VIOGENX

Project Approach

PHASE |

e Problem Statement

e Discovery/Analysis

e Impact/Risk Assessment
e Stakeholder Engagement
e Change Management Plan
e Vendor Management

PHASE I

Build

Validate

End User Training
Go-Live

PHASE Il

e Post Go-Live Support
DOCUMENTATION

e Smartsheet Project Plan

e Web hosted Real Time Project Status Dashboard
e Architecture Design & Workflow (SAW Workbook)
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