
Invitation to the Harbordale Civic Association
Meeting January 3 2024

The First Harbordale Meeting of
the Year and You're Invited.

January 3, 7:00 pm

Doors open at 6:30 pm at the Police Sub Station
at Harbor Shops, 1815 Cordova Road Suite B207.

Take the elevator by the KOI Restaurant to the second floor.
For more information about the Harbordale Civic Association

Harbordale.org

City Sidewalk Master Plan

http://harbordale.org
http://harbordale.org
https://fortlauderdale.civilspace.io/en/projects/sidewalk-master-plan
https://gyr.fortlauderdale.gov
https://harbordale.org/become-a-member


Click on the image and go to the City's Sidewalk
Master Plan Web Page. Add your suggestions,

comments and take the survey.

F3 Marina Request for a Variance

By code, signs are not allowed on a
building if they do not face a public right of
way or travel way. The owners of F3
Marina are requesting a hardship variance
to allow them to put a sign on the top of
the east side of their building. The Board of
Adjustment hearing on their application
was deferred to February 14.

Agenda for January 3 2024
Meet-and-Greet at 6:30. Meeting starts promptly at 7:00 pm in the Police Sub

Station at Harbor Shops, 1815 Cordova Road Suite B207.

Take the elevator to the 2nd floor.
         

Approval of Minutes of Previous Meeting 

Community Service Unit Report, Officer Kerry Hagerty

Introduction of Guests

         Ms. Karen Warfel, Fort Lauderdale Transportation
Planning          Division Manager Presenting the Sidewalk Master
Plan

         Mr. Glen Shaefer, Representing F3 Marina

President’s Report
         2023 Year in Review Report 
         Update on Hybrid Meetings                                   
Treasurer’s Report
         Ways to pay your 2024 Membership Dues
Committee Reports
         Green Your Routine for 2024              
Old Business
         Welcome to the 2024 Board and Officers
New Business
         Agenda Items for 2024      
Open Forum for Questions 



Dear Friends and Neighbors,

We are looking forward to the New Year! 

Please join us for the first Townhall meetings for 2024! 

Each January, the City Commission sets its priorities for the upcoming
year. These priorities are then voted on at a future commission
meeting. As these priorities have major influence over the city’s
budget, I am asking you to please get involved.

On January 10, at 7pm at the Embassy Suites, I will be hosting a
District Townhall Meeting to gather feedback from the community.
What priorities would you like me to advocate on your behalf?

Wishing you health and happiness,

Dr. Warren Sturman
District 4 City Commissioner
City of Fort Lauderdale



Click on the image above and learn about Fort Lauderdale's Sustainability
Program. Click on the link below to volunteer for the many opportunities

available to Harbordale members. You can tell us that you want to volunteer for
Green Your Routine events. You can bet we will get back to you with the

possibilities.

Volunteer for Green Your Routine Events

It is time to Renew or Become a Member
Here is an easy way to pay your
2024 Harbordale Civic Association
Dues with your PayPal Account

Scan the QR code and it will take you to
your PayPal Account. Sign in and you will

https://harbordale.org/contact-us


automatically be directed to our Harbordale
Civic Associaton account. Dues are still
only $15.00

Or pay your annual dues
on line with a credit card

Click on the image and you will
be redirected to "Become a
Member" at Harbordale.org
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