial, and verbal. The National 
Council on Aging says up to five million older 
Americans are abused yearly, and the annual 
loss by victims of financial abuse is estimated 
to be at least $36.5 billion. 

BBB recommends that family, friends, and 
caregivers learn the signs of abuse or neglect 
in older adults. Business owners dealing in the 
industry can share these signs with employees. 

Signs of financial abuse or exploitation 
n Lack of amenities the person could typical-

ly afford. A sudden problem with affording the 
basics, especially if the person was able to in 
the past (with no change in income), is a sign of 
financial abuse or exploitation. 

This could be from a family member, caregiv-
er, or con artist. 

n Giving excessive financial reimbursement 
or gifts for care and companionship. Care and 
companionship are necessary and can take a 
financial toll occasionally. But if care costs 
drain an individual's bank account, it's time 

See TIPS, page 3
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Army Capt. Loren Douglas Hagen

Army Capt. Loren Hagen

On several occasions, Hagen exposed 
himself to enemy fire as he moved 

around the perimeter to rally the team, 
direct their fire and resupply them with 

fresh ammo ...

4 ways you can observe National 
Veterans, Military Family Month

WR-ALC helps Navy meet 
helicopter mission requirement

A team of maintenance workers with the 571st Commodities Maintenance Squadron 
Advanced Metal Finishing Facility, pause for a photo while packing a truck with 
Navy H-53 helicopter skins at Robins Air Force Base Aug. 20. The Warner Robins Air 
Logistic Complex AMFF team helped the United States Navy Fleet Readiness Center 
East meet their helicopter mission requirements this year. From left to right: Richard 
Christmas, 571st CMXS plater, Jamario Davis, 571st CMXS plater, Brad Smith, 571st 
CMXS plater, Spenser Nelson, 571st CMXS plater, Stephen Daniels, 571st CMXS plater, 
Sam Waterman, 571st CMXS planner, Decoda Davis, 571st CMXS plater. (U.S. Air Force 
photo by Danny Walters)

Getty Images

Daniel Honrath, 571st Commodities Maintenance 
Squadron metalizing equipment operator, uses an H-53 
helicopter etching guide to cut the outline of various 
areas to be chemically milled on a piece of sheet metal 
at Robins Air Force Base June 21. The guide has specific 
measurements and milling instructions for the chemical 
milling process. (U.S. Air Force photo by Joseph Mather)

A team of maintenance workers with the 571st 
Commodities Maintenance Squadron Advanced Metal 
Finishing Facility, inspect a piece of sheet metal for 
defects at Robins Air Force Base Aug. 20. The United 
States Navy Fleet Readiness Center East requested the 
WR-ALC perform a one-time only chemical milling and 
anodizing process for 15 Navy H-53 helicopter skins. 
(U.S. Air Force photo by Danny Walters)
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someone else. That’s the 
Machiavellian.” 

He added there needed to be 
a “pool” of people, however 
small, who were easily exploit-
ed. For example, if there was a 
group of 10, he said three out of 
the 10 – according to national 
statistics – had the propensity to 
be targets.

“There’s always going to be 
someone who can be targeted 
because they can be bushwacked 
and snuck up on and surprised 
and shocked. Because they don’t 
believe people like the exploiters 
exist. They don’t believe they 
can’t be that cruel. All kinds of 
stuff.

“In other words, a normal, 

unregulated workplace, naïve 
to workplace bullying with an 
employer who’s got a laiss-
er-faire attitude: ‘I don’t’ give 
a damn. We’ll take the people 
as they come.’ You’re going to 
have one or two exploiters and 
that’s all it takes.”

Third, and most important, he 
said – the one the union will tar-
get for change, he added, repeat-
ing his earlier statement it need-
ed to be a “bottom up” approach, 
not the other way around – is: 
What’s the employer’s response 
to the aggression when they 
finally learn that it’s happening.

“They learn the bullying’s 
happening. What are they going 
to do? Are they going to ignore 
it? Again it comes down to ‘con-
demn’ or ‘condone’. They can 
condone it. They can actually 
reward it in one of two ways. 

(One) Explicitly. ‘I really like 
his style.’ ‘Wow. His aggression 
is really cool.’ And make them 
promotable. And give them their 
goodies and enhance their status. 

“And that happens all the time 
in government, right? It happens 
everywhere. (However), I think 
the most frequent type of reward 
is the implicit, unspoken, pas-
sive reward. Kind of inadvertent. 
By neglect. But by indifference 
toward complaints. 

