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Responsible SIG 
Alpha Sigma Phi 

2015 
 

Key 
Regular – Script for Facilitator 
Italics – Directions and Suggestions for the Facilitator  
Bold – Key Topic 
 
Pre-Program 
The facilitator should confirm the location of the presentation, review the curriculum, 
and test the PowerPoint. The facilitator should also print the attendance list received 
from CJ Graziano, Assistant Director of Undergraduate Engagement.  
 
Post-Program  
The facilitator should scan the attendance sheet and email it to CJ Graziano at 
cgraziano@alphasigmaphi.org. 
 
Room Specifications, Supplies, & A/V 
This presentation is ideally given in a large, smart classroom with a chair/desk for 
each participant. Participants will be asked to move around throughout by completing 
an energizer and breaking up into small groups.  
 
This presentation requires the use of PowerPoint and a white board/chalkboard. If 
that isn’t available, flipchart paper and markers will suffice.  
 
The facilitator should arrive approximately 30 minutes early to test the PowerPoint 
and ensure the room is set to their specifications.  
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Welcome – 20 Minutes  
 
Learning Outcomes 
§ Attendees will analyze the concept of decision making. 
§ Attendees will analyze a decision making process. 
§ Attendees will review the Fraternity’s risk management and amnesty policies. 
§ Attendees will apply a decision making process to situations involving alcohol, 

drugs, hazing, and/or sexual assault. 
 

Supplies 
§ Music 
§ PowerPoint 
§ White Board/Flipchart Paper 

o Labeled 
§ Expectations 
§ Why 

§ Notecards or Scrap Paper 
§ Markers 

 
WELCOME 
 
FACILITATOR 
NOTES 

§ The purpose of the welcome section is to 
establish a comfortable tone and to 
encourage the men to participate in the 
conversation. 

§ It’s very important to approach them as an 
equal and not to be “preachy.”  

 

FACILITATOR 
TALKING 
POINTS 

WELCOME & INTRODUCTION 
Welcome the group at the door and have music 
playing, if possible.  
 
Before we get started, please take out your 
phones. On the PowerPoint slide, you can see a 
short link. This is to our pre-test for this program.  
 
It is very important to Alpha Sigma Phi that 
programs like this one are well received and 
effective. Your completion of the pre- and post-
assessments are essential to making that happen. 
 
We will take a moment at the conclusion of the 
presentation to complete the post-test as well. 
 
Introduce yourself. Include name, affiliation and 
background with Alpha Sigma Phi, what you do for 
a living, and any other brief personal details you’d 

TIME:  
18 Minutes 
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like to include. Be sure to include a detail related 
to the curriculum to establish credibility. 
 
ENERGIZER – CATCH ME IF YOU CAN 
Let’s start off our time together with a little 
competition. 
 
Ask the group to stand in a circle. Each person 
should hold out their left hand palm up to their left 
side. They should be close enough to the individual 
next to them so if their neighbor reached out their 
right hand that they could lay it on their 
outreached palm. Then ask each individual to 
extend their right hand to their neighbor and place 
their right index finger on their palm so that their 
neighbor could close their hand around the finger.  
 
The facilitator should stand in the center of the 
circle with volunteer serving as an extra set of eyes 
outside of the circle. 
 
The goal of the activity is on the count of three for 
each person to attempt to remove their index 
finger from the palm of their neighbor while 
simultaneously trying to catch the index finger of 
their other neighbor.  
 
If your finger is caught, then you’re out. Shrink the 
circle and reset. 
 
It is possible for this game to continue for some 
time without facilitator intervention. Therefore, 
make sure that anyone who moves before three is 
called out. Also, you have the option of adjusting 
how you count to trick people into move early. For 
example, you could clap instead of saying three or 
you could say one, two quickly and pause for an 
extended period of time before saying three.  
  
Make a big deal about the semi-finals (when there 
are four people left) and the finals (when there are 
two people left). 
 
All right…congratulations on the win! Let’s move 
on. 
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EXPECTATIONS 
Set up any ground rules (i.e. no cell phones) and 
expectations (i.e. everyone joins in the discussion). 
 
Today we are going to discuss a few difficult topics, 
and it’s important for all of us to agree to a few 
expectations before we begin. I know we are 
among brothers tonight, but it is still important to 
remain respectful and focused. While we are 
together tonight, how should we behave? 
 
