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OUTCOMES
Session

01
Define Teacher
Leadership

02

03
Reflect on
opportunities for
the 24-25 school
year 

Describe what
readiness for a  
classroom crawl
looks like



THINKING MAPS
Circle Map: Brainstorm what teacher
leadership means to you 
Bubble Map: Describe what readiness looks
like for starting a Crawl 

Tools



TEACHER
LEADERSHIP?

What is 











FOR A 
CLASSROOM
CRAWL

Describe readiness









readiness
to crawl

culture schedule

coach 
capacity

student 
centered
 mindset







WHAT DOES
“READINESS” MEAN
FOR YOUR
SCHOOL?

Your Turn



“It is clear that closed classroom doors will not help us educate all students to high
levels. It is also clear that what happens in the classrooms matters for student

learning and that we can do more together than we can do individually to improve
learning and teaching.”

(City, Elmore, Fiarman, and Teitel, 2009, p.3)

Bringing Teacher Learning to Life: Courageous Teaching
Using Peer Learning Labs to Elevate Efficacy



REFLECTION
Personal

01
Define Teacher
Leadership

02

03
Reflect on
opportunities for
the 24-25 school
year 

Describe what
readiness for a  
classroom crawl
looks like



Scan to request resources!


