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THE BYLAWS OF THE 

ALPHA CHAPTER OF

ALPHA SIGMA PHI FRATERNITY, INC.

ARTICLE I. MEMBERSHIP

Section 1.
New Members: Membership into this Chapter is reserved for only those men who meet the requirements listed in the constitution.
A. Selection: New Members shall be selected by secret ballot of a quorum of initiated members in good standing.
i. No abstention for membership voting is permitted.
ii. Prospective members will be voted on individually.
iii. Bids by proxy must be given directly to the Recruitment Director prior to the voting session.
iv. At least fifty percent plus one of the membership must be present to hold a voting session.
v. The Vice President of Growth shall count the ballots and shall report to the membership whether or not a bid will be extended to the prospective member.
vi. Should an individual be extended a bid to join the Chapter, he maintains the right to turn the invitation down without question.
vii. Should an individual not be given a bid, he will be notified as an act of courtesy by the Vice President of Growth.
viii. An individual who wishes to become a member of the Chapter may accept the bid within two weeks of receiving it. 

B. Bid Acceptance: New Members are required to sign their “Bids” and be input on Omegafi or provide notice to the Greek Advisor prior to participation in the Scene 1 of Initiation.  
C. Eligibility: Initiation into the Chapter requires a 2.3/4.0 minimum cumulative GPA to be determined by the grade report from the semester immediately preceding initiation.  First term students are automatically eligible having met college/university requirements in order to be enrolled.  In order to become eligible for initiation, a new member must complete four weeks of new member education and the new member program cannot exceed eight weeks.
D. Attendance: It shall be the responsibility of each new member to attend all initiations, rituals, regular meetings, chapter meetings, and all other functions held by the chapter as applicable.  Chapter meetings are mandatory.  Absences may be excused by the President
E. Fees: Members shall be subject to payment of a New Member Fee, Initiation Fee, and Membership Fee and any other fees or dues as shall thereafter be determined by the chapter in accordance with the Bylaws, rules, regulations, or rituals of the fraternity.

Section 2.
Initiated/Active Members: To maintain active status, a member must: (a) be a male student at Yale University, (b) neither be currently affiliated with, nor initiated into another Greek social fraternity, (c) maintain a cumulative grade point average of at least 2.30.  

A. Attendance: It shall be the responsibility of each initiated member to attend all initiations, rituals, regular meetings, chapter meetings, and all other functions held by the chapter.  Chapter meetings are mandatory.  Absences are to be excused by the President.
B. Fees: Members shall be subject to payment of a New Member Fee, Initiation Fee, and Membership Fee and any other fees or dues as shall thereafter be determined by the chapter in accordance with the Bylaws, rules, regulations, or rituals of the fraternity.

C. Campus/Chapter Participation: All members are required to retain a chapter leadership position or serve on a chapter standing committee.  Members are encouraged to do both if times permits in their schedule.  Additionally, members should be involved in at least one non-Greek student organization or sport each year.

D. Rules and Regulations: All members of the chapter must abide by all federal, state, local, university, Interfraternity Council, and Fraternity laws and the Fraternity’s code of conduct.

Section 3.
Suspended Members:  The chapter has the power to suspend a member for the reasons listed below.  The chapter does not have the right to expel a member, only the ability to recommend expulsion.  
A. Academic Suspension: Should a member fail to meet the scholarship standards or the general requirements and/or responsibilities of Alpha Sigma Phi, he shall be placed on probation for the time period of one semester.

B. Behavioral Matters: Any member who has persistently or grossly violate the chapter’s constitutional provisions, bylaws, rules, regulations of the chapter, displays characteristics of immoral character or behavior, of whose actions become detrimental to the welfare and best interests and intentions of the members and new members of the fraternity, as determined by the Chapter, Prudential Board, or Standards Board, may be suspended from membership for a period of time.
Section 4.
Alumnus: Alumni status shall be given to all members who have graduated or transferred to another institution.  An alumnus of the Chapter may attend any meeting, social, service, and/or philanthropic events at any given time with notice and permission by Chapter President.  They are also able to attend Ritual without notice.  Alumni have been officially relived of their undergraduate duties and lose their voting rights upon receiving alumnus status.