Record their responses on the whiteboard or on a 
flipchart paper labeled Expectations. 
 
Thank you everyone for your contributions. We 
have a healthy list of expectations here. I’m going 
to leave these up as a reminder.  
 
Don’t erase the expectations from the white board, 
or take the flipchart paper and post it on a wall 
close to the front of the room. 
 
AGENDA 
Review the agenda with the group.   
 
Today we are going to spend time together 
discussing decision making and alcohol and drug 
use, hazing, and sexual assault. We’ll do that by 
completing the following learning outcomes. 
 
LEARNING OUTCOMES 
Review the learning outcomes with the group. 
 
§ Attendees will analyze the concept of decision 

making. 
§ Attendees will analyze a decision making 

process. 
§ Attendees will review the Fraternity’s risk 

management and amnesty policies. 
§ Attendees will apply a decision making 

process to situations involving alcohol, drugs, 
hazing, and/or sexual assault.  

 
That’s a fancy way of describing what we’re going 
to do together over the next few hours. Learning 
outcomes are important in helping measure the 
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effectiveness of the curriculum, but they don’t 
really articulate in your words why our conversation 
today is important. What you want out of today’s 
conversation is important to me. 
 
Why did you choose to be here tonight? I 
understand this is a mandatory program, but you 
could have submitted an excuse or chose to pay 
the fine.  
 
Why is it important to you to that we discuss risk 
management today?  
 
This is not a rhetorical question. Use silence to 
your advantage. Wait for a response. When you get 
it, regardless of what it is, praise the responder for 
his bravery. Build the conversation on his 
response.  
 
Document their responses on the white board or 
on a flipchart paper labeled Why. 
 
What do you hope to gain from today’s 
conversation? 
 
Continue to document their responses. Keep an 
eye on the time.   

TRANSITION We have a bold agenda to tackle tonight.  
 
I want to begin our conversation far away from the 
topics of alcohol, drugs, hazing, and sexual 
assault.  
 
To get our minds off of those heavy topics, please 
take notecard. On it, write down what you’re afraid 
of when it comes to the chapter/colony.  
 
Give them a few moments. 
 
Now, crumble up that notecard and toss it toward 
the front of the room. 
 
During down time, you should read and sort these 
fears. You’ll come back to them at the end of the 
presentation. 
 

TIME: 
2 Minutes 
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Let’s talk about decision making. 
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Opening Section: Decision Making – 85 Minutes  
 
Learning Outcomes 
§ Attendees will analyze the concept of decision making. 
§ Attendees will identify decisions. 
§ Attendees will analyze a decision making process. 

 
Supplies 

§ Scenario Handouts 
§ White Board or Flipchart Paper 

o Labeled 
§ Decisions 
§ Analysis 

§ Markers 
 
OPENING SECTION: Decision Making 
 
FACILITATOR 
NOTES 

§ This section makes up the bulk of the 
curriculum. It’s important to stay enthusiastic 
and engaging. Take a break at some point if 
they need it and time allows. 

§ Your goal is to explore the concept of decision 
making with the men.  

§ You begin by hypothesizing about the number 
of decisions a person is faced with each day. 

§ Then, you guide the men as they identify 
decisions using the scenarios provided. 

§ The idea culminates in the establishment of a 
standard decision making process. 

 

FACILITATOR 
TALKING 
POINT 

DECISION MAKING 
How many decisions do you think the average 
person makes in a day?  
 
Wait for a few responses. 
 
Every person is different, so I imagine that it would 
be impossible to pinpoint a true answer. However, 
if we were going to try, my guess would be that it’s 
in the thousands.  
 
We can start at the beginning. Raise your hand if 
you woke up today. Poke a little fun at anyone who 
doesn’t raise their hand. 
 
Can I have a volunteer to tell us about the first 30 
minutes of your day? 

TIME:   
5 Minutes 
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Select a volunteer. If there isn’t one, you can 
choose someone randomly or choose a 
chapter/colony officer you are familiar with. Ask 
him to come up front. 
 
Before he tells us about his morning, can I get 
another volunteer to come forward? Thank you. 
Your job is going to be to count the number of 
decisions you believe he makes during the first 30 
minutes of his day based on his story. Okay? 
Here’s a marker. You can make hash marks on the 
board/this flipchart paper. 
 
