Building Capacity for Standards Based

Grading At the Secondary Level

9:30a0m-10:25am
Room 405

Level 1: Newbie
Level 2: Started the SBG discussion, but still new.

Level 3: Started SBG, but need some assistance
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http://bit.ly/SBGatIPA

Level 4: SBG pros!! Looking for new ideas :)



http://bit.ly/SBGatIPA

Won't You Meet Your Neighbor
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Ben Commare, Principal Brett McPherson, Principal
Autumn Elrod, Instructional Chris Walocha, Assistant
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What do WE want out of today?

This is Ben. He doesn’t like
Bitmaoiji.




Let’s talk about the “elephant in the room..”
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% Identify and connect with

*

strategies to promote
teacher leadership
Comepare tools, structures
and resources to create
transformational change
Consider the coaching
approach to change

% Awareness of how District
100 started this journey

% Concrete ideas for how to
take the key learnings
from the session and share
them with other educators

in your sphere of influence
% New friends!
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OUR MISSION
Empower all learners to achieve personal excellence.

OURVISION
Personal Excellence is achieved when learners demonstrate:
* Mastery of academic skills and standards that support career, civic, and college readiness;
* Ownership of personal growth through self-directed learning paths;
* Expertise in using technology to further learning, creativity, and innovation;
*Social and emotional resilience;

* Understanding and respect for individual and cultural differences.

OUR VALUES

Celebrate Diversity | Clear Communication | Collaborative Culture | Fiscal Responsibility | High Expectations | Service Excellence




Strategic Plan Journey so far

2010

4%

Research

Foundational Skills

Standard (s): Self-Direction

Content AreafSubject or Course

Grade Level: 6th-8t

2015

3

2017

5 Competency-Based Education

4 ' Standards-Referenced Reporting

Guaranteed and Viable Curriculum

Score 4.0 | Inadditionto Score 3.0, in-depth inferences and applications that go beyon
2 Effective Teaching in Every Classroom
Score3.0 | Independently, | can:
e SetaGoal: | set a specific goal that charts my course for succe
# Make aPlan: | make and revise plans to meet my goal and to ge
around obstacles along the way ) ) ) 1 Safe and Collaborative Culture
# Learn: | use a variety of learning strategies and effective hehavic
complete what's needed to meet my goals
# Show & Reflect: | monitar my progress toward my goals and Usc 1cuceuun w uinic, sLay IuLuscu
learn from successes or failures  Asking questions before, during and
after learning
Score2.0 | With support from my teacher: = Goals lack specifics on what will be

# | setageneral goal to chart my course for success, my teacher helps me make
it more specific

= My teacher and | make and revise plans to set my goal

& |use limited learning strategies and behaviors to make proaress on my aoals.

accomplished and when

| work with my teacher to accomplish
my goal

My teacher helns me think or reminds

Plan Approval

Living the Plan

Environmental

Data Retreat
SWOT Analysis

9
Plan Approval




Rapid learning, growth and change!

2017 2018 2019..

STUDENT CENTERED EDUCATION
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Proficiency-Based Grading

From Possibil
to Success In District 100, we believe student achievement occurs
through clearly defined standards and authentic learning
opportunities. The district strives to provide accurate,

meaningful and timely feedback to both students and
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5 ' Competency-Based Education
“Failure is an

JAMES , R
RICKABAUGH opportunity to grow

GROWTH
MINDSET

2 ' Effective Teaching in Every Classroom the ﬁl Sti.tu,te ~Cha':.:g:":e‘;;.::?‘;:':’;" MasteryConnect

adivision of CESA #1

4 | Standards-Referenced Reporting

3 | Guaranteed and Viable Curriculum

1 Safe and Collaborative Culture

“I like to try
new things"


https://pbg.district100.com

Our path in D100 was to
vnderstand learners as
individuals, with different
passions, strengths and
challenges first.



Why Would Anyone Want to Do this Work?

o Benefit to kids, parents (more specific feedback)
The zero effect

o Specific feedback on gaps, deficiencies, areas of strengths etc

m Feedback for parents AND students.

m Feedback not only in the content areas, but also the habits of work

skills

o Helps establish/guide student-led learning (student ownership)
o Supports differentiated instruction (Personalized Learning)

m Supports more inclusionary special education practices



What Have We Learned in This Transition?

Involve staff from the start!

Develop Scales with all

stakeholders ..and keep

coming back to them!

% Build capacity, build
resilience!

% Create feedback loops!

*

I'GOT A LOT OF GOOD STUFE:
LOOK AT THATSTUFF!/ o 1}




Strategies for Newbies: Build Awareness

Professional Reading

2

Visit another
school who is

anr;
)

Watch a short video further along,
to stimulate who may be
discussion as a similar or Form District Committees
team. Read compelling dissimilar! AND School Committees
articles, studies, or that work together!
education reports Innovation, technology,
as a team. professional learning,

and topical.



