Belvidere District 100
Middle School Instructional Coaches







Katie Hornbeck
(peer pressure her
to get a twitter)

Alan McCormick
@AlanMcCromick Cathy Cassaro

Autumn Elrod
@ccass22 @TeacherElrod



% Two High Schools
% Two Middle Schools
% Six Elementary
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Empower all learners
to achieve personal
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8,150 Daily Seats in Career

Belvidere CUSD 100

Educaté@n Q@U ?Seg Fast Facts
3,010 Daily Seats in Fine Arts
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Rock Valley College Partnership
€ 238 Associates Degrees Given Upon HS

Graduation (in the past five years) ® CUSD #100
Dual Language Program B el ‘ ] 1 d e re

€ 570 Students Receiving Daily Dual
CHILDREN FIRST

Instruction




Scorecards to Meet Strategic Plan Goals
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SWES Scorecard 2019-2020
¥ on Track

On Track, Need Adjustments . Off Track
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Students
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Quality
Resources

STRATEGIC PLAN REFRESH TIMELINE

Gather Employee Feedback
Gather Student, Parent, & Community Feedback

Review Retreat

The Review Retreat allows the Strategic Planning Team
to answer the question, "Where are we now?” in order
to understand the progress we are making to achieve
the goals of our strategic plan

Refresh Retreat

The Refresh Retreat provides the Strategic Planning
Team an opportunity to answer the question, “Where
should we focus next?" and identify the priority
strategies for the school district to continue our
growth

School Board Town Hall Meeting

Annually, the School Board hosts a Town Hall Meeting
to allow for discussion of our progress to reach our
goals in the strategic plan. The work of the Strategic
Planning Team will be shared and reviewed in this
meeting

Plan Team
Members

OUR MISSION
Empower all learners to
achieve personal excellence

Stakeholder
Feedback

Between the
retreats and
before the Town
Hall Meeting, all
stakeholders will
have the
opportunity to
provide
feedback on the
Strategic
Planning Team's
work
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Share a favorite fall
tradition (past or
Present) and/or a

| picture that represents

CHOOSE
to be
POSITIVE
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BELVIDERE CENTRAL
BLUE THUNDER

» Lucky Ducks

Take one Lucky Duck from the little swimming pool,
Keep it nearby you until the very last day of school.

| You may wonder why there are numbers on each ‘lil ducky’s bum..
\When the number is called out to a specific location you should come.

Therewill be prizes and rewards for each and everyone.
] Let this little cheerful chap remind you of this truth...
. Evenwhen the waters are rough and everything seems tough,
' All you need to dois paddle, paddle, paddle, and that will be enough!

] So let’s jump into the water with both of our two feet,
.= Andfinish out this yearin a way that can't be beat!
* o e
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https://drive.google.com/file/d/1Y4Wz5ZeXDSHWZ__cpqMboGZ9hLkkLPGi/view?usp=sharing

SMS Listen and Learn Sign-

Possible Topics from SIP Data Possible Facilitators

e From model of instruction... e Teachers

o Related tostudent centered learning e Counselors

e Related to using data to inform e Teams of teacher:
instructional decisions Partners

e Related to Mentoring/SEL with e Paras/Support st:
students e Coaches

e Related to 1:1 Technology e Administrators

Resources

. osting a Listen 3 ear

Date Listen and Learn 1 Listen an
fednesdays
(SIGN-UP BELOW) (SIGN-UF
12/6 Marrie/Turmo: Learning Pathways
J:00-8:30am
12/13 Student Centered Learning Meet-Up | Google Level 1 Cert
3:00-8:30am | and conversation with Vyborny in Library with Mc
1220 Gadomski’s Room - How to progress | Google Level 1 Cert
3:00-8:30am | through the scale and SBG in Library with Mc
1/10 Work Plans and Flexible Seating Google Level 1 Cert
F:nn-A:anam | with Werhane in Lihrarv with Mr
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What will you try first to build culture?

