Village Board of Trustees Project List (2023-2025)

Comlpeted Project List:

Num Completed Project Name Vendor Project Category Scope of Work
Beautification Project -
1 Front Entrance & Park Mo Kutz Lawn & La|Beautifcation Remove dead tree, aerate, seed, and refresh landscaping
2 Google Fiber Contract Google Community and Events Installation of Google Fiber for internet services
Create a more robust website that can provide resident self-
service options and improved engagement between
3 New and Improved Website |Village Board Community and Events residents and village board
Annual Sunshine Law
4 Training 2024 Jay Turner Compliance Board training
Refresh banking relations by moving to a new bank that is
closer and that can provide better investment options and
Establish new banking self-service options for day to day mangement of village
5 relationship Mazuma Compliance finances
Engineering opinion for Provide engineering opinion for curbs and storm drain water
6 Circle View Dr. KAW Valley Engine{Maintenance mitigation on Circle View Dr.
Engineering construction Provide engineering drawings and plans for curbs and storm
7 plans for Circle View Dr. KAW Valley Engine{Maintenance drain water mitigation on Circle View Dr.
Hire new snow plow Establish new vendor relationship with a reputable vendor
8 company Patton Lawn Care |Maintenance that will provide reliable snow plow services
Annual Fire Hydrant Inspect and repair broken hydrants - two hydrants did not
9 Inspection - 2024 KCMO Water Maintenance work, our hydrants had not been inspected in several years
Streets had been neglected for several years. Patching was
Pot Hole Patching (as done in Spring 2023, again in Fall 2024, and will continue in
10 needed) Jim Landers Maintenance Spring 2025
Approve Bond Financing
11 Consultant Contract Stiefel Restore Our Roads Provide consulting services for bond financing
Create maps/location ID for Create a working file that contractors can use to identify the
12 storm drains Village Board Restore Our Roads storm drains within the Village
Annual Safety Meeting - Connect and partner with county law enforcement to
13 2024 Clay Co Sheriff - W{Safety Plan implement safety plan and ordinance enforcement plan

Active Project List:

Num Active Project Name Vendor Project Category Scope of Work
Build Free Mini-Library in Create mini library to promote reading and healthy activities
1 the Park Volunteer Community and Events for Village residents
Audit of village financials for Hire outside agency to audit village financials as a condition
2 bond financing TBD Compliance of obtaining bond financing
Establish new vendor relationship with a trash collector that
can provide trash collection services for entrie village at a
3 Uniform trash collection TBD Maintenance better price
Bids for construction of
Circle View Drive curb and Hire contractor to reconstruct curbs and strom drain(s) on
4 storm drain TBD Maintenance Circle View Drive
Reviewing village
ordinances and creating Review ordinances and create plan for enforcement and tax
5 enforcement plan Village Board Safety Plan colletion
Storage unit closed around 2014 by previous board. Decide
Document storage and on best practice for archiving village documents, archive
6 archiving Google Drive Village Board Safety Plan Google Drive