“By staying in denial because, 
‘No. Bob. He’s such a good guy. 
I just can’t see him being cruel 
to anybody. He’s not unkind. I 
get warm and fuzzy when I’m 
around this guy. I love this guy.’ 

“Of course you do. He’s your 
boy. Or gal.” 

Their point, he continued, was 
that they were doing their bid-
ding. “And that is the implicit 

reward. It’s looking the other 
way. Or having an effective HR 
that doesn’t let the complaints 
come through. Finally recogniz-
ing what’s going on in their 
lives. (But only) after months of 
torment. And then finally mus-
ters the courage to report it. And 
then HR says, ‘Nope. Not going 
to hear it. Don’t see it, don’t feel 
it myself. I don’t like you … and 
I’m going to add to a support 
function and my backlog.’ So, 
‘Bob’s my boy and you’re not.’”

That itself is reward enough, 
he continued. That, he said, is 

what sustains bullying. Positive 
reinforcement. The system 
rewards it. “The thing is, it’s 
backed by years and decades 
of historical reinforcement. This 
didn’t just happen. And from 
those years of ignoring bully-
ing or actively encouraging it 
you’ve got yourself the employ-
er’s response was fixed and that 
then encourages the exploiters 
in the workforce, which in turn, 
going up the ladder here, work-
ing up the list, creates, sustains 
and defines the zero-sum cul-
ture. A competitive, cutthroat 

culture in which bullying is so 
prevalent. 

“It’s a bullying prone, toxic 
workplace. All because of the 
employer’s response. That’s 
what does it.”

That, he concluded, was a 
more important predictor than 
who the players are, the indi-
viduals. 

“We always focus in America, 
and it makes me so mad, on 
personality stuff. (But) person-
ality is not the best predictor of 
bullying. This is. What is the 
organization’s response?” 
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Workplace Bullying Institute 2021 workplace bullying survey
Headline findings:
n Prevalence: 30% have direct experience being bullied (up 57% from 2017)
n 43.2% is the bullying rate for those doing Remote Work, virtual work poses 
greater danger
n Targets have 67% chance of losing job they loved when targeted for bullying
n Public support for new law to go beyond nondiscrimination laws is strong, 
90%
n Women bullies bully women at twice the rate they bully men
n Who is bullied? non-management employees, 52%, and managers, 40%
n Including witnesses, 49% of are affected (bullied + witnessed) – that’s 79.3 
million workers! Worse for Remote workers
n Estimate is that 48.6 million Americans are bullied at work
n 48% of the public finally realizes that workplace culture creates toxicity and 
enables abuse
n 58% said that disrespectful politicians encouraged bullying & rule breaking
More Key Findings
n Bullying during remote work happens most in virtual meetings, not email
n Men are the majority of bullies, 67%, and the slight majority of targets, 51%
n The rate of bullying for Hispanics, 35%, is higher than for other races 
n For first time, bullies admit their bullying – 4% nationally, representing 6.6 
million
n Bullying remains primarily top-down. 65% of bullies are bosses
n Coworkers are source of bullying for targets, 21%
n Many causes of toxic workplaces. Top individual factor – bully’s personality, 
24%
n Though blaming victims is common, only 15% blamed targets for being bul-
lied
n When bullying is reported, American employers still react negatively, 60%
n Employers tend to encourage, defend, rationalize, discount & deny bullying
n The most frequently chosen “positive” employer reaction was zero-tolerance
n Most bullying is stopped when targets quit, get fired, are constructively dis-
charged or transfer
n Accountability for bully is starting: punishment, termination, quitting (23%) 
compared to past

- Source: Workplace Bullying Institute

OBSERVE
From page 2

Whether you’re looking for remote or in-person 
volunteer opportunities, search Points of Light 
Engage, the world’s most comprehensive data-
base of volunteer opportunities around the globe.

You can also get inspired by such dedicated 
volunteers as Navy servicewoman and Daily 
Point of Light Honoree Michaela White. For the 
past two years, she’s advocated for mental health 
in the military, volunteering her time with Patrol 
Base Abbate, a nonprofit that fosters community 
and purpose among service members and veter-
ans.

3. Donate. Nonprofits and NGOs are depen-
dent on donations to pay their staff, recruit 

volunteers and execute their high-impact work. 
This year marks Wounded Warrior Project’s 

20th anniversary. You can support its mission 
of providing career and VA benefits counseling, 
mental health support, adaptive sports initiatives 

and more, by making a donation for National 
Veterans and Military Family Appreciation 
Month.