I encourage everyone else to count the decisions 
they hear as well. 
 
Alright, take us through the first 30 minutes of 
your day. Just tell us what you did. 
 
As your first volunteer tells his story, your second 
volunteer should be counting the number of 
decisions the first volunteer made in the first 30 
minutes of his day. You should listen closely and 
make mental notes of the decisions you hear.  
 
Okay. To the second volunteer: So, how many 
decisions do you think he made?  
 
Walk us through a few of them.  
 
Possible answers include but aren’t limited to: 
§ He decided to get out of bed. 
§ He decided to hit the snooze button. 
§ He decided to change out of his pajamas. 
§ He decided to put on clothes. 
§ He decided to shower.  
§ He decided to brush his teeth. 
§ He decided to text a friend. 
§ He decided to eat breakfast.  
§ He decided what to eat for breakfast. 
§ He decided to go to class.  
§ He decided to walk to class.  
§ He decided he had to run to class to make it 

on time. 
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§ He decided to review his notes from last 
week’s class. 

 
Did anyone count more decisions? Fewer? 
 
Depending on how thorough they were, you should 
challenge the process. If you don’t get them above 
21, then you won’t end up with over 1000 
decisions. (TIME Magazine estimates the number 
of decisions made daily to be in the thousands.) 
 
So let’s just do a quick and dirty estimate. If he 
made X number of decisions in a half hour and 
there are 48 half hours in a day, then he could 
potentially have made Y number of decisions 
today. 
 
Do the math on the board or flipchart so they can 
see. 
 
Are you surprised by the number of decisions he 
could have made today? 
 
Decision making can happen on a small scale or a 
large scale, but ultimately, the decisions we make 
add up to be our daily lives.  

ACTIVITY 
INSTRUCTIONS 

DECISION MAKING DIAGRAM 
I want us to explore the idea of decision making 
further. Would someone like to read the scenario 
on the PowerPoint slide? 
 
Let’s map out the decisions made here. 
 
Walk the men through the scenario and identify 
each decision. Make a list of the decisions on the 
board or at the top of your flipchart paper labeled 
Decisions. 
 
For your quick reference, here is a list of the 
decisions made by Joel: 
§ Should he study for his exam?  

o He decides to study for one hour each 
night. 

§ Should he study on Sunday? 

TIME:  
25 Minutes 
 
HANDOUT:   
Scenarios  
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o He decides to study for one hour instead 
of joining his roommate to play video 
games. 

§ Should he study on Monday? 
o He decides not to study when he gets 

home late from the fraternity event. 
o He decides he’ll study extra tomorrow. 

§ Should he take Logan’s offer to give him a 
copy of the test? 
o Initially, he decides not to cheat. 

§ Should he study on Tuesday? 
o He decides to study for an hour and a half 

instead of the two hours he promised 
himself.  

o Then, he decides to go to a sorority 
pancake event. 

§ Should he study on Wednesday? 
o He decides to call Logan and obtain a copy 

of the exam. 
o He decides to memorize the test for a half 

hour before playing video games. 
§ Should he cheat? 

o He cheats. 
 
Now it’s your turn! Please break up into groups of 
five or six. I am going to hand out a scenario to 
each group. In your groups, you are responsible for 
identifying the decisions made by the person 
described in your scenario. Then you will use the 
back of your scenario (or a blank flipchart page, if 
available) to diagram your scenario. Use our 
example as a guide; it’s on the PowerPoint screen. 
I’ll give you about 15 minutes. 
 
After 15 minutes call them back together. 
 
(This is only relevant if you have flipchart paper 
available.) Before we discuss our masterpieces, 
take a lap around the room to review the work 
done by other groups.  

DEBRIEF § Which group would like to share their 
scenario? 

 
Allow two groups to share their scenario. More 
can share if time allows. 
    

TIME:   
10 Minutes 
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§ Which of the decisions that you documented 
would you consider to be made automatically 
(like breathing)? 

 
If they don’t provide a response, assure them that 
it’s okay. We aren’t here to discuss those types of 
decisions.  
 
§ Which of the decisions that you documented 

would you consider to have taken some 
thought?   