Learning
Rounding Walks

Interactive
Bulletin
Boards

Listen and
Learns



http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTY5ODkxMTU5NjQ3NTcyNzU1MTciLCJwcmVzZW50YXRpb25JZCI6IjF5N1owd25kdU82MlpXWjhseGtsRFd0UUFDSi1mcDNEQm9QX0JxWXBIbFQ0IiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWRyYWdnYWJsZSIsInNsaWRlSWQiOiJnNjM4NTY4ZWZiNl8wXzU1IiwiY29udGVudEluc3RhbmNlSWQiOiIxeTdaMHduZHVPNjJaV1o4bHhrbERXdFFBQ0otZnAzREJvUF9CcVlwSGxUNC9hYzlhM2IwNy05YzVhLTQ3ODUtYjA5MS1jYzU2Zjc3MmJjMmQifQ==pearId=magic-pear-metadata-identifier

Coaching

"Congrats on your new rolel!
What exactly do instructional
coaches do?"

'| have absolutely
no idea!"

@lisa_westman
som@cards

user card




Instructional Technolog

—> [From Responsive to More
Responsive

Hangouts

Communicated Systems of

Support

Scheduled Team / PLC

Meetings

From 3 Tech Coaches to 7

Need Driven PD

> From Teacher to ALL Learners

* e & o

-=> From Device/Tool to

Integration Support

€ Grounded in District Initiatives
o PL
o PBG

-> From SAMR to Triple E

€ Focus on Learning Goals

€ Instructional Strategies

¢ Evaluate Technology Tools




>
g I
> Fixed Cycles -> Needs Based Cycles
-> Program Driven -> Building Based
- Evaluation & SLO Heavy € Rooted in Student Goals

-> D100 Mentoring Program



-> Focused on One Content Area -> Elementary, MS, HS
-> Elementary & Secondary => Building Based Differentiation
=> District Driven -> Student Centered Building Goals
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What coach moves will you try first?

School-Wide
Goals

Driven by Building
Learner Based

Needs Differentiation
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WHAT PEOPLE THINK ~ WHAT IT REALLY
IT LOOKS LIKE LOOKS LIKE




Weekly Secondary IC PLC
€ Tech & Building

MS Leadership

Chat

€ Secondary Building ICs
¢ PBG Middle School
€ ICDistrict Level Team

Collaboration as ICs

%Ea%gy@%

Operates in a “PLC

TDIe Ol COonents

Definition of PLC 2

Commitments 3

PLC and Team Meeting: Side by Side Look
5

Curriculum Collaboration & Boundaries 6
Components of aPLC8
Norms

Agendas/Minutes
SMART Goals

Frequency of PLC 13

Example PLC Model (ITS, 48 Hour Challenge,
Guaranteed 3) 13

PLC Self Assessment Tools 14

Sample PLC Timeline 15

New Team Resources 16
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Belvidere School District
Professional Learning Communities
(PLC)

€ Morning Meeting (Admin & 1Cs)

€ PLCs & Flexibility

e Time & Space (meet around projects)
€ Central Office Monthly Meeting

e District Level

Every
meeting
should have:
*Agenda
*Norms
*SMART
Goals

| __ *Appropriate
How will'we know when each student has learned it? components

of the cycle

What do we want each student to learn?

Analyze S
data s
iy s nstruction

How will we respond when a student already knows it?
49.0851 marzanoresearch.com ‘ A
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___Use ateam
approach to plan
lessons

___Different
members take
responsibility for
sets of lessons and
then share with the
team

___ Focus of
attention is on
teaching and
instruction

___ Focus of discussion
shifted to leaming (Ask
"What is evidence of
successful leaming" and
"What does mastery
look like")

___Develop shared
assessments
(Companent based)

___ Formative
Assessments-
Assessments for
learning to drive future

___Frequent use of
data analysis

___|dentify trends in
student learning both
strengths and
weaknesses

___Analyze the
appropriateness of the
assessment and
instruction (Ask "Are
students learming what
they are supposed to
be learning")

A

prov01
to the

individ

__H
Appra
intervg
enrich

__Te
colleg
indivig
respo
stude

Continuum
Descriptor

Students can he observed using an age-appropriate monitori
demonstrated proficiency. Primary age students may do this g

Students reference their data and evidence when talking abo

Students can verhalize what proficiency will look or sound like)
Students attempt to self-assess their current proficiency level

Students attempt to identify when practice or additional instru

Individual teachers provide feedback to students about their p)
feedhack on performances or products.