ARTICLE II. CHAPTER OFFICERS
Section 1.
Qualifications:  The following are required of any individual who holds or seeks to hold the office of President, Vice President of Member Retention, Vice President of Finance, Vice President of Rituals and Traditions, and Vice President of Standards.
A. Financial Requirements:  Must be in good financial standing with Fraternity Headquarters.
B. Grade Point Requirements: Must be .2 above the all-men’s GPA on campus.  If the all men’s GPA is above 3.0, then the standard will be set at 3.0.  Grades will be taken from the previous full academic term, and the GPA requirement must be maintained while holding office.  Should a candidate for election not meet this requirement, he can ask voting members of the chapter to waive this requirement for one academic term.  A new vote must be taken each academic term if he remains below the requirement.  An appeal to the voting members of the chapter would have to achieve a 2/3 majority vote.
Section 2.
General Expectations: Each officer is expected to follow the same general expectations:

A. Live-in Requirement:  Where applicable, all officers must live in the chapter house, unless excused prior to election by the chapter’s membership.
B. Officer Familiarity with Customs, Traditions, and Laws: All officers should have an operational knowledge of all appropriate laws, including those of the Fraternity, locally and nationally, the State of Connecticut, the City of New Haven, and the United States of America.  All officers shall also be properly informed of all customary practices of the Fraternity, and pay particular attention to ensure the proper practice of them.
C. Paperwork: Each officer shall be responsible for staying within their budget, compete required chapter or college/university paperwork and submit paperwork and requests for reimbursement in a timely manner.

D. Transition: Each officer shall maintain a binder and be responsible to see to it that the binder is continually updated, and made more useful with each passing term.  Each officer is especially entrusted with the duty of transitioning the next officer into that position and providing  them with proper training.

ARTICLE III. RESPONSIBILITIES OF OFFICERS

Section 1.
Officer Expectations: Each officer shall have a set number of expectations, and the President and Prudential Board can add additional expectations as needed:

A. President:  The following is an overview of the responsibilities associated with this role. The description is designed to provide general guidelines and should not be viewed as limitations with the position. The chapter/ provisional chapter and/or officer should feel comfortable adding additional responsibilities, provided those responsibilities are not assumed by another officer, board, or committee.

i. Directly supervises the following officers and meets with them monthly: VP of Finance, VP of Ritual and Traditions, VP of Standards, VP of Communications, VP of Membership Enrichment, VP of Growth, VP of Service and Philanthropy, VP of Member Retention and VP of Alumni and Family Relations 
ii. Chairs the weekly Prudential Board meeting, which includes developing a prepared agenda for every meeting and ensuring that the board meets weekly at a standard time in a standard place 
iii. Chairs all chapter/provisional chapter meetings, which includes working with the VP of Communications to prepare an agenda for every meeting and ensuring that the chapter/provisional chapter meets at a standard time in a standard place 
iv. Ensures completion of all required reports due to the College/University 
v. Serves as IFC Representative (if applicable) 
vi. Works with the GCA to plan an annual goal-setting chapter/provisional chapter retreat 
vii. Plans an officer retreat in which SMART goals are established each term 
viii. Ensures chapter/provisional chapter officers hold full-year terms, are elected prior to Thanksgiving and are installed by December 6 
ix. Serves as the Chapter/Provisional Chapter Delegate at Grand Chapter and Elevate – International Leadership Conference
x. Works with chapter/provisional chapter alumni to develop an Alumni Association if one does not already exist 
xi. Communicates at least bi-weekly with the GCA through a structured one-on-one meeting 
xii. Ensures all officers are communicating with their Chapter Council counterpart 
xiii. Meets once a month with a campus Fraternity/Sorority Life professional 
xiv. Communicates at least monthly with the Alumni Association President 
xv. Serves as the chapter/provisional chapter spokesman and point person in a crisis 
xvi. Prepares and organizes a transition retreat and materials 
xvii. Saves materials to an online cloud prior to transition