§ What was difficult about this activity?  
TRANSITION We have now explored how many decisions you 

make each day and identified and diagramed the 
decisions made by others. We have not yet 
discussed how we make decisions that take a bit 
of forethought. We’ll do that now. 

 

FACILITATOR 
TALKING 
POINTS 

DECISION MAKING PROCESS 
We mentioned before that the decisions you make 
create your daily life. From smaller decisions (like 
what you should eat for lunch) to larger decision 
(like what should you major in), you are constantly 
faced with choices.  
 
We are now going to explore how we go about 
making those decisions in a step-by-step fashion. 
 
What do you think the first step is? 
 
The first step in the decision making process is 
recognition. Prior to making a decision one must 
recognize it needs to be made.  
 
In my opinion, this step isn’t as obvious as one 
might think. For some decisions, it can be almost 
automatic.  
 
Can anyone think of an example where 
recognizing you need to make a decision is 
automatic? 
 
A possible answer would be washing your hands 
after using the restroom. For many, this is 
automatically done.  
 

TIME:   
10 Minutes 
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Of course, this can vary from person to person 
depending on your lifestyle. 
 
Can anyone think of an example when you are 
more cognizant of recognizing you need to make a 
decision? 
 
A possible answer would be skipping class. Prior 
to skipping class, an individual has to recognize 
they have a choice – to attend or not to attend. 
 
The second step in the decision making process is 
to identify the options. Let’s use skipping class as 
an example. 
 
First, we recognize we have to decide. What are 
our options? 
 
Correct, we can skip class or not skip class.  
 
I like this example; let’s keep going. After we 
identify our options, what do we do? 
 
That’s right! We analyze them. How might we 
analyze the decision to skip class? Document their 
responses on the board or a flipchart paper 
labeled Analysis. 
 
Possible examples include: 
§ Pro & Con List 
§ Seek Feedback from a Trusted Individual 
§ Compare the Options to Past Behavior 
§ Compare the Options to Expected Behavior 

(Laws, University Policy, Fraternity bylaws) 
§ Ask Questions:  

o Which Option Aligns with What I Believe? 
o Would I Be Embarrassed If My Decision 

Was Public? Why? 
 
There are a number of ways to analyze a decision. 
Depending on the decision to be made, the 
decision maker will need to determine which type 
of analysis would be appropriate. 
 
After analyzing the decision to be made, it’s time 
to decide, which is the next step. 
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Do you think there is another step?  
 
Raise your hand if you ever burned yourself on 
something hot as a child? 
 
If you have a personal story, walk the students 
through it. Identify the decision making steps of: 
recognize there is a decision to be made, identify 
the options, analyze the options, and decide.  
 
Do you think I ever did that again? 
 
Correct. The final step in the decision making 
process is to evaluate the results. In the case of 
burning myself, it hurt so I learned I made the 
wrong decision. I didn’t do it again.  

ACTIVITY 
INSTRUCTIONS 

APPLICATION 
Let’s apply this knowledge we just gained back to 
our scenarios. Break up into groups of five or six. 
Review your scenario and choose one decision. On 
the back of your scenario (or a piece of flipchart 
paper), document how you believe the person in 
your scenario made the decision. Be sure to 
include the five steps!  
 
Some of the scenarios don’t say what happens to 
the person. Therefore, the evaluation step will be 
a challenge. Encourage the group to be creative 
(and realistic…the result isn’t that they won the 
lottery and lived happily ever after)! 
 
Take about 10 minutes. Then, we’ll go around the 
room and share. 
 
As they share, encourage feedback and continued 
conversation as time allows. 

TIME:   
30 Minutes 
 

DEBRIEF § How could you apply this decision making 
process to your own life? 

TIME: 
5 Minutes 

TRANSITION We came here today to discuss a few difficult 
subjects: alcohol, drugs, hazing, and sexual 
assault. Now that we have established a decision 
making process, we can move on to why we’re 
really here. 
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Section 1: Case Studies – 60 Minutes  
 
Learning Outcomes 

§ Attendees will review the Fraternity’s risk management and amnesty policies. 
§ Attendees will apply a decision making process to situations involving alcohol, 

drugs, hazing, and/or sexual assault. 
 