Individual teachers provide opportunities for students to use fi

performances.

Student Centered Learning Look Fors: Proficiency Based

Learner Owned

| S
Teacher communicates class goals Student and teacher collaborate to Student creates academic goals based
based on scale. create goals based on scales. on scales.

Teacher Driven Learner Centered

Student develops own system for
monitoring growth and self feedback
based on scales and communicates to
teacher.

Teacher monitors and guides
conversation with student about
growth.

Teacher creates and modifies class
content.

Teacher creates or finds assessments
£ 1.

Shudoatand L (TN =




PLC

$

Set Goals

SMS Scorecard CMS Scorecard  C&l Scorecard

strategies around

(scaffolding to reach
proficiency)

effective PLC's

Strategies

Develop and implement

supporting all learners

Discuss and refine PBG
implementation using

e

[
Revise PBG

practices through
PLC process using

the PBG Measurement
Plan

T

Scales refresher training in all
buildings (MS completed in S$Y19)

Coaching plans aligned to PBG
Continuum & building’s profigiency
heeds

Build IC UDL expertise]

Rounding




—=> (Core & Non-Core Rounds
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PLC Cycle 1; PBG & Curriculum Updates
PLC Cycle 2; Reflecting on Evidence and PBG |
PLC Cycle 3: Opportunities to Use Feedback
Feedback & Trend Driven
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entered Look-Fors

Student Centered Learning Look Fors: Personalized

Teacher Driven

Teacher makes plans for learning and
finds all resources.

One common leaming goal for the
entire class and the class moves
forward together.

Teacher sets content pacing; hard
deadlines for assessments.

Teacher drives classroom and school
culture.

Teacher assigns curriculum based on
need for life skills and standards.

Learner Centered

Teacher created resources in such a
way that students are able to be
involved in making the plan for their
leaming

Teacher creates work plans for
students based on need and interest.
Students move at individual pace

Teacher allows for flexibility in pacing
of mastering concepts and assessment

Teacher and studk work her to

Learner Owned

Student is empowered to
create/research resources to further
their learning plan

Student creates their own work plan
based on an understanding of their
own strengths and weaknesses as well
as interests

With a given set of skills (Le.
standards/scales) student decides
when and how they will work toward
and d mastery

create a classroom/school culture

Relevance

Teacher creates activities based on

Students take ownership of the culture
of learning and the classroom
environment

Student creates an activity or leamning

real-life experiences and d
the connection.

D e which will enhance their
connection to real-life.

Student Centered Learning Look Fors: Proficiency Based

Teacher Driven

Teacher communicates class goals
based on scale.

Teacher creates and modifies class
content.

Teacher creates or finds assessments
for class.

Advancement determined by age (k-8)
or credit (9-12).

Teacher builds resources aligned to
scales and assigns specific tools for
student use within specific time frame
determined by teacher

Learner Centered

Student and teacher collaborate to
create goals based on scales.

Teacher monitors and guides
conversation with student about
growth.

Student and teacher collaborate to
determine appropriate mode of
assessment given choices.

Advancement determined upon
mastery of a scale within calendar
parameters.

Technology Enhanced

Student chooses from a menu of
options and co-create learning path
with feedback

Learner Owned

Student creates academic goals based
on scales.

Student develops own system for
monitoring growth and self feedback
based on scales and communicates to
teacher.

Student creates mode of mastery and
demonstration.