4. Celebrate, thank and honor veterans. 
Veterans and their family members are 

everywhere – from working alongside you to 
doing everyday things like grocery shopping, 
eating at a restaurant and more. 

Consider ways you can celebrate and honor 
military members or veterans in your community. 
It might be as simple as thanking a coworker 
for their service, writing a thank you note and 
dropping it off at your local VA or sending one 
virtually through Soldiers’ Angels. 

You might also attend a Veterans Day parade or 
event in your community or simply ask a veteran 
about their service. These gestures can go a long 
way in helping veterans and service members feel 
seen and appreciated.

From volunteering your time and talent, to con-
tributing your resources, there are many ways to 
honor former and current military members and 
their families this month.

HONOR
From page 2

himself to enemy fire as he moved 
around the perimeter to rally the team, 
direct their fire and resupply them with 
fresh ammo, all while using his own 
gun and hand grenades to help push the 
enemy back. His Medal of Honor cita-
tion said that those courageous actions 
and leadership abilities were a great 
source of inspiration for his small team 
to continue the fight.  

About an hour after the second 
wave of fighting started, Hagen saw 
an enemy rocket directly hit one of the 
team's bunkers, which Sgt. Bruce A. 
Berg was known to be in. Hagen knew 
that the enemy had totally overrun the 
area where that bunker was, but he 
didn't care. He directed his assistant 
team leader to assume command before 
moving toward the bunker anyway, 
hoping to find Berg and anyone else 
who may have been inside.  

Hagen ignored his own safety and 
crawled through enemy fire, returning 
volleys with his own gun until he was 
hit and killed.  

Two other Americans died that day 
— Berg and fellow Green Beret SSgt. 
Oran L. Bingham — along with six 
of the Montagnard commandos. The 
remaining men on the team were all 
wounded. Luckily, they were able to 
stave off the attack until backup and 
evacuation helicopters came. 

Honor after death  
One of Hagen's teammates, Sgt. 

Tony Anderson, discussed the ordeal 
in the book "SOG: The Secret Wars of 
America's Commandos in Vietnam," 
by retired Army Maj. John L. Plaster. 
Anderson attributed their survival to 
Hagen. 

"It's amazing that any of us came 
through it with the amount of incoming 
that we were getting," Andersen said. 
" epitomized what a Special Forces 
officer should be — attentive to detail, 
a lot of rehearsals, followed through on 

things. … We were ready. I think that 
was probably the only thing that kept us 
from being totally overrun. Everybody 
was alert and knew what was happen-
ing." 

According to Plaster's book, the Air 
Force said Hagen's team ended up 
killing 185 North Vietnamese soldiers 
during the fight and likely wounded 
twice as many. 

A week after Hagen's death, he was 
posthumously promoted to captain. 
He is buried in Arlington National 
Cemetery. 

The Medal of Honor was presented 
to Hagen's family by Vice President 
Gerald R. Ford on Aug. 8, 1974, the day 
before Ford was inaugurated as pres-
ident. Five other fallen Vietnam War 
soldiers received the medal that day: 
Maj. William Adams, Staff Sgt. Glenn 
English Jr., Staff Sgt. Robert Murray, 
Cpl. Frank Fratellenico and Spc. 4 
Larry G. Dahl. 

Hagen's two hometowns have not for-
gotten him. In 2015, American Legion 

Post 308 in West Fargo was named in 
his honor. At his former high school in 
Decatur, a Doug Hagen Scholarship for 
students was created in his name.  

Coming full circle 
While he was alive, Hagen never 

did find out what happened to Boyer, 
his high school friend. It took another 
45 years for those details to finally be 
uncovered. 

In 2016, Boyer's sister, Judi Boyer-
Bouchard, told the Decatur Herald and 
Review that she'd gotten a phone call 
from the Army saying that her brother's 
remains had been identified. The arti-
cle said Boyer's body had been in the 
possession of remains traders in Laos 
before ending up with a peace activist. 
That activist turned them over to the 
U.S. government, which subsequently 
did DNA testing to confirm that they 
were Boyer.  

Boyer now rests in Arlington National 
Cemetery, five rows in front of Hagen, 
the friend who went to Vietnam to find 
him so long ago. 