Supplies 

§ PowerPoint 
§ White Board or Flipchart Paper 

o Labeled 
§ Unwise Decisions 
§ Policy 
§ Risky Nights 

§ Markers 
§ Risk Management Scenarios Handouts 

 
SECTION 1: Case Studies  
 
FACILITATOR 
NOTES 

§ It is important that the men understand this is 
a safe environment to ask questions and to 
share struggles. 

§ You need to establish that the Fraternity isn’t 
anti-drinking, etc. The Fraternity is anti-poor 
decision making. 

§ The purpose of this section is to apply the 
decision making process to alcohol and drug 
use, hazing, and sexual assault.  

 

FACILITATOR 
TALKING 
POINTS 

ALCOHOL, DRUGS, HAZING, & SEXUAL ASSAULT 
Would you be shocked if I told you that your 
Fraternity doesn’t believe in prohibition? 
 
If they don’t know what prohibition means, tell 
them it means banning all alcohol. It’s something 
that happened in America in the 1920s. 
 
There is actually a part in Alpha Sigma Phi’s 
history that is very analogous to prohibition.  
 
During prohibition in the 1920s, alcohol was 
against the law. Some Americans decided to take 
their alcohol underground. 
 
Well, Alpha Sigma Phi brothers at Yale essentially 
did the same thing when the administration 
banned Alpha Sigma Phi as a sophomore 

TIME:   
20 Minutes 
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fraternity. Brothers created a new sophomore 
fraternity, Delta Beta Xi. Delta Beta Xi practiced 
the same Rituals and held the same beliefs as 
Alpha Sigma Phi in secret. 
 
The moral of the story is that Alpha Sigma Phi 
knows what it means to hide and doesn’t want 
you to have to do that.  
 
It’s okay to have fun but the Fraternity wants you 
to make wise decisions. Repeat for effect. 
 
There are a few instances when Fraternity men 
seem to consistently make unwise decisions. Who 
can name those instances? 
 
Document their responses on the board (or on a 
flipchart paper) labeled Unwise Decisions.  
 
The answers you are looking for boil down to 
alcohol and drug use, hazing, and sexual assault. 
 
Essentially, I can see three common themes on 
our list – We make unwise decisions… 1) any time 
we are using or planning to use alcohol; 2) a lot of 
times when we are planning to educate our new 
members; and 3) times when we are hosting a 
social event. 
 
I’m not here to preach to you about alcohol, drugs, 
hazing, or sexual assault. I’m confident you’re 
getting those messages in multiple ways from 
others. Our goal here is to help each other make 
better decisions. Remember the third step in the 
decision making process – analyzing the options? 
One way to better analyze your options is to 
understand the resources available to you. 
 
One resource provided to you by the Fraternity 
that can assist you in making better decisions is 
the Fraternity’s Risk Management Policy.  
 
Again, I want to emphasize Alpha Sigma Phi is not 
anti-fun. In fact, the Risk Management Policy’s 
ultimate message isn’t what not to do – it is how 
to manage risk and as safely as possible execute 
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social events in such a way that our insurance 
policy will cover you in the event something does 
go wrong. 
 
What it’s not – A list of what not to do. 
 
What it is – A list of how to have fun and manage 
the risk involved. 
 
So, we’re going to spend the next few minutes 
reviewing the Fraternity’s Risk Management 
Policy.  
 
First and foremost, we need to define what 
constitutes an event of the Fraternity. Essentially, 
when does this policy apply? 
 
Allow the men to respond. Document their 
responses on the board or on a flipchart paper 
labeled Policy. Summarize their responses by 
giving the true definition of an Alpha Sigma Phi 
event. 
 
There is no magic number of individuals needed 
to be present for an event to be labeled an Alpha 
Sigma Phi event. An event “qualifies” as an Alpha 
Sigma Phi event when any responsible observer 
would associate the event with the Fraternity.  
 
If applicable, explain any campus policies here 
(i.e. there is a policy for IFC and the number is…). 
 
It is best to assume all gatherings of brothers 
constitute an event of the Fraternity. 
 
The Alpha Sigma Phi Risk Management Policy 
applies to all Fraternity events and provides 
direction on Alcohol Use, Drug Use, Hazing, Sexual 
Harassment, and other topics like Fire Safety.  
 
