ALPHA SIGMA PHI FRATERNITY
to BETTER the MAN.

Board of Advisors Executive Committee Meeting
https://virginiatech.zoom.us/j/772056541
Wednesday, September 9, 2020

1. Call to Order - Brother Hughes

2. Roll Call - Brother Henry
o Present: Brother Hughes, Henry, Nolan, Bernheim, Lebo and Gau

3. Reports:
o Alumni Engagement Committee - Brother Nolan reported that the virtual

happy was held a few weeks ago. There were 5 members who attended the
event. The plan is to look for more ways to contact members. There were a
number of people who have attempted to join the Facebook group. There
were some people who are requesting to join the group but are not on the
BOA. The team is looking at options to reach out to those members and have
some form of recruitment and Brother Henry will make a response and send
to the Exec team for further review. Brother Henry will reach out to Brother
Bernheim and will work on a way to make those first person point of contact
for perspective new members.

o Fraternity Support Committee - Brother Gau is working on getting with Brother
Jordan Thompson in order to join the BOA and get him involved on the
fraternity support team.

o CLVEN Support Committee - Brother Lebo had some contact with Brother
Rich Meyers. They have been communicating and will be working on setting
task, goals and a schedule. The two will connect in the near future to see what
the schedule is moving forward.

4. 0Old Business:
o None

5. New Business:.

o Goals for committees - Brother Hughes discussed how each committee
should start to look at personal tangible goals. Setting a deadline and working
on those now. Brother Bernheim likes the idea of having 3 SMART goals
apiece and to work toward those. This would allow each team to make



https://virginiatech.zoom.us/j/772056541

manageable decisions. Brother Hughes suggested inviting each of the
committee chairs to join the call so that we can look and review their goals.
Brother Hughes suggest that we need to have the chairs think outside of the
box and what can we reach for, not just small goals that we know we will
reach and attain.

o Fraternity Support - Brother Bernheim brought up the idea of a possible
online event to invite undergraduate members to discuss possible pathways
to careers. We would use the BOA members to ask real questions about
various jobs and roles - this could take somewhat of a place of the standard
alumni since many schools do not have the chance to reach out to those
alumni.

6. Good of the Order

7. Adjournment

Motion: Brother Bernheim
Second: Brother Lebo



