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Won’t You Meet Your Neighbor

Share name, role, 
level and your 

reason for attending 

our session today!



Won’t You Meet the MS Team 

Alan McCormick
@AlanMcCromick Cathy Cassaro

   @ccass22

Katie Hornbeck
(peer pressure her 

to get a twitter) Autumn Elrod
@TeacherElrod



Welcome to District 100! 

★ Two High Schools
★ Two Middle Schools
★ Six Elementary

Empower all learners 
to achieve personal 

excellence. 



District 100 Snapshot 
➔ 8,150 Daily Seats in Career 

Education Courses
➔ 3,010 Daily Seats in Fine Arts 

Courses
➔ Rock Valley College Partnership

◆ 238 Associates Degrees Given Upon HS 

Graduation (in the past five years)

➔ Dual Language Program
◆ 570 Students Receiving Daily Dual 

Instruction



Scorecards to Meet Strategic Plan Goals



Building a Culture for Coaching: Relationships! 



North Side



North Side



South Side
Learning Walks

The Pitch (video)

https://drive.google.com/file/d/1Y4Wz5ZeXDSHWZ__cpqMboGZ9hLkkLPGi/view?usp=sharing


Listen and LearnsSouth Side



TRY IT Challenge! 
What will you try first to build culture?

IC PLC 
Rounding

Learning 
Walks

Interactive 
Bulletin 
Boards

Listen and 
Learns

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTY5ODkxMTU5NjQ3NTcyNzU1MTciLCJwcmVzZW50YXRpb25JZCI6IjF5N1owd25kdU82MlpXWjhseGtsRFd0UUFDSi1mcDNEQm9QX0JxWXBIbFQ0IiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWRyYWdnYWJsZSIsInNsaWRlSWQiOiJnNjM4NTY4ZWZiNl8wXzU1IiwiY29udGVudEluc3RhbmNlSWQiOiIxeTdaMHduZHVPNjJaV1o4bHhrbERXdFFBQ0otZnAzREJvUF9CcVlwSGxUNC9hYzlhM2IwNy05YzVhLTQ3ODUtYjA5MS1jYzU2Zjc3MmJjMmQifQ==pearId=magic-pear-metadata-identifier


Our Move to Differentiated Coaching



Instructional Technology Moves

➔ From Responsive to More 
Responsive
◆ Hangouts 
◆ Communicated Systems of 

Support
◆ Scheduled Team / PLC 

Meetings 
◆ From 3 Tech Coaches to 7
◆ Need Driven PD

➔ From Teacher to ALL Learners 

➔ From Device/Tool to 
Integration Support
◆ Grounded in District Initiatives

● PL
● PBG

➔ From SAMR to Triple E 
◆ Focus on Learning Goals
◆ Instructional Strategies 
◆ Evaluate Technology Tools 



Instructional Coach Moves: Mentoring

➔ Fixed Cycles
➔ Program Driven 
➔ Evaluation & SLO Heavy

➔ Needs Based Cycles
➔ Building Based

◆ Rooted in Student Goals

➔ D100 Mentoring Program



Instructional Coach Moves: Coaching

➔ Focused on One Content Area
➔ Elementary & Secondary
➔ District Driven  

ALL STAFF

➔ Elementary, MS, HS
➔ Building Based Differentiation
➔ Student Centered Building Goals  

TEAMS

INDIVIDUAL 

NEEDS



TRY IT Challenge! 
What coach moves will you try first?

Triple E
School-Wide 

Goals

Driven by 
Learner 
Needs

Building 
Based 

Differentiation 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTY5ODkxMTU5NjQ3NTcyNzU1MTciLCJwcmVzZW50YXRpb25JZCI6IjF5N1owd25kdU82MlpXWjhseGtsRFd0UUFDSi1mcDNEQm9QX0JxWXBIbFQ0IiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWRyYWdnYWJsZSIsInNsaWRlSWQiOiJnNjM4NTY4ZWZiNl8wXzU1IiwiY29udGVudEluc3RhbmNlSWQiOiIxeTdaMHduZHVPNjJaV1o4bHhrbERXdFFBQ0otZnAzREJvUF9CcVlwSGxUNC9hYzlhM2IwNy05YzVhLTQ3ODUtYjA5MS1jYzU2Zjc3MmJjMmQifQ==pearId=magic-pear-metadata-identifier


PLC Development



But First...Everyone Operates in a “PLC”
➔ Weekly Secondary IC PLC

◆ Tech & Building

➔ MS Leadership
➔ Chat

◆ Secondary Building ICs
◆ PBG Middle School
◆ IC District Level Team

➔ Collaboration as ICs
◆ Morning Meeting (Admin & ICs)
◆ PLCs & Flexibility

● Time & Space (meet around projects)
◆ Central Office Monthly Meeting

● District Level



PLC’s Self Assess 



PLC’s Set Goals
SMS Scorecard       CMS Scorecard       C&I Scorecard 



PLCs Develop at Their Own 
Pace w/ Support

➔ Core & Non-Core Rounds

◆ PLC Cycle 1; PBG & Curriculum Updates

◆ PLC Cycle 2; Reflecting on Evidence and PBG

◆ PLC Cycle 3: Opportunities to Use Feedback

◆ Feedback & Trend Driven



PLC’s Focus on Student Centered Look-Fors



TRY IT Challenge! 
What will you try first with PLCs?

PLC Self
Assessment 

Tools

Grow at Their 
Own Pace

Focus on 
Student 
Centered 

Look-Fors

PLC Goal
Setting

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTY5ODkxMTU5NjQ3NTcyNzU1MTciLCJwcmVzZW50YXRpb25JZCI6IjF5N1owd25kdU82MlpXWjhseGtsRFd0UUFDSi1mcDNEQm9QX0JxWXBIbFQ0IiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWRyYWdnYWJsZSIsInNsaWRlSWQiOiJnNjM4NTY4ZWZiNl8wXzU1IiwiY29udGVudEluc3RhbmNlSWQiOiIxeTdaMHduZHVPNjJaV1o4bHhrbERXdFFBQ0otZnAzREJvUF9CcVlwSGxUNC9hYzlhM2IwNy05YzVhLTQ3ODUtYjA5MS1jYzU2Zjc3MmJjMmQifQ==pearId=magic-pear-metadata-identifier


Transforming Culture 



Provide Communication Tools



Model and Develop Resiliency 



Focus on Staff SEL



Shared Ownership

All hands on 
deck, all of the 
time, from 
Central Office to 
the classroom. 



TRY IT Challenge! 
What will you try first to transform culture?

Provide 
Communication 

Tools

Focus on 
Staff SEL

Model & 
Develop 

Resiliency

Shared Ownership
From CO to Principal 

to Classroom to 
Home

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTY5ODkxMTU5NjQ3NTcyNzU1MTciLCJwcmVzZW50YXRpb25JZCI6IjF5N1owd25kdU82MlpXWjhseGtsRFd0UUFDSi1mcDNEQm9QX0JxWXBIbFQ0IiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWRyYWdnYWJsZSIsInNsaWRlSWQiOiJnNjM4NTY4ZWZiNl8wXzU1IiwiY29udGVudEluc3RhbmNlSWQiOiIxeTdaMHduZHVPNjJaV1o4bHhrbERXdFFBQ0otZnAzREJvUF9CcVlwSGxUNC9hYzlhM2IwNy05YzVhLTQ3ODUtYjA5MS1jYzU2Zjc3MmJjMmQifQ==pearId=magic-pear-metadata-identifier


What Questions?



Resources and Inspiration


