
Building Capacity for Standards Based 
Grading At the Secondary Level

9:30am-10:25am 
Room 405

Level 1: Newbie

Level 2: Started the SBG discussion, but still new. 

Level 3:  Started SBG, but need some assistance

Level 4: SBG pros!! Looking for new ideas :)

http://bit.ly/SBGatIPA

http://bit.ly/SBGatIPA


Won’t You Meet Your Neighbor

 

Share name, role, level and your 
reason for attending 
our session today!



Brett McPherson, Principal
Chris Walocha, Assistant 
Principal

Ben Commare, Principal
Autumn Elrod, Instructional 
Coach



What do WE want out of today?

This is Ben. He doesn’t like 
Bitmoji.



Let’s talk about the “elephant in the room…”

(get over the anxiety, frustrations and worry)



★ Identify and connect with 
strategies to promote 
teacher leadership

★ Compare tools, structures 
and resources to create 
transformational change

★ Consider the coaching 
approach to change

Participants will...

★ Awareness of how District 
100 started this journey

★ Concrete ideas for how to 
take the key learnings 
from the session and share 
them with other educators 
in your sphere of influence

★ New friends!

We will walk out of the 
room with...



What drives District 100?



Strategic Plan Journey so far

2010                                   2015                             2017                           



Rapid learning, growth and change!

 2017                    2018                  2019...

https://pbg.district100.com


Our path in D100 was to 
understand learners as 

individuals, with different 
passions, strengths and 

challenges first.



Why Would Anyone Want to Do this Work?

○ Benefit to kids, parents (more specific feedback)
○ The zero effect
○ Specific feedback on gaps, deficiencies, areas of strengths etc

■ Feedback for parents AND students.
■ Feedback not only in the content areas, but also the habits of work 

skills
○ Helps establish/guide student-led learning (student ownership)
○ Supports differentiated instruction (Personalized Learning)

■ Supports more inclusionary special education practices



What Have We Learned in This Transition?

★ Involve staff from the start!
★ Develop Scales with all 

stakeholders ...and keep 
coming back to them!

★ Build capacity, build 
resilience!

★ Create feedback loops!



Strategies for Newbies: Build Awareness 

Form District Committees 
AND School Committees 

that work together! 
Innovation, technology, 
professional learning, 

and topical.  

Visit another 
school who is 
further along, 
who may be 

similar or 
dissimilar!Read compelling 

articles, studies, or 
education reports 

as a team.

Watch a short video 
to stimulate 

discussion as a 
team.



Strategies for Newbies: Build a Foundation

Consider Instructional 
Coaches as a 

strategy--clarify their role to 
support staff inquiry, 

capacity and skills needed 
to get to the “next level.”

Reflect on 
Professional 

Learning 
Teams--refresh, 

re-train, re energize 
your PLCs! Create transparency by defining 

a path. Begin with the end in 
mind and use tools to support 
continuous improvement cycle 

in moving forward.. 



Strategies for Newbies: Look at What Others Are 
Doing

District 100 Student Centered 
Look-Fors

Proficiency Based 
Report Card and 
Scales

https://drive.google.com/open?id=0B8WTpFLWMYnweFpQVVBSVWI5WWNDVldIYV9rNFh1TmVZdHlv
https://drive.google.com/open?id=0B8WTpFLWMYnweFpQVVBSVWI5WWNDVldIYV9rNFh1TmVZdHlv
https://docs.google.com/document/d/1VDvjlOvS98qKrsc_go2w3qoEEwgFBqNR5_UXmLtHN9U/edit?usp=sharing
https://docs.google.com/document/d/1VDvjlOvS98qKrsc_go2w3qoEEwgFBqNR5_UXmLtHN9U/edit?usp=sharing
https://docs.google.com/document/d/1VDvjlOvS98qKrsc_go2w3qoEEwgFBqNR5_UXmLtHN9U/edit?usp=sharing


Strategies for Those Starting SBG: Try Something 
...share out! 

Create opportunities 
for staff to share their 

learning with peers. 
Encourage staff to 

share out...attend and 
learn alongside your 

staff!Support reflection and the development of 
PLCs by aligning Coaching plans. Connect 
school improvement to staff learning needs. 

Encourage 
innovation. 
Start a pilot! 

https://docs.google.com/document/d/1BGsETsYxYCPGOqbylAfwLWRI4L7IjsVGjXCpC9YKmZ4/edit?usp=sharing


Strategies for Those Starting SBG: Dig into your 
existing philosophies!

Invite discussion on the 
meaning of grades. 

Start thinking of how you will 
define proficiency. 



Strategies for SBG starters, but need some 
assistance (Putting the hard work into practice)
Collaboration between buildings

★ Early Release, SIP Days
★ Special Education

Table Talks at Faculty Meetings

Instructional Coaches 



Strategies for SBG starters, but need some 
assistance (Putting the hard work into practice)
★ PLC - Empower Teachers 

★ Common Assessments

★ Communication with Parents - Talking Points



Strategies for SBG starters, but need some 
assistance (Putting the hard work into practice)

★ Habits of Work - Teacher Created 

★ Targeted PD



Strategies for SBG Pros

You are already doing this work...let us come visit!

We hope you learned something today!

Anyone want to share out an SBG experience or have any questions? 



Stay Connected With Us
https://pbg.district100.com/

Ben Commare, 
bcommare@district100.com
Autumn Elrod, aelrod@district100.com

Brett McPherson, 
bmcpherson@district100.com
Chris Walocha, cwalocha@district100.com

http://bit.ly/SBGatIPA
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