Advancement determined by
demonstrated proficiency exclusive of
scheduling constraints. (ex. Time, age,
classroom assignment)

Student owns learning by tracking
competencies, setting learning goals,
and building personal experiences




What will you try first with PLCs?

PLC Self
Assessment
Tools

PLC Goal
Setting

Focus on
Student Grow at Their

Centered Own Pace
Look-Fors
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NEWLY REVISED AND UPDATED

al R teonlle
National Bestselle:

FIERGE

CONVERSATIONS

Achieving Success

at Work & in Life,

One Conversation
B at a Time

SUSAN SCOTT

Foreword by KEN BLANCHARD, PhD

unication Tools

The Confrontation Model

¢ Preparation
> Name the issue

o Select a specific example that illustrates the
behavior or situation you want to change

> Describe the emotions around the issue

o Clarify why it is important— what is at stake to
gain or lose for you, for others, for the teams, or
for the organization

° ldentify your contribution(s) to this problem
° Indicate your wish to resolve the issue
o Invite your partner to responds

Team Leader/Facilitator Conversation Tools

1. ORID Model: Focused Conversations
Reflecting on Disruptive Behavior
Team Reflection on a Change of Practice
Reflecting on Professional Growth/School Improvement
Implementing Recommendations for Change
Making a Mid-Course Correction of an Action Plan

2. FIERCE Conversations
Mineral Rights Mode
Beach Ball

Waypoint Model
Confrontation Model

Team Lead \ag Agenda
Septe —=919

To work at our best when we are all together, we
will....

e Be willing to take risks

e Focus on our goals/vision

e Acknowledge that it will all work out if we can
support each other by focusing on positive
solutions

e Be trusting, honest, and openly share ideas

e Be positive which encourages people to
share new ideas

e Show patience by listening to all voices

e Communicate, collaborate and cooperate in a
relaxed, fun environment

e BE IN THIS TOGETHER

Agenda Items:

e Onward Resilience Box: September’s Focus is
Community ... culture eats strategy for
breakfast” Peter Drucker (5 mins)

o 60 Ways to Build Community (all)
o What to Say When People Don't Talk
Nicely About Kids or Their Families




Talk To YouRSelF
AS You WoulD

YouR BFF
NoBoDY  DeSeRveS

A«fﬁ D A STRANGeR

T know TN /Do You Neeb

THiS  MoRE
AN You! You ARe A LiTTle ScARY Some HELP
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Have you defined that purpose?
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How will this shift be learner-centered
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How will this shift affect your students?
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All hands on
deck, all of the
time, from
Central Office to
the classroom.




THINK
. RY IT Challengel

What will you try first to transform cultugre?

Provide
Communication
Tools

Focus on
Staff SEL

Model & Shared Ownership

From CO to Principal
D@V@E@p to Classroom to

Resiliency Home
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THE
MPACT
DVOLE

(UHAT INSTRUCTIONAL COACKES SKOULD DO
0 FOSTER POUERFUL IMPROVEMENTS IN TEACKING
oo

Covyrpeod Mot
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Student-Centered

~\ /e

Diane Sweeney

the Fnstitute

4 GUIDE rex INDIVIDUALS o* GROUPS

TEACH LIKE A
PIRATE

STAND AND DEL

DAVE BURGE

ALLTHE WORLD IS A STAGE

ELENA AGUILAR

(Author of The Art of Coaching

%

Onward
WORKBOOK y

DAILY ACTIVITIES TO CULTIVATE
YOUR EMOTIONAL RESILIENCE
AND THRIVE

e, L
O3

B JOSSEY-BASS

WHAT HAPPENS
WHEN STUDENTS
OWN THEIR LEARNING

EMPOWER

JOHN SPENCER mwo A.J. JULANI

ST. LOUIS

/) 3
= DISTRICT,
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BELVIDERE

Gemng
Barbara Bray Started
Kathleen McClaskey Going
Deeper

How to
Personalize

Learning

learningorward

2019 ANNUAL
CONFERENCE

DEC.7-11, 2019




