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Have you e\)erfeft the mlling
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e Help others in your team or
grade level?

e Improve a current practice within
the school?

e Learn more about a need or
challenge to make
improvements?

e (et other professionals together
for conversation?




Let's DIEEINIE teacher leader?”

“...educators working in roles that [CIIGEIBOM direct instruction and
administrative duties.”

“not an end goal in and of itself...a Sllge@l that can be used [IEGOICSSIREY

teaching and learning CHEIGNGES; promote sustainable, long-term school
improvement; and strengthen the teacher profession overall.”

“can [ENEIEEE the knowledge, skills, and abilities [SIPIOMOICINCaNINCIRang
SUSEINEBIBIBRERGE ; |icwise, teacher leadership can help address

challenges related to recruitment and retention.”

-- Teacher Leadership Toolkit 2.0



https://gtlcenter.org/technical-assistance/toolkits/teacher-leadership-toolkit-2_0

What [anzgugtlge in DQINIELSON £B and LIE describes
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Share
with

DOMAIN 4: Professional Responsibilities

4a Reflecting on Teaching
* Accuracy ¢ Use in future teaching

4b Maintaining Accurate Records
* Student completion of assignments
* Student progress in learning ¢ Non-instructional records

4c Communicating with Families
* About instructional program ¢ About individual students
* Engagement of families in instructional program

4d Participating in a Professional Community
» Relationships with colleagues * Participation in school projects
¢ Involvement in culture of professional inquiry ¢ Service to school

4e Growing and Developing Professionally
* Enhancement of content knowledge and pedagogical skill
* Service to the profession

4f Showing Professionalism
* Integrity/ethical conduct e Service to students * Advocacy
* Decision-making * Compliance with school/district regulations




What EHEILLIENGIES do we face at BSMJ?

What could teacher leaa’ers/z[[b LOOIK ILIIKIE to face this
¢ /Iﬂ Z €l’)g€?



Part 2

e Share a challenge you
brought in your group

e Reflect on similarities
OR Dirill down to
possible root causes

e Identify where it belongs
on the bullseye




Aligmng leacher Leader Jtmtegg With C/m[[enges

does the
“end” look

/\ike?

individual Actions

(Demonstrate/Research)

Group Actions
(Inguiry/Development)

Join Professional
Organization
Teacher/Instructional
Rounds

Action
Research/Implementation in
a “beta”

Take a Class

Attend a Conference

Critical Conversations

Lesson Study and
Development

Study Group (Community of
Practice)

Facilitate Data Analysis
Project Management
Cross-town Projects

Peer Coaching

Fierce Conversations
Learning Lab

Teacher Leadership Menu DRAFT



https://docs.google.com/document/d/1zBX-xJFh9pMu--JnwUc_R7Z_S0NwuP54jzjtLHmLPok/edit
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