The Fraternity’s Risk Management Policy is 
modeled after FIPG, which stands for Fraternal 
Information & Programming Group. FIPG was 
originally founded to help fraternities obtain 
insurance coverage and has evolved to be 
considered the experts on risk management 
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policy. Because Alpha Sigma Phi models its policy 
after FIPG, our policy is nearly identical to that of 
many of your friends’ fraternities and sororities. 
Give some campus specific examples of other 
groups who use FIPG. 
 
ALCOHOL 
Let’s review how we are to deal with alcohol, first. 
Can I have a volunteer to read from the 
PowerPoint slide? 
 
1. The possession, sale, use or consumption of 
ALCOHOLIC BEVERAGES, while on chapter 
premises or during a fraternity event, in any 
situation sponsored or endorsed by the chapter, 
or at any event an observer would associate with 
the fraternity, must be in compliance with any and 
all applicable laws of the state, province, county, 
city and institution of higher education, and must 
comply with either the BYOB or Third Party Vendor 
Guidelines. 
 
What laws do you think this is referring to? 
 
The correct answer is that alcohol cannot be 
served to or purchased for underage individuals.  
 
What is a 3rd Party Vendor? 
 
What is BYOB? 
 
For more information, you can visit the Fraternity’s 
website under undergraduate resources. There 
you’ll find the FIPG Risk Management Manual.  
 
2. No alcoholic beverages may be purchased 
through or with chapter funds nor may the 
purchase of same for members or guests be 
undertaken or coordinated by any member in the 
name of or on behalf of the chapter. The purchase 
or use of a bulk quantity or common source(s) of 
alcoholic beverages, for example, kegs or cases, is 
prohibited. 
 
If you cannot purchase alcohol with chapter funds, 
do you think it is within the policy to co-sponsor an 
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event with another chapter that uses chapter 
funds to purchase alcohol? 
 
Correct. You may not. 
 
3. OPEN PARTIES, meaning those with 
unrestricted access by non-members of the 
fraternity, without specific invitation, where 
alcohol is present, are prohibited. 
 
What does this mean?  
 
The correct answer is that they are required to 
have a guest list. 
 
Why do you think a guest list is an important pre-
caution to take? 
 
4. No members, collectively or individually, shall 
purchase for, serve to, or sell alcoholic beverages 
to any minor (i.e., those under legal drinking age). 
 
We’ve already talked about following the law… 
 
5. The possession, sale or use of any ILLEGAL 
DRUGS or CONTROLLED SUBSTANCES while on 
chapter premises or during a fraternity event or at 
any event that an observer would associate with 
the fraternity is strictly prohibited. 
 
What type of drugs would be permitted at a 
fraternity event? 
 
Controlled substances provided to a member and 
used only by that member could be present. For 
example, a brother with diagnosed ADHD could 
have his Adderall in his backpack during a study 
hours event. 
 
6. No chapter may co-sponsor an event with an 
alcohol distributor or tavern (tavern defined as an 
establishment generating more than half of 
annual gross sales from alcohol) at which alcohol 
is given away, sold or otherwise provided to those 
present. This includes any event held in, at or on 
the property of a tavern as defined above for 
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purposes of fundraising. However, a chapter may 
rent or use a room or area in a tavern as defined 
above for a closed event held within the 
provisions of this policy, including the use of a 
third party vendor and guest list. An event at 
which alcohol is present may be conducted or co-
sponsored with a charitable organization if the 
event is held within the provisions of this policy. 
 
What does this mean? 
 
There are a few instances when, regardless of 
age, alcohol is not permitted. What are the three 
types of events? 
 
Correct, alcohol is prohibited at recruitment 
events, events associated with new member 
education, and Big/Little events. 
 
I recognize I stated the fraternity is not anti-fun. 
There is one piece of the policy most called out as 
anti-fun. I want to take a minute to dispel that 
myth.  
 
The Fraternity’s risk management policy prohibits 
drinking games.  
 
How does eliminating drinking games from 
Fraternity events help us managing risk? 
 
Before we move onto discuss Hazing, I want to 
point out an additional resource provided to you 
by Alpha Sigma Phi – Aware Awake Alive.  
 
This year Alpha Sigma Phi entered into a new 
philanthropic partnership with Aware Awake Alive, 
which is now affiliated with the value of Charity.  
 
