RMV SOLUTIONS PTY LTD

e YOUR DEDICATED SEARCH TEAM
//

\ Join the fun as we unveil the magic behind RMV Solutions! Watch as
/ ‘ we hunt for candidates, sift through the talent pool, grill them in

interviews, and guarantee that only the absolute best make it to your

interview table!
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RMV Solutions: Your Ally in Effective Recruitment

For over seven years, RMV Solutions has been bridging the gap between businesses
and top-tier talent. Our team of expert consultants has established extensive
networks in various sectors, including sales, administration, IT, banking, financial
services, management, travel, call centers, and telecommunications. We collaborate
closely with your management team, hiring manager, or HR department to assess
your recruitment needs and optimize your hiring budget. We take great pride in our
outstanding track record of sourcing the best candidates across all fields for our
clients. In fact, we are so confident in our ability to find the perfect match that we
provide a no placement, no fee service, along with a fair replacement policy should

a successful candidate leave within the first three months.
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RMV Solutions boasts a team of six specialized
recruiters with seven years of experience and a
robust candidate database. They leverage
extensive networks to identify suitable
candidates within 24 hours and conduct
interviews via Zoho Meetings, providing access
to recorded sessions for evaluation. The team
adopts a personalized recruitment approach,
aligning candidates with organizational goals
and company values while staying updated on

industry trends. RMV Solutions aims to build

lasting partnerships, supporting clients in filling
temporary or long-term positions effectively.
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WHY USE US TO RANDLE YOUR RECRUITMENT

Upon signing our terms and conditions and
sharing your job vacancies with us, our team will
be promptly briefed. You will benefit from the
efforts of six dedicated recruiters who will
actively search for the perfect candidate to
meet your requirements. Additionally, we ensure
that two consultants are present in each
interview, offering you varied insights into the
suitability of each candidate. We follow a no-
placement, no-fee policy, meaning you incur no
financial risk with RMV Solutions until the ideal
candidate is successfully placed with you.
Furthermore, we provide a 90-day guarantee on
our placements, demonstrating our commitment
to delivering only the highest quality
candidates.
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Our dedicated team of experts takes the time to learn about your organization's culture,
values, and goals, ensuring that we find the perfect candidates who not only fit the
required skills but also align with your company's ethos. We pride ourselves on building
long-lasting partnerships with our clients, providing tailored recruitment strategies that
drive success and foster growth. Whether you're looking for entry-level talent or
seasoned professionals, RMV Solutions is committed to delivering exceptional service
and helping you achieve your business objectives.

JOB DESCRIPTIONS INTERVIEW PROCESS
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Job descriptions are vital for talent We use structured interviews for fair
acquisition, as they shape candidates' first candidate comparisons. Incorporating
impressions of roles and companies. A practical tasks or skill assessments relevant
survey by Indeed shows that 52% of to the job. We train interviewers in active
candidates value quality job descriptions in listening, bias reduction, and behavior-
their application decisions. Effective based questioning. We limit interviews to a
+ descriptions clarify expectations, few stages with a clear process outline,
responsigili’ries, and company culture, including the timeline. We conduct video
* % helping attract suitable applicants and filter interviews to help candidates feel more
out unqualified ones. secure and reduce travel stress.
CULTURAL FIT SHORTLISTING
At RMV Solutions, we conduct RMV Solutions can swiftly pinpoint qualified
comprehensive research on your candidates, even those who might not be
organization o gain a deep understanding actively seeking job opportunities, ensuring
of your company culture. Consequently, that only the best candidates make it to your
Juring our candidate interviews, we desk for interviews. We will not inundate you
prioritize assessing their compatibility with with hundreds of resumes in the hope that
your unique cultural environment. one will be suitable.
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6 ESSENTIAL STAGES OF RECRUITING

RMV Solutions' recruitment cycle, commonly known as full-cycle recruiting, comprises six
essential stages:

Preparation: Conduct thorough research on the job, establish criteria, draft a
comprehensive job description, and prepare responses to potential candidate inquiries.
Sourcing: |dentify and locate potential candidates.

Screening: Assess and evaluate candidates’ qualifications.

Selecting: Determine the most suitable candidate for the position.

Hiring: Extend a formal job offer to the selected candidate.

Onboarding: Facilitate the successful integration of the new employee into the
organization.

Each stage is crucial in ensuring that the appropriate candidate is not only hired but also
effectively assimilated into the company culture. Full-cycle recruiting contributes to the swift
identification of candidates, reduction of costs, enhancement of efticiency, minimization of
the hiring timeline, and improved candidate satisfaction.
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YORRING

At RMV Solutions, we specialize in identifying passive candidates and expanding our network with
individuals who may not actively seek new job opportunities. The majority of our applications stem
from targeted headhunting and strategic networking efforts. Our dedicated team leverages a
combination of industry insights and advanced recruitment tools to connect with top-tier talent who
might otherwise go unnoticed. By fostering strong relationships and maintaining a deep understanding
of our clients' needs, we ensure that we match the right candidates with the right roles. This proactive
approach not only benefits our clients by providing them with access to a hidden talent pool but also
offers candidates exciting career opportunities they might not have considered. At RMV Solutions, we
are committed to bridging the gap between exceptional talent and exceptional companies, creating
a win-win situation for all parties involved.
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ONLINE CANDIDATE SEARGH TECHNIQUES

\ \ ,/ Q (Use Job Search Engines

0 (Company Websites

Q (Social Media

0 (Networking

O (Online Freelancing Platforms
O (Professional Associations
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INTERVIEW 45t

RMV Solutions equips our shortlisted candidates for your company's interview process. We
ensure that they possess all the essential information to conduct a successful interview,
effectively showcasing their skills and aligning their qualifications and experience with the
position for which you are recruiting.

Q ( Gather Necessary Documents )
O ( Prepare Questions to Ask )
O ( Dress Professionally )
Q ( Rehearse Interview Etiquette )

o (Research the Company
Q (Understand the Role

Q CSeIf—Assessment

Q CPractioe Interview Questions
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e <O79 851 9446 ) 6 (@rmvsolutions )
@ waw.rmvsolutions.co.za ) e (vanessa@rmvsolutions.co.za )
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