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PACKAGE-EDU-2

PACKAGE-EDU-2 — Full School Al
Transformation

Education
Schools, trusts, and MATSs ready for comprehensive Al
For adoption across all staff levels
Engagement-based — typically 8 to 20 weeks depending on
Delivery window school size and scope
Discovery required Yes — mandatory
Multiple courses + consulting engagement + optional
Components infrastructure build
Purpose

A complete transformation package that takes a school from its current state to fully Al-enabled operation.
Combines strategic planning, policy development, whole-staff training, curriculum integration, and optionally a
custom local Al infrastructure build. This is the most comprehensive education offering — designed for schools that
want to do this properly, not piecemeal.

Included Components

Component Code Type Delivery note
Strategic Al Adoption for EDU-SL1 Course Foundation — sets the
Schools strategic direction

Al Policy, Governance, EDU-SL2 Course Policy suite developed
and Risk alongside strategy
Introduction to Al for EDU-T1 Course Whole-staff foundation
Educators training

Al in Lesson Planning and EDU-T2 Course Practical application for
Resource Creation teaching staff

Al in Assessment and EDU-T3 Course Assessment-specific
Feedback training

Al for Department EDU-MM1 Course Middle management
Leadership capability

Al and Staff Development EDU-SL4 Course Sustaining development
Strategy long-term
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School Al Transformation EDU-EX4 Consulting Full transformation

— Premium Consulting engagement — discovery,
roadmap, and
implementation

Local Al Infrastructure BlZ-Al1 Consulting Private Al infrastructure
(optional) build — scoped separately
if required

Delivery Sequence

Begins with discovery (EDU-EX4 Phase 1). EDU-SL1 and EDU-SL2 delivered to leadership first. EDU-T1 delivered
to all staff. EDU-T2, EDU-T3, and EDU-MML1 follow in parallel tracks. EDU-SL4 delivered toward the end to embed
sustainability. Local Al build (if in scope) runs as a parallel workstream. Exact sequencing confirmed during
discovery.

Outputs and Deliverables

» Complete school Al strategy with 12-month roadmap
« Full Al policy suite adopted by the governing body

» Whole-staff Al training delivered with evaluation data
e Department-level Al integration plans

« Staff development pathway with CPD calendar
 Operational local Al infrastructure (where in scope)

» Complete documentation package for ongoing reference

Customisation Options

Components can be adjusted based on discovery. Student courses can be added. Additional middle management
or teacher courses can be included. Infrastructure build is optional and scoped separately. Delivery sequence
adapts to school calendar and staff availability.

Prerequisites and Conditions

Discovery conversation mandatory. School leadership commitment required. No technical prerequisites — the
package starts from wherever the school currently is.

Ready to book this course?
Contact lo Technologies to discuss delivery at your organisation.

All courses and engagements are delivered on request — on-site, remote, or blended.
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