TIPS
From page 2

to investigate and re-assess. 
n The caregiver controls the per-

son’s money but fails to provide for 
their needs. A sure sign of exploitation 
is when a caregiver fails to provide 
an older person with adequate food, 
clothing, or other necessities. 

n The caregiver is overly concerned 
about the person spending money. 
Caregivers should be concerned with 
an individual's spending habits if it is 
damaging to their health or well-being. 
Still, average daily spending should 
not be of concern to a caregiver. 

n Unexpected or unexplainable 
property transfers such as a power 
of attorney or a new will. These can 
be especially concerning when the 
person in care cannot comprehend the 
transaction or what it means. When in 
doubt, family and friends should look 
into these transactions carefully. 

WHO
From page 1

personal sacrifice.” 
They do not respond to 

aggression with aggression, he 
continued. Unfortunately, he 
added, this inability to confront 
the bully at the first chance is a 
lost opportunity that rarely pres-
ents itself again. 

“One needs to capitalize 
on the immediacy of that first 
attempt when the bully is testing 
the waters. So, to turn one’s back 
to walk away to fight another 
day proves very costly for tar-
gets.” 

Second, he said, targets to be 
open and guileless. That is, they 
are more open about their his-
tory and give insight into their 
susceptibility. “We call this high 
self-disclosure. They see them-
selves as honest, forthright, and 
candid, with nothing to hide.” 

The exploiters on the other 
hand, he said, see them as “easy 
prey. By contrast, aggressive 
and intimidating people tend 
to keep private matters private. 
They play things ‘close to the 
vest,’ allowing others to fill the 
often painfully long void with 
revelations that they can later 
use against targets.” 

This, he continued, is how 
they identify the psychologi-
cal-emotional buttons to push 
later, ensuring that the target 
loses control of situations when 
in the bully’s presence. 

“Thus, the target gets pun-
ished for being open and hon-
est.” 

Finally, he said, the personal-
ity of targets is “defiantly opti-
mistic”. That is, they believe in 
a benevolent world. To them, he 
said, the world is just and fair. 
Payoffs, rewards, and outcomes 
are commensurate with input, 
effort, and skill. 

“Of course, it’s not a fair world, 
and that presents the problem 
for targets. The traumatologist 
Ronnie Janoff-Bulman, in her 
book Shattered Assumptions, 
summarized her research and 
identified the belief in a benev-
olent world. This belief is a 
deeply-rooted sense of fairness 
and justice.” 

An example of that type of 
thinking, he continued, was the 
thought of: “If I treat the world 
in a just and fair way, fairness 
will be reciprocated. According 
to Janoff-Bulman, people hold-
ing this belief have the strongest 
likelihood of being traumatized 
when the expectation is violated. 
That belief was the difference 

between people who suffered 
posttraumatic stress disorder 
after exposure to potentially 
trauma-inducing events and peo-
ple who did not develop PTSD. 

“It seems to stem from a 
naivete and innocence shared 
by victims of abuse in fami-
lies and at work.” Personality 
doesn’t explain everything, he 
exclaimed. “Naturally, the prob-
lem is that traits and characteris-
tics, like we just discussed, are 
relatively permanent for bullies 
and targets alike. There is no 
change possible. 

“As an employer, you are 
powerless to change them. To 
brand people with a personality 
disorder is to demonize them as 
unfixable. Mental health clini-
cians do not affix the label light-
ly. It can ruin a person’s career 
or personal life. 

“So, the problem when trying 
to stop workplace bullying is 
that if you get derailed down the 
personality track, you will pur-
sue solutions that will get you 
absolutely nowhere. Here’s our 
warning. Personality-obsessed 
solutions, such as anger man-
agement or dealing better with 
conflict by attitudinal change or 
anything that suggests changing 
an individual’s personality, are 
doomed to fail.”

VALUES
From page 1

to your questions while guiding you 
along the way. The one that will or has 
the requisite skill set to provide train-
ing or check on your work at all might 
simply be negligent in his duties. 

Classic case: When an employee has 
demonstrated that he or she is “all in” 
and the supervisor is not engaged in 
the employee’s upward mobility. The 
supervisor has yet to respond to the Air 
Force Virtual Education Center request 
for their signature to support his or 
her continued educational goals of the 
employee. 

In describing the behavior, a leader 
of this ilk is that they have been pro-
moted above their ability to perform in 
their current capacity as a minion and 
harbinger of poor performance, which 
in turn causes fear in the supervisor of 
being surpassed by the employee. 

It has been said that the Breakfast of 
Champions “is feedback!” The inabil-
ity to provide feedback further illus-
trates the inability of the place-holding 
member, that is: given one of the great-
est opportunities and that is to serve 
employees.  

