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Who are we?

 

https://drive.google.com/file/d/1R0uCKibcdLVydH1pGrCUxtdpvxttZ6nq/view?usp=sharing


Who is with us today?
Share name, role, one thing you’ve found valuable at 

Learning Forward so far!



Our Role in a District of 10 Buildings, 8000 students

https://goo.gl/images/AcY58U

https://goo.gl/images/AcY58U


Why are we here? 



Session outcomes

● Identify and describe the 
change process for whole 
school transformation

● Compare tools, structures 
and resources to create 
transformational change

● Understand how to utilize a 
coach as an agent for 
change

Participants will...

● Goals!
● Concrete ideas for how to 

take the key learnings 
from the session and 
share them with other 
educators in your sphere 
of influence

● New friends!
● Anything else??

We will walk of the room 
with...



Where are you in your journey to 
competency based student centered 

learning environments?

Already 
There!

We’ll get there 
eventually

Totally Lost

1 532 4



Belvidere South Middle School
2009                                                  2015                          2017            





Pillars of Student Centered Education



Belvidere South Middle School 
 2017                 2018              2019+ 



Summit Learning

www.summit learning.org



D100 Looks Fors

https://goo.gl/JZzjGT



Necessary 
conditions for 
competency 
based 
progression



High Reliability Schools Framework 

https://www.marzanoresearch.com/hrs/high-reliability-schools

PLCs

Growing 
Effective 
Teachers



“Build a roadmap, not a manual.” 

“Each district, each school, and each classroom has a unique set of variables that 
is ever changing. Why expect one plan or one standard operating procedure to 
work in all contexts?” (Kim & Gonzales-Black, 2018, p. 25)



How will we need to transform?



How is HRS connected to the Design Rubrics?
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Using the Design Rubrics to Action Plan

Review Design 
Rubric

Create a poster 
that includes
● Design 

Principle
● Level 
● Possible 

Next Steps

Self-Assess 
your school or 
district



SMS in Action



Current School Goals 2018-2019
Vertical and horizontal PLCs will have developed rubrics and  assessment 
practices for priority scales to define proficiency. 

SMS will identify and provide feedback on soft skills to be successful in 
high school and beyond.
● Self-Direction
● Critical Thinking
● Communication



What district 
level or school 
structures are 
in place to 
support 
change?  





Why are we here as Principal and Coach? 

“ We can’t drop a coach in a school, cross our fingers, and hope that 
something will come of it. We have to be a bit more strategic than that. We 
have to understand how to leverage the leadership of the principal with the 
ongoing support that can be provided by the coach. If we play our cards right, 
teachers will come to understand, with clarity, what is expected of them. And 
they will also come to understand that they will be supported and held 
accountable for making that happen” (Sweeney, 2013, p. 83). 



Who are our learners? 



How are we current ly supporting the learning needs at 
Belvidere South?
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Post-Session Evaluation

Take our 3 minute survey!

Your feedback will be used to:
● Understand the impact of our session
● Improve our facilitation

bit.ly/2018SessionFeedback

Your responses power our                                   report

Session ID: 2212 

NOTE: Session ID should be in all CAPS 
and is case-sensitive.

http://bit.ly/2018SessionFeedback