Bringing awareness to this organization not only 
benefits your campus but it also gives members 
the opportunity to learn skills that could save a 
brother’s life.   
 
How does Alpha Sigma Phi’s partnership with 
Aware Awake Alive affect your chapter? 
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Aware Awake Alive has provided us with Must Help 
cards. These are great reminders of when we 
should intervene to help someone. 
 
HAZING 
The Fraternity’s purpose is “to Better the Man, 
through the creation and perpetuation of 
brotherhood founded upon the values of 
character: Silence, Charity, Purity, Honor, 
Patriotism.” 
 
What do we mean when we say the “perpetuation 
of brotherhood?” 
 
Give the men time to respond. The ideal response 
is that the men are meant to share the gift of 
brotherhood with others. Use this as a transition 
from the topic of alcohol to the topic of hazing. 
 
Hazing is the antithesis of the perpetuation of 
brotherhood. Hazing is prohibited by law, by 
university policy, and by Fraternity policy.  
 
While hazing definitions can vary by state and/or 
by University, the Fraternity defines hazing as… 
 
Can I get a volunteer to read the definition on the 
PowerPoint slide? 
 
“Any action taken or situation created, 
intentionally, whether on or off fraternity premises, 
to produce mental or physical discomfort, 
embarrassment, harassment, or ridicule. Such 
activities may include but are not limited to the 
following: use of alcohol, paddling in any form, 
creation of excessive fatigue, physical and 
psychological shocks, quests, treasure hunts, 
scavenger hunts, road trips or any other such 
activities carried on outside or inside of the 
confines of the chapter house; wearing of public 
apparel which is conspicuous and not normally in 
good taste, engaging in public stunts and 
buffoonery, morally degrading or humiliating 
games and activities, and any other activities 
which are not consistent with academic 
achievement, fraternal law, ritual or policy or the 
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regulations and policies of the educational 
institution or applicable state law.” 
 
Please provide information here about your 
state’s hazing law. 
 
In many states, hazing is a felony. Federal 
legislation has been suggested in the past that 
would bar those found guilty of hazing from 
receiving federal financial aid.  
 
Agreeing to be hazed or getting permission from 
someone you plan to haze, is not a defense. 
 
SEXUAL ASSAULT 
I just mentioned the Fraternity’s values. 
Specifically, I’d like to focus on Honor. What does 
honor mean? There is no honor in demeaning or 
abusing others.  
 
“The fraternity will not tolerate or condone any 
form of sexist or sexually abusive behavior on the 
part of its members, whether physical, mental or 
emotional. This is to include any actions, activities 
or events, whether on chapter premises or at an 
off-site location which are demeaning to women or 
men, including but not limited to verbal 
harassment, sexual assault by individuals or 
members acting together. The employment or use 
of strippers, exotic dancers or similar, whether 
professional or amateur, at a fraternity event as 
defined in this policy is prohibited.” 
 
Alpha Sigma Phi also provides you a resource 
through her affiliation with RAINN, which Alpha 
Sigma Phi’s philanthropic partner connected to 
the value of Silence.  
 
How do you think Alpha Sigma Phi’s affiliation with 
RAINN affects your chapter?  
 
Before we move on to the Fraternity’s amnesty 
policy, I want to review the three common themes 
we identified as the times we typically make 
unwise decisions: 
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1) Any time we are using or planning to use 
alcohol; 2) A lot of times when we are planning to 
educate our new members; and  
3) Times when we are hosting a social event. 
 
It’s likely that we can make a list of riskier nights 
because we’ve identified these themes. 
 
On the board, document the chapter/colony’s 
riskiest nights. Discuss each one briefly. Be sure 
they include events where alumni might return 
and attempt to violate policy. What should they 
do? 
 
AMNESTY POLICY 
It’s possible at this point in our discussion that 
you are feeling guilty for a past violation of the 
Fraternity’s Risk Management Policy.  
 
Perhaps you’ve used chapter funds to purchase 
alcohol or maybe even placed undue pressure on 
your newest members in the past.  
 
Now that you’re aware of the Fraternity’s Risk 
Management Policy, you have the ability to 
analyze your choices more thoroughly and ask 
yourself…at what point will I intervene? 
 
Have no fear! Alpha Sigma Phi strongly believes 
that college is about finding yourself, which means 
you’re occasionally going to make mistakes.  
 