B. Vice President of Member Retention:  The following is an overview of the responsibilities associated with this role. The description is designed to provide general guidelines and should not be viewed as limitations with the position. The chapter/ provisional chapter and/or officer should feel comfortable adding additional responsibilities, provided those responsibilities are not assumed by another officer, board, or committee.  He is also charged with the following:

i. Member of the Prudential Board which meets weekly 
ii. Plans at least one non-alcoholic brotherhood event each month of the academic year 
iii. Organizes at least one overnight, off-campus, non-alcoholic brotherhood retreat annually 
iv. Plans a Black and White Formal annually 
v. Plans a semi-formal in the subsequent term 
vi. Plans and implements the chapter/provisional chapter’s social calendar 
vii. Hosts at least one social event with a non-Greek student organization per term 
viii. Understands and abides by all Fraternity and university/college health and safety policies 
ix. Works with the VP of Standards to implement social event planning procedures
x. Coordinates chapter participation in 
xi. Greek and non-Greek intramural leagues 
xii. Representative of chapter on Greek Week committee 
xiii. Communicates at least monthly with the Member Retention Advisor on the Chapter Council 
xiv. Works with the VP of Growth to have non-members on athletic teams 
xv. Prepares and organizes transition materials/saves materials to an online cloud prior to transition
C. Vice President of Finance:  The following is an overview of the responsibilities associated with this role. The description is designed to provide general guidelines and should not be viewed as limitations with the position. The chapter/ provisional chapter and/or officer should feel comfortable adding additional responsibilities, provided those responsibilities are not assumed by another officer, board, or committee.  He is also charged with the following:

i. Member of the Prudential Board which meets weekly 
ii. Serves as the primary liaison to OmegaFi 
iii. Prepares a chapter/provisional chapter budget prior to each term to be approved by the Prudential Board and ultimately the entire chapter/provisional chapter through seeking budget requests from chapter/provisional chapter officers 
iv. Inputs budget into OmegaFi Keeps track of all expenditures and revenues and ensures that the chapter/provisional chapter is operating within the approved budget 
v. Collects all dues and fees owed to the chapter/provisional chapter through Vault/OmegaFi 
vi. Pays all chapter/provisional chapter bills promptly through Vault 
vii. Provides a monthly financial summary to both the Prudential Board and the chapter/provisional chapter 
viii. Works with the Staff Liaison at Alpha Sigma Phi Fraternity Headquarters to ensure that the chapter/ provisional chapter is current on all bills 
ix. Understands and pays all applicable chapter/provisional chapter fees and member fees 
x. Ensures that all potential members understand the financial obligation of membership in the Fraternity (local and national fees and dues) prior to joining 
xi. Ensures that all new members complete the required information on OmegaFi prior to participating in Scene 1 of the Initiation Ceremony or within 48 hours of accepting a bid 
xii. Ensures that all members who have not paid chapter/provisional chapter dues in full have signed a promissory note and are on a payment plan 
xiii. Files taxes for the chapter/provisional chapter via OmegaFi
D. Vice President of Communication: The following is an overview of the responsibilities associated with this role. The description is designed to provide general guidelines and should not be viewed as limitations with the position. The chapter/provisional chapter and/or officer should feel comfortable adding additional responsibilities, provided those responsibilities are not assumed by another officer, board, or committee.

