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1) Your Big Q4 Goal (one".__

i
Writeoneclear,measurableoutcomeyo

Goal:

Why this matters (short):

Target number / metric (exact):

2) Quarterly Milestone
- Sept 30 target:

- Oct 31 target:

- Nov 30 target:

- Dec 31 (final resu
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3) Month-by-Month Focus

September — (one-word focus):
1) 2)

October — (one-word focus):
1) 2)

November — (one-word focus):
1) 2)4

1)

4) Weekly Plan (copy this
Weekof:

- Weekly target (1 measurable):

Top 3 tasks (do these

track this week (metric):
Accountability person / partner:

Reward if target hit (small):

5) Daily Rituals
- [ ] Dailycontent: post
- [ ] Review goal metric
- [ 1 One outreach (email/C
- [ ] Practice 15 minutes on ¢

- [ ] Self-care: gym / meditatio

Custom dalily list:
1)
2)
3)
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6) Metrics Tracker

Metric Ba y goaISép Oct 31 Nov 30

Dec 31

Revenue / Income

Subscribers / Members i | .. f N

Credit score / Approvals

Leads / Outreach replies ] .
Content pieces published / e ol k
=2 _ v,
7) Obstacles & Conti %
Top 3 things that could stop 5
1) - g—
2) u
3)
/4

8) Accountability & C
- Postyour weekly goalinthe gr
- Be honest about progress. C

- No harassment. Protect privac t.

9) Templates &
- Lock-In Goal Plan

- 90-Day Credit &

- 5-point Mini Credi

- Business outreach

- Dispute & reinserti

- Content swipe file (1

- Family emergency che

10) Quick Wins (first

Day 1: Set Big Q4 Goal+posti

Day 2: Pull your top metrics. Em er.

Day 3: Publish 1 reel that docume f
Day 7: Host week 1 check-in. \ |

Day 14: Run first mini-audit raff ber.




Notes & Brainstorm:
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