Strategies for Newbies: Build a Foundation

/4
VY, < 5 ' Competency-Based Education
PROFESSIONAL ' o .
LEARNING " 4 ' Standards-Referenced Reporting
COMMUNITIES: 3 | Guaranteed and Viable Curricu]um

Is Yours On Target? / \ _
2 Effective Teaching
1 Safe and Coll | & v
Reflect on BREAKING
Professional WITH
Learning TRAD'"UN‘

THE SIFT 10 COMPETENCY-BASED LE

Teams--refresh,
re-train, re energize
your PLCsl! Create transparency by defining
a path. Begin with the end in
mind and use tools to support
continuous improvement cycle
in moving forward..
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Consider Instructional
Coaches as a
strategy--clarify their role to
support staff inquiry,
capacity and skills needed
to get to the “next level.”



Strategies for Newbies: Look at What Others Are

Doing

Student Centered Learning Look Fors: Proficiency Based

Teacher Driven Learner Centered

‘eacher communicates class goals
vased on scale.

Student and teacher collaborate to
create goals based on scales.

WA S P S L A T AR L - . " S a

District 100 Student Centered

Look-Fors

Learner Owned

Proficiency Based

Report Card and

Scales

_d M

STRIC 7" EhAL Arts / eacher Name

ics / Teacher Name

'
ARLYI0ARE MP1 | MP2 | MP3 | MPa
Overall Progress
. SAMPLE Report Card - 09/220 16 | AG | AG

Overall Progress

MP1| MP2 | MP3| MP4
AG | AG | AG

T Tth il 5 to
Purpoce OLIME eport cAm & Academi Qutcomes

Academic Outcomes

or
progress tovard academic Scak MP1 | MP2 | MP3 | MP4 Scak MP1 | MP2 | MP3| MP4,
Student can determine an
ide m ut digitdecimal
ACADEMIC G RADING SCALE e i oo [ s
1 evidence to supporttheir
Student creates academic goals based 8 |onedinia Siandord T Compute flusntiywity
multi-digitnumbers and find
on scales. 3 | masteryot S it ocaaaliand common factors and 2|33
2 N des oriptive narrave 2 (3|3 muttiples
e “ . - 1 Partial Knom.nedze?nht T e — Representand anahze
Standard with &s stance s upportforinferences, quantitative relations hips 2|2
Blank= Not Addressed determining theme, 21 2 helseen dependent ang,
i . 3, derstand rati ts
6th Grade ELA Informational Text: Author’s I f,f:,"ah;‘j;;:::,?;h )
— ve problem:
Priority Standard Rl 6.6
Students can determine an author’s point of view, perspective, and purpose in a giynmaiz anddescive
ibutions. Summarize 3

textual evidence to supporttheir determination.

merical data s ek in

4

ation to their context

The studenthas exceeded the expected level of mastery. This means that the studem has deqm of Work

apply his or her learning at agreater level of or to the

demonstrations go beyond what was taughtin the classroom oL L‘:l L':Z %M
amwork
G o i 15 everance 122
The is ating ¥ when heishe can: — 513 |3

e Cite textual evidence froman informational text to support:
o the author's pumpose of the text
o the perspectiveipoint of view is corveyed inthe text

mmerts: Assignments are
class

The studentis approaching mastery and may need to develop the following:

e Recognize or recall specific vocabulary, such as: author's pumpose, author's perspective, textual «

o Identife aithar'e nirnnee feng nhercliade inform nrentertaing

done well, Cooperative


https://drive.google.com/open?id=0B8WTpFLWMYnweFpQVVBSVWI5WWNDVldIYV9rNFh1TmVZdHlv
https://drive.google.com/open?id=0B8WTpFLWMYnweFpQVVBSVWI5WWNDVldIYV9rNFh1TmVZdHlv
https://docs.google.com/document/d/1VDvjlOvS98qKrsc_go2w3qoEEwgFBqNR5_UXmLtHN9U/edit?usp=sharing
https://docs.google.com/document/d/1VDvjlOvS98qKrsc_go2w3qoEEwgFBqNR5_UXmLtHN9U/edit?usp=sharing
https://docs.google.com/document/d/1VDvjlOvS98qKrsc_go2w3qoEEwgFBqNR5_UXmLtHN9U/edit?usp=sharing

Strategies for Those Starting SBG: Try Something
..share out!

PLL Continuum Checklst

s [ suae

__ Different
members take

Stage 3
31 | Useateam __ Focus of discussion
approach to plan shifted to leaming {(Ask
g | lessons "What is evidence of

successful learning” and
"What does mastery
look like")

__ Frequent use of
data analysis

__ ldentify trends in
student learing both
strengths and

Continuum
Descriptor

responsibility for weaknesses
sets of lessons and | __ Develop shared
then share with the | assessments __ Analyze the
2ness of the

INDICATORS OF PRACTICE in nt and

(Indicators are observed to a degree that conveys regula (Ask "Are

Students utilize
scales to track
their progress.