With regard to risk management, Alpha Sigma Phi 
has an amnesty policy.  
 
“Chapters and colonies that properly report 
alleged violations of our Risk Management Policy, 
including completing a detailed incident report on 
Portal, within 24 hours of the alleged incident will 
be granted amnesty from insurance surcharges. 
Consideration will also be given when deciding 
sanctions and restrictions with the benefit being 
given to chapters/colonies that properly report 
alleged incidents within 24 hours and are self- 
governing.” 
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The points made in the Fraternity’s Risk 
Management Policy are meant to help chapters 
manage risky situations. The Amnesty Policy is 
meant to encourage chapters to properly report 
incidents to protect members as well as the 
organization. 
 
Using case studies, we are going to practice 
implementing our decision making process using 
our increased knowledge of Fraternity values and 
policies. 

ACTIVITY 
INSTRUCTIONS 

CASE STUDIES 
Please break up into groups of five or six again. I 
am going to distribute another scenario to each of 
your small groups. These scenarios involve 
decision making around alcohol, drugs, hazing, 
and sexual assault.  
 
Your goal is to walk through the same process you 
did with the last scenario.  
§ Read it. 
§ Identify and diagram the decisions. 
§ Select two of the decisions and apply the five-

step decision making process. Be sure to 
emphasize how the analysis should be 
completed as well as the effects of the 
decision made (evaluation). 

§ Document your responses on the back of the 
handout (or on flipchart paper). 

 
You have 30 minutes to work on your scenarios. 
When we come back together you will have a 
chance to share your work.  
 
As they work on their presentation, walk around 
and encourage them to dig deeper/stay 
focused/etc.  
 
After 30 minutes, call the group back together. 
 
(This is only relevant if flipchart paper was 
available.) Before we hear from each group, take 
a minute to walk around the room and check out 
the other groups’ work. 
 

TIME:  
45 Minutes 
 
HANDOUT: 
Risk 
Management 
Scenarios 
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Each group will have a few minutes to present. 
Who would like to go first? 

DEBRIEF § I don’t know about you, but many of these 
scenarios were familiar to me. Which scenario 
do you feel was the most relevant to you? 

§ How did applying the decision making steps to 
your scenario help you understand it more 
clearly? 

§ Why was this difficult? 
§ Why is learning how to make good decisions 

in risky situations important to your 
chapter/colony? 

TIME:   
5 Minutes 

TRANSITION This is a heavy topic. I’m proud of each of you for 
digging deep. It’s time to wrap up. 

 

Closing – 15 Minutes  
 
Learning Outcomes 

§ Attendees will analyze the concept of decision making. 
§ Attendees will analyze a decision making process. 
§ Attendees will review the Fraternity’s risk management and amnesty policies. 
§ Attendees will apply a decision making process to situations involving alcohol, 

drugs, hazing, and/or sexual assault. 
 
Supplies  

§ PowerPoint 
 

CLOSING 
 
FACILITATOR 
NOTES 

§ Despite the fact that this section of the 
curriculum is the shortest, it is the most 
important. 

 

FACILITATOR 
TALKING 
POINTS 

When we began today, I asked you to toss a fear 
you had related to your chapter/colony forward. 
I’ve been reviewing these while you worked in 
small groups. Let’s test what we learned by 
chatting about a few of these. 
 
Discuss the top three fears. If there weren’t any 
noteworthy fears, use your knowledge of campus 
culture to fill in a few fears.  
 
Thank you all so much for your participation today.  
 
§ What is your biggest take-a-way from the 

course today? 

TIME:   
15 Minutes 



25      
 

§ What are you going to start or stop doing as a 
result the decision making process we 
discussed?   

§ What are your final thoughts?    
 
Provide them with your personal closing thoughts. 
You can tell a story, reinforce your favorite part of 
the curriculum, give them a charge based on your 
relationship with them, etc. 

TRANSITION Please take out your phones again. Resist the urge 
to answer those texts! On the PowerPoint screen, 
you’ll see another short link. This is to the post-
test. Please complete it so the Fraternity can 
continue to improve the education offered.  
 
Thank you so much for having me today. It has 
been a pleasure hanging out with you! 
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Risk Management Policy – 
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