
Plan Coaching
Support with
Administrator

Attend
Grade Level
Meeting or

PLC

Invited to
observe in a
classroom

Introduce
Yourself to
New Staff

Set up a
meeting with a

teacher

Advertise
Coaching Cycle

Start Date

Leave a
“Happy

Note” for
Teacher

Align
Coaching

Support to
SIP Goals

Co-create a
coaching

plan with a
teacher

Meet with all
teams/grades in

your building

Send Welcome
Email

Co-plan
with a

teacher

 ATTEND
ROE IC

SESSION #1

Collab with
Building
Coaches

Meet with
building Admin

Team 

Update Coaching
Menu or services

Celebrate
with

teachers

Co-create
goal(s) for
coaching

Make a
small gift
for new
teacher

Communicate
Focus of
Coaching

Support to
Teachers

Review
observation
notes with a

teacher

Create/
update

schedule

Provide
emotional
support for

a peer

listen,
listen,
listen

Attend IC
Beginning of
Year Meeting

Instructional Coach
B E G I N N I N G  O F  T H E  Y E A R

B I N G O