The first step in addressing the issue 
is “self-reflection,” perhaps one of the 
most difficult traits to develop, but 
a necessary and indispensable one, 

especially for one who wishes to be a 
good leader. 

People often assume that they’re 
doing a great job and never stop to 
reflect on what they need to improve 
on. The mother of all failures involv-
ing supervisors is knowing that they 
are doing terrible, and everyone either 
knows or is in the process of figuring 
it out. 

The real work begins, and that is to 
document the performance - or lack 
thereof - holding them accountable. It 
is an irrefutable fact that the number 
one reason for the continued toxic 
leader is the lack of documentation on 
the poor leader. 

It is therefore reasonable to conclude 

that the toxicity being moved from 
organization to organization continues 
to promote the culture and the poor 
leader. 

Understanding why the toxic leaders 
are retained and promoted (something 
you can’t hide from the employees) 
doesn’t make it palatable. There is 
no reason for the existence of a toxic 
leader in the workplace other than rela-
tionships. Through the Post Interview 
Audit, I have not reviewed any doc-
uments supporting upward mobility 
consistent with one’s genealogy (the 
next big thing) who you know or are 
related to. 

Holding on to a toxic leader by con-
tinuing to provide them dominion over 

the workforce, let alone promoting, the 
known toxic leaders is an injustice to 
the hardworking, well-educated team 
members who neither have family ties 
nor name recognition.   

What must be done! Start by living 
up to the “spirit” and “intent” of Air 
Force guidance. Stop moving and pro-
moting the toxic leader from organiza-
tion to organization. 

There should be no place for the 
toxic leader. Instructionally, the root 
cause must be addressed … to that end 
hoping for and wishing for a better day 
where we have an organization which 
both respects the dignity and value of 
the everyday hard-working employees. 
Stop rewarding toxic leaders!
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The AFGE Young Organizing Unionists for the Next Generation program seeks to mobilize 
young union members to become leaders and activists for social change within AFGE and 
the Labor Movement.  

AFGE members who are under the age of 40 and those mentors that are over 40 will work togeth-
er to include younger workers into the union structure and keep them engaged in what’s at stake 
for working class Americans.  

AFGE YOUNG intends to provide young members with networking opportunities and resources 

to engage in mobilizing other young workers into AFGE, union training to promote leadership 
skills, innovative social gatherings, AFGE conference meetings, and other engaging events. In 
doing so, AFGE YOUNG participants work to build lasting labor solidarity, advance issues of social 
and economic justice, and find more inclusive ways to engage the current and future generations 
in the Labor Movement. 

For more information, or to get involved at the Local 987 level, contact Brandon Respress 
at brandon.respress@afgelocal987.org.

YOUNG
Young Organizing Unionists for the Next Generation



Driving instructor: What 
would you do if you were going 
up an icy hill and the motor 
stalled and the brakes failed? 

Student: I’d quickly adjust the 
rearview mirror. 

Mother: I don’t think the 
tenant upstairs likes Mike to 
play his drums. 

Father: Why do you say that? 
Mother: He just gave Mike a 

knife and asked him if he knew 
what was inside them. 

A sign on a dryer in a coin 
laundry reads, “This dryer is 
worthless.” 

A sign on the next dryer 
reads, “This dryer is next to 
worthless.” 

One girl to another: “There’s 
never a dull moment when 
you’re out with Wilbur ... it lasts 
the whole evening.” 

Fred: Did you fall down the 

elevator shaft? 
George: No, I was sitting 

here and they built it around 
me. 

On the way home from 
church a little boy asked his 
mother, “Is it true, Mommy, that 
we are made of dust?” “Yes, 
darling.” “And do we go back 
to dust again when we die?” 
“Yes, dear.” 

“Well, Mommy, when I said 
my prayers last night and 

looked under the bed, I found 
someone who is either coming 
or going.” 

Pete was very close to dying 
but made a miraculous recov-
ery. 

His pastor came to visit him 
in the hospital. “Tell me, Pete. 
When you were so near death’s 
door, did you feel afraid to meet 
your Maker?”

 “No, Pastor,” Pete answered. 
“It was the other man I was 
afraid of!” 

A fisherman had two sons 
named Toward and Away. 
Every day he would go fishing 
and return late at night, always 
talking about the giant fish he 
had almost caught. 

One day he took Toward and 
Away fishing with him. That 
night he returned home more 
excited than ever. 