Encourage
innovation.
Start a pilot!

.

Monitoring/

O Students can be observed using an age-appropriate monitori2arning what
demonstrated proficiency. Primary age students may do this aypposed to

Student
Goal Setting | gy gents reference their data and evidence when talking abou')

O Students can verbalize what proficiency will look or sound like
O Students attempt to self-assess their current proficiency level

0O Students atternpt to identify when practice or additional instruc

O Individual teachers provide feedback to students about their p
feedback on performances or products.

O Individual teachers provide opportunities for students to use fi
performances.

B
provot
to the
indivic

RE
Appro
interve
enrick

_Te
collec
indivic
respo
stude

Support reflection and the development of

PLCs by aligning Coaching plans. Connect

school improvement to staff learning needs.

Create opportunities
for stoff to share their
learning with peers.
Encourage staff to
share out...attend and
learn alongside your
staffl


https://docs.google.com/document/d/1BGsETsYxYCPGOqbylAfwLWRI4L7IjsVGjXCpC9YKmZ4/edit?usp=sharing

Strategies for Those Starting SBG: Dig into your
existing philosophies!

BELVIDERE SCHOOL DISTRICT MIDDLE SCHOOL Dd,g,g@ 6th Grade ELA - infomationl Text Authorls|
GRADING BELIEFS AND PRACTICES #%Eﬂf Students can determine an author’s point of view, perspective, and purpose in a gi

textual evidence to supporttheir determination.

D100 (.radmg I’hllosophws The ienthas ied the exy 1 level of mastery. This means that the student has den
« Grades will be based on established criteria: clearly specified learning goals and performance standards. 4 :g'n.yo :;g;::; Ir:mg'z:;amg‘r:ta‘:‘e;slml ':‘f‘ it clags?;;om the to g
« Habits of Work will be reported separately from the academic grade. ekl o %
« Students will be allowed multiple opportunities through various ways/modes to demonstrate their

learning. Retakes and revisions will be allowed. The is ating mastery when hefshe can:
o Grades will reflect the most recent information on the student at that time. Early learning opportunities w o Cite textual evidence froman informational text to support:
hinder the most recent score. 3 o the author's pupose of the text

« Students will be a partner in the learning process; understanding where they are on the learning continuumr o the perspective/point of viewis conveyed in thetext

being a part of formulating next steps in learning.
« Grades will provide timely feedback and communicate information to students and parents about an indivi
growth, mastery, or lack thereof. The studentis approaching mastery and may need to develop the following:

. Reco_gnize or recall specific vocahulary, sych as: author's purpose, author's perspective, textual ¢
Scale Scores Indicate the Current Level of Performance e Identify author's purpose (e.g. persuade, inform, or entertair) )
o Idertify author's perspectivelpoint of view (howthe author feels about the topic)
In the Belvidere School District, each learning outcome or prioritized o Cite textual evidence froma text to support:
standard has a clear definition and expectations for student 4 Exceeds the Standard 2 o the author's pumose of the text :
performance. The four levels are (1) Partial Knowledge with Assistance, | 3 Mastery of the Standarc o the perspective/point of view s corveyed in the text
(2) Approaching, (3) Mastﬁry, and (4) Excc!:dsf The scales scores allow 2 Approaching the Standar:
teachers to clarify the learning goal and the criteria to reach each level. - —_—————

Invite discussion on the Start thinking of how you will
meaning of grades. define proficiency.



Strategies for SBG starters, but need some
assistance (Putting the hard work into practice)

Collaboration between buildings

% Early Release, SIP Days
% Special Education

Table Talks at Faculty Meetings

Instructional Coaches




Strategies for SBG starters, but need some
assistance (Putting the hard work into practice)

cher
* Common Assessments E 7-epa o tr Went
“Makingt red

% Communication with Parents - Talking Points

% PLC - Empower Teachers



Strategies for SBG starters, but need some
assistance (Putting the hard work into practice)

% Habits of Work - Teacher Created

% Targeted PD

Habits of Work

Proficiency Statement

Prepared & Student is ready to work when class begins and organizes materials so they can find what is
Organized needed.

Perseverance Student is determined to overcome distractions and obstacles to achieve their goals.

Work Quality Student provides evidence of learning that is thorough and precise.

Self-Direction

Student is able to monitor their behavior, use of time, and learning.

Respect Student demonstrates that they value self, others and property.
Teamwork Student works toward productive relationships with others by taking on different roles and

responsibilities as they collaborate.




Strategies for SBG Pros

You are already doing this work..let us come visit!
We hope you learned something today!

Anyone want to share out an SBG experience or have any questions?



Stay Connected With Us
https://pbg.district100.com/

Ben Commare, Brett McPherson,
bcommare@district100.com bmcpherson@district100.com
Autumn Elrod, aelrod@district100.com Chris Walocha, cwalocha@district100.com

BELVIDERE

http://bit.ly/SBGatIPA
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