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Who is Moments of Hope Outreach, and what do they do? 
Moments of Hope Outreach Inc. is a Christian 501(c)(3) nonprofit that has served 
4,500+ underserved and/or unsheltered residents living in the City of Richmond, and 
Caroline, Hanover, and Henrico counties since its founding in late 2015. To date, we 
have helped 43 men and women end their homeless nightmare by finding them stable 
housing. In partnership with several dozen local churches and businesses, and with the 
help of several hundred volunteers, we provide services including emergency shelter 
and housing referrals, as well as healthy hot meals, canned goods and fresh produce, 
hygiene items, health screenings, and assistance acquiring benefits and documenta-
tion at weekly community outreach events; 211 events so far. Many of those same ser-
vices are provided to struggling residents of parts of Caroline County and all of 
Hanover County through our Mo Hope Pantry located near the Hanover Courthouse. 
We also host a free weekly Community Breakfast at St. Paul’s Episcopal Church.


What is the Mo Hope Village? 
The Mo Hope Village is a 45-acre master planned community that will provide afford-
able, permanent housing and a supportive community for men and women coming out 
of chronic homelessness. This transformative residential program exists to love and 
serve our neighbors who have been living on the streets, while also empowering the 
surrounding community into a lifestyle of service with the homeless.


Our plans for the Mo Hope Village are largely based upon the successful model found 
in the Community First! Village created by Mobile Loaves & Fishes in Austin, TX. We 
share their belief that housing will never end homelessness, but Community will. Their 
51-acre master planned community is currently Home to over 180 formerly homeless 
residents, and the second phase of their development currently underway will add 
homes for 250 more residents. www.mlf.org/community-first/




Who will live in the Mo Hope Village? 
Our residents will be men and women who want a fresh start and need a hand up, and 
those who are legitimately disabled, and that describes most of those who are living 
unsheltered…contrary to public misconceptions and stereotypes. In fact, many of 
those whom we currently serve are employed, but as a result of the extreme shortage 
of affordable housing that plagues Richmond and every nearby county including Caro-
line County, they are unable to find a place they can afford to call Home.


All residents will undergo an extensive and lengthy vetting process to ensure those 
lucky enough to be selected have the greatest chance of succeeding in our new Com-
munity. This process will weed out those who are not welcome, such as sex offenders, 
malcontents, and those who prefer to simply panhandle.


Where do the prospective residents currently live? 
It is likely that some of the prospective residents already reside in Caroline County, as 
we currently serve more than 150 households in the county through our Mo Hope 
Pantry in Hanover. Though to be clear, most will come from the City of Richmond, and 
Henrico and Hanover Counties.


Where will the Mo Hope Village be built? 
The proposed site is located Caroline County at 26294 Signboard Road in Ruther Glen 
near the intersection with Ruther Glen Road.


Why has this property been chosen? 
We chose this property because it offers everything we have been looking for, and a 
few bonus features like a 10-acre dormant apple orchard we hope to revitalize. It has 
plenty of cleared land to accommodate up to 100+ tiny houses, a clinic, an art studio, 
woodworking shop, Village Market, and other structures we will eventually need, with-
out needing to cut down many of its beautiful trees. It has two steel buildings on con-
crete slabs; one of which is 17,000 sq. ft…large enough to build tiny houses in; un-
hampered by the weather outside, and then wheel them outside to their permanent 
site. Once the house construction phase is complete, that huge building can be con-
verted into a worship sanctuary and community center. There are two large stocked 
ponds we plan to raise catfish in, and plenty of open space for our vegetable gardens. 
And almost the entire property perimeter is lined with dense trees providing privacy 
from and for nearby neighbors.




Who will build the houses? 
The construction of the homes for our unsheltered friends will be done by partner 
churches who will adopt one formerly homeless friend each, to build them a home, love 
them as Jesus would, and volunteer alongside them in this new community. Local 
builders will provide expertise to ensure each home is built to meet or exceed building 
codes and local requirements. We very much need, and would appreciate you helping 
promote this opportunity within your church and with your church leadership.