“Sally,” he yelled to his wife, 
“you should have seen the fish 
I saw today. A tremendous gray 
fish, ten feet long with horns 
and fur all over its back. It 
had legs like a caterpillar. It 
came crawling out of the water, 
snatched our son Toward, and 
swallowed him in one gulp!” 

“Good gracious!” exclaimed 
his wife. “That’s horrible!” 

“Oh, that was nothing,” said 
her husband. “You should have 
seen the one that got Away!” 

In the traffic court of a large 
Midwestern city, a young lady 
was brought before the judge 
because of a ticket given her 
for driving through a red light. 

She explained to the judge 
that she was a schoolteacher 
and requested an immediate 
disposal of her case so that she 
could hurry to her classes. 

A wild gleam came into the 
judge’s eye. 

“You’re a schoolteacher? 
Ma’am, I’ve waited years to 

have a schoolteacher in this 
court. Sit down at that table and 
write ‘I went through a red light’ 
five hundred times!” 

A boy from New York was 
being led through the swamps 
of Georgia. “Is it true,” he 
asked, “that an alligator won’t 
attack you if you carry a flash-
light?” 

“That depends,” replied the 
guide, “on how fast you carry 
the flashlight.” 

STATEPOINT 
CROSSWORD

THEME: HALLOWEEN 

ACROSS
1. Down in the dumps
5. Letter-writing friend
8. Trampled
12. Hokkaido people
13. D. H. Lawrence’s 
“____ and Lovers”
14. Near the wind, archaic
15. Mideast ruler
16. Hipbones
17. *Pumpkin, e.g.
18. *”The ____”, movie
20. Jackson 5 member
21. Twinings product
22. ___ canto (singing 
style)
23. Appetite whetter
26. Chucking
30. Pilot’s announcement, 
acr.
31. Short sock
34. Kuwaiti leader
35. Dapper
37. “____ the ramparts ...”
38. Origami bird
39. Popular picnic side
40. Weary walk
42. Often precedes “whiz”
43. Larry of Oracle
45. Most idle
47. Napkin holder
48. Gamy, alt. sp.
50. *What witches’ brew 
does in 52 across
52. *”Eye of newt and toe 
of frog” holder
55. Shell-less gastropod, 
pl.
56. Siren’s song, e.g.
57. A Flock of Seagulls’ hit 
(2 words)
59. Ottoman title
60. Type of mine passage
61. Head of family
62. Aid in crime
63. *World’s largest 

Halloween Parade loca-
tion, acr.
64. Bulgarian or Serb

DOWN
1. Ovine utterance
2. Margarita fruit
3. Windows alternative in 
computers
4. “Europa ____” movie 
(1990)
5. Disease in Philip Roth’s 
“Nemesis”
6. Licorice-like flavor
7. Future atty.’s exam
8. *Michael Jackson’s 
spooky classic
9. Disorderly retreat
10. M lange
11. “Silent Spring” subject, 
acr.
13. Make ill
14. Subsequently
19. Settle a debt
22. Contrary conjunction
23. End of “incense”
24. In the least (2 words)
25. Birth-related
26. Group of cows
27. JPEG data
28. “To the ____,” or “to a 
great extent”
29. Roll out the red carpet
32. *Kandy ____
33. Romanian money
36. *Stephenie Meyer’s 
vampire saga
38. Relinquished
40. Spinning toy
41. Gin plus lime cordial
44. Chip dip
46. *”Monster Mash” 
words, e.g.
48. Tasteless and flashy
49. Gold-related
50. Spill the beans
51. Yorkshire river
52. Kin group
53. Word of mouth
54. California wine valley
55. R&R destination
58. *All Saints’ Day mo.

You’ll never guess who I 
bumped into on my way to 

the optometrist ... Everyone!
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STR8TS
No. 661 Medium

8 9 7 6 2 3 4
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7 8 1 4 3 2
5 6 1 3 2 4
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How to beat Str8ts – 
Like Sudoku, no single number can 
repeat in any row or column. But... 
rows and columns are divided by black 
squares into compartments. These 
need to be filled in with numbers that 
complete a ‘straight’. A straight is a set 
of numbers with no gaps but can be in 
any order, eg [4,2,3,5]. Clues in black 
cells remove that number as an option 
in that row and column, and are not part 
of any straight. Glance at the solution to 
see how ‘straights’ are formed.

Previous solution - Tough

You can find more help and strategies at www.str8ts.com
along with more puzzles, Apple apps and books. 

The vote for better slides in 
schools is up for vote this year. 

Unfortunately, I live in a swing state.

A little humor ...
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