E.    He is also charged with the following:

i. Member of the Prudential Board which meets weekly 
ii. Records minutes of all regular and special meetings with accuracy and fullness 
iii. Distributes and posts the minutes within 48 hours after the conclusion of the meeting and ensures a copy of the minutes are preserved in the chapter/provisional chapter archives on Vault 
iv. Calls the roll at all regular and special chapter/provisional chapter meetings along with required chapter/ provisional chapter events (ritualistic ceremonies, retreats, etc.) 
v. Develops a process for members to report excused absences 
vi. Creates a chapter/provisional chapter calendar prior to the start of each term by soliciting proposed events/ dates from officers 
vii. Updates the chapter/provisional chapter’s newly installed officers on Vault by December 6 
viii. Updates the Membership Roster on Vault by December 6 and April 15 
ix. Maintains and updates a current undergraduate directory including on-campus address, permanent address, phone number, and e-mail 
x. Maintains the chapter/provisional chapter roster book 
xi. Maintains an updated copy of the chapter/provisional chapter’s constitution and by-laws and saves them on their Vault Resource Center 
xii. Reads all correspondence to the chapter/provisional chapter during its regular and special meetings 
xiii. Ensures that thank you notes are promptly sent to alumni, faculty/staff, other organizations, etc. as appropriate 
xiv. Submits chapter/provisional chapter news to Alpha Sigma Phi Headquarters for inclusion in publications 
xv. Maintains records of the chapter/provisional chapter’s point system as established by the Prudential Board 
xvi. Maintains annual album to record chapter/provisional chapter’s honors, accomplishments, and activities 
xvii. Ensures that all chapter/provisional chapter events are appropriately photographed 
xviii. Maintains and regularly updated social media for the chapter/provisional chapter utilizing the brand compliant Fraternity logo Communicates at least monthly with the Communications Advisor on the Chapter Council 
xix. Promotes Alpha Sigma Phi social media (Facebook - www.facebook.com/AlphaSigmaPhi, Twitter - @aphasigs, Instagram - @alphasigs, Snapchat - alphasigs) 
xx. Prepares and organizes transition materials/saves materials to an online cloud prior to transition
F. VP of Ritual and Traditions: The following is an overview of the responsibilities associated with this role. The description is designed to provide general guidelines and should not be viewed as limitations with the position. The chapter/ provisional chapter and/or officer should feel comfortable adding additional responsibilities, provided those responsibilities are not assumed by another officer, board, or committee.
i. Member of the Prudential Board which meets weekly 
ii. Directs all public and private ritual ceremonies 
iii. Leads all newly initiated brothers in the Ritual Education program as outlined in the Ritual Book 
iv. Holds at least one practice session prior to each ritualistic ceremony 
v. Works with the VP of Growth and the VP of Member Enrichment to select dates for Initiation Ceremonies prior to the beginning of each term 
vi. Maintains all items that reflect the history of the chapter, along with all ritual equipment Orders graduation cords from the Alpha Sigma Phi Store at least one month prior to graduation 
vii. Communicates at least monthly with the Ritual & Traditions Advisor on the Chapter Council 
viii. Prepares and organizes transition materials/saves materials to an online cloud prior to transition
G. Vice President of Standards:  The following is an overview of the responsibilities associated with this role. The description is designed to provide general guidelines and should not be viewed as limitations with the position. The chapter/ provisional chapter and/or officer should feel comfortable adding additional responsibilities, provided those responsibilities are not assumed by another officer, board, or committee:
i. Member of the Prudential Board which meets weekly 
ii. Chairs the Standards Board and makes appointments to the Standards Board, pending Prudential Board approval. The board should be representative of the chapter/provisional chapter membership 
iii. Upholds the rules and policies of the Fraternity as presented in the Constitution and Bylaws 