How many houses will there be? 
Our plan is to create up to one hundred permanent small footprint homes for our 
prospective neighbors, and though we may ultimately build more, we certainly will not 
be building hundreds. Any future plans to grow beyond our current goal of up to one 
hundred homes would only be as a result of the success of the Mo Hope Village, and 
would require additional county approval.


What burden will this new Community create? 
The Mo Hope Village will create no more burden on Caroline County resources than 
any other community that might be built there, and most likely will create less of a bur-
den by design. Our new Community will follow a master plan designed to make it self-
contained and self-sustaining. By that we mean it is being designed so that there will 
be little or no need for residents to leave the premises; though they certainly are free to 
do so. As such, there will be very little draw on county resources or county tax rev-
enues. However, the Mo Hope Village will be contributing to the county’s tax revenues 
through the personal property taxes on our vehicles, and through real estate taxes on 
the land and all of the houses and other structures we plan to build. Those things 
needed or desired by residents that cannot be built, grown, or made in our Community 
will create paying customers and clients for local businesses, and contribute to the lo-
cal economy. We will be exploring the impact our Community will have on local re-
sources, such as Fire, EMS, and Sheriff’s Departments in the coming weeks.


What impact will this new Community have on local electrical, waste manage-
ment and water systems? 
The Mo Hope Village will create little or no increase in demand on local electrical, 
waste management and water systems or providers. It will rely solely upon our Com-
munity wells for water, and septic fields for sewage. Electricity needs will be satisfied in 



large part by using solar energy, though not entirely. With our strong commitment to 
being an Eco-friendly Community, much of our waste will be recycled.


How will residents afford to live there? 
Every resident must pay rent, and that rent will be structured to ensure every person 
selected to live in our new Community will be able to afford to live there. The Mo Hope 
Village will provide those residents who are able to work an opportunity to earn a digni-
fied income. For those who receive a disability or retirement check, working will be an 
option.


Some residents will work in our vegetable gardens to raise crops to feed the residents 
and surplus produce to sell in our Village Market which will be open to the public, and 
proceeds will pay their wages. Others will perform maintenance and repair work 
throughout the village. Some will maintain our landscaping. These community services 
will be paid for with a portion of the rent paid by all residents. If the apple orchard can 
be revitalized, some residents will work there to bring us apples and apple products to 
sell in our Village Market.


The Mo Hope Village will also host micro enterprises on the premises such as an art 
studio, and a wood shop where items will be made for sale in our Village Market and 
through our online store. All revenue from a handmade item sold in our Village Market 
will go to the artist or craftsman who made it. These are just a few examples.


Will residents be able to travel outside the Community? 
The Mo Hope Village will not be a restrictive commune! Residents will be free to come 
and go as they please. Shuttle vans will provide transportation to destinations locally to 
allow them to shop for items not available in the village such as clothing, and to pro-
vide residents the ability to work outside the village if they so choose. The shuttle vans 
will also provide transportation to Richmond and possibly Fredericksburg.


How will residents obtain healthcare services? 
The Mo Hope Village will host an onsite clinic to provide basic medical care and mental 
health services, as well as daily AA and NA meetings. Our plan is to partner with 
healthcare organizations and providers to staff the clinic, to ensure any need for county 
resources is minimal. By providing preventative care to our residents, we will minimize 
the need for care available only at hospitals.




How will residents pay for healthcare services? 
Moments of Hope Outreach already assists those we serve in applying for and obtain-
ing Medicaid or Medicare. Unlike most communities in central Virginia where many res-
idents lack healthcare coverage, all residents of our Mo Hope Village will have some 
form of healthcare coverage.


Will there be volunteer opportunities in the new Community? 
Absolutely! There will be volunteer opportunities during the building phases, as well as 
ongoing opportunities to serve alongside residents in the gardens, art studio, and other 
areas.


Moment of Hope Outreach has always operated with full transparency and will 
always do so. We believe the questions we have addressed and those we look for-
ward to receiving in the future provide us with opportunities to paint an accurate pic-
ture of what our Mo Hope Village will be and dispel what it will not be for those who will 
be residents in our new Community, and those who with whom we will become good 
neighbors. We encourage you to explore our website www.mohopevillage.org and 
send us your questions to info@mohopevillage.org, or call us at (804) 913-9118.

http://www.mohopevillage.org
mailto:info@mohopevillage.org