iv. Helps ensure the chapter/provisional chapter follows Robert’s Rules of Order and Parliamentary Procedure 
v. Is knowledgeable on all Alpha Sigma Phi policies, including the amnesty policy and health and safety policy 
vi. Ensures that health and safety policies are followed at all events 
vii. Meets with each new member class to review health and safety policies 
viii. Coordinates at least one educational program related to health and safety each term utilizing a guest presenter, outside of Responsible Sig Assists the President and Prudential Board with crisis management 
ix. Works with the VP of Member Retention to develop event planning guidelines and processes 
x. Completes an incident report and submits to Alpha Sigma Phi Headquarters via Vault within 24 hours of all health and safety incidents 
xi. Guards the door during all chapter meetings 
xii. Acts as Chaplain during ceremonies and when prayers are appropriate 
xiii. Communicates at least monthly with the Standards Advisor on the Chapter Council Ensures the Standards Board meets as needed 
xiv. Prepares and organizes transition materials/saves materials to an online cloud prior to transition
H. Vice President of Alumni and Family Relations:  The following is an overview of the responsibilities associated with this role. The description is designed to provide general guidelines and should not be viewed as limitations with the position. The chapter/ provisional chapter and/or officer should feel comfortable adding additional responsibilities, provided those responsibilities are not assumed by another officer, board, or committee..  He is also charged with the following:
i. Member of the Prudential Board which meets weekly 
ii. In conjunction with the Chapter Alumni Association, organizes a SIG Bust annually for the purpose of fostering alumni relations typically during homecoming, Founders Day or the anniversary of the chapter’s chartering 
iii. Produces at least two alumni newsletters annually in conjunction with the Alumni Association 
iv. Produces an annual newsletter for parents/family members, in conjunction with the alumni newsletter 
v. Works with the appropriate officers to ensure that alumni are invited to significant events such as ritual ceremonies, recruitment events, formal dinners, etc. 
vi. Orders graduation cords from the Alpha Sigma Phi Store at least on month prior to graduation 
vii. Promotes the Alpha Sigma Phi LinkedIn site, Career Connections Facebook Page and the Alpha Sigma Phi Mentor Network as opportunities for members to network with other Alpha Sigs 
viii. Seeks membership referrals from alumni annually 
ix. Communicates at least monthly with the Alumni Association President (if applicable) 
x. Works with the chapter/provisional chapter alumni to develop an Alumni Association if one does not already exist 
xi. Holds at least one event annually for parents/family members typically around the University-planned Family Weekend 
xii. Works with Fraternity Staff to promote giving to the chapter endowment among alumni, parents and undergraduate members while serving as an ambassador and advocate for the Foundation (brief training may be requested) 
xiii. Coordinate an annual email solicitation to recent alumni and parents in November of each year. Email must be approved by the chapter’s staff liaison and sent by Fraternity Headquarters on the officer’s behalf 
xiv. Promote the Cardinal and Stone Society (undergraduate giving) for current members and new graduates. Percentage of chapter members in the Cardinal and Stone Society will be recognized yearly during the Cardinal and Stone Awards Banquet 
xv. Sends a letter to all new members’ parents, educating them on the Fraternity and the membership education process 
xvi. Prepares and organizes transition materials/saves materials to an online cloud prior to transition
I. Vice President of Growth:  The following is an overview of the responsibilities associated with this role. The description is designed to provide general guidelines and should not be viewed as limitations with the position. The chapter/ provisional chapter and/or officer should feel comfortable adding additional responsibilities, provided those responsibilities are not assumed by another officer, board, or committee. He is also charged with the following:

i. Member of the Prudential Board which meets weekly 
ii. Oversees Recruitment Committee, made up of appointed Recruitment Team Captains, that meets weekly 
iii. Creates a detailed and complete recruitment calendar/plan focused on 365 recruitment prior to the start of each academic term 
iv. Develops a summer recruitment program that aligns with IFC/University Policy 
v. Divides the chapter into recruitment teams 
vi. Works with the Prudential Board to determine appropriate incentives for individuals, teams, and the entire chapter for recruitment efforts 
vii. Coordinates with an outside speaker to present at least one training workshop annually to help members develop social skills 
viii. Coordinates a recruitment workshop prior to the start of each term for the purpose of teaching members how to recruit and reviews the plan/calendar for the upcoming term 
ix. Manages the names list database (name, phone, e-mail, campus address) of all potential new members on Chapter Builder Seeks membership referrals from alumni annually
x.  Coordinates and implements the To Better the Man Scholarship application and selection process 
xi. Ensures that all new members complete their Omega Fi registration prior to joining 
xii. Communicates at least monthly with the Growth Advisor on the Chapter Council 
xiii. Prepares and organizes transition materials/saves materials to an online cloud prior to transition
J. Vice President of Service and Philanthropy:  The following is an overview of the responsibilities associated with this role. The description is designed to provide general guidelines and should not be viewed as limitations with the position. The chapter/ provisional chapter and/or officer should feel comfortable adding additional responsibilities, provided those responsibilities are not assumed by another officer, board, or committee. He is also charged with the following:
i. Member of the Prudential Board which meets weekly 
ii. Plans at least one event per semester that raises awareness for one of the five Alpha Sigma Phi Philanthropic Partners Plans at least one event per semester that raises money for one of the five Alpha Sigma Phi Philanthropic Partners 
iii. Utilizes CrowdChange to promote philanthropic events and gather donations 
iv. Tracks and gathers documentation on how much money the chapter/provisional chapter raises for charity 
v. Submits documentation/receipts of donation for all money raised to Fraternity 
vi. Plans at least one chapter/provisional chapter community service event per month 
vii. Gathers service opportunities for member participation 
viii. Develops a process to track all members community service hours 
ix. Communicates at least monthly with the Service and Philanthropy Advisor on the Chapter Council 
x. Prepares and organizes transition materials/saves materials to an online cloud prior to transition
K. Vice President of Membership Enrichment:  The following is an overview of the responsibilities associated with this role. The description is designed to provide general guidelines and should not be viewed as limitations with the position. The chapter/ provisional chapter and/or officer should feel comfortable adding additional responsibilities, provided those responsibilities are not assumed by another officer, board, or committee. He is also charged with the following:
i. Member of the Prudential Board which meets weekly 
ii. Ensures that the Membership Orientation Program is implemented in a manner consistent with Fraternity guidelines 
iii. Serves as the lead facilitator for all new member meetings in the Membership Orientation program 
iv. Develops a calendar for membership orientation to distribute to all new members and brothers 
v. Creates a new member class on Vault Ensures that all new members complete the Omega Fi registration prior to joining 
vi. Promotes the Alpha Sigma Phi LinkedIn site and Career Connections Facebook page as an opportunity for members to network with other Alpha Sigs 
vii. Advises all potential members and members on academic expectations and requirements to receive a bid, be initiated, be in good standing, hold an office, attend social events, participate in intramurals, etc. 
viii. Develops, implements, and assesses a chapter/provisional chapter scholarship program for all members that is customized for each member based on academic standing, major, need, etc. 
ix. Creates an academic recognition program to recognize members for academic achievement (Dean’s List, highest GPA, most improved GPA, GPA above all-men’s average, above all-fraternity average, above all-undergraduate average, highest Big-Little, etc.) 
x. Coordinates at least one educational program each term focuses on academic success 
xi. Works with the VP of Finance to ensure that the chapter facility is an environment conducive to academic success (quiet hours, courtesy hours, etc.) 
xii. Works with the Standards Board to have hearings for members that don’t meet the GPA requirement Submits term GPA for chapter/provisional chapter each term, along with all-fraternity GPA, all-men’s GPA, all-Greek GPA, all-undergraduate GPA, and fraternity rank to Alpha Sigma Phi Headquarters via the Staff Liaison 
xiii. Communicates at least monthly with the Membership Enrichment Advisor on the Chapter Council 
xiv. Prepares and organizes transition materials/saves materials to an online cloud to transition
ARTICLE IV. CHAPTER POLICIES

Section 1.
Chapter Attendance Policy: The Prudential Board will enforce an attendance policy at all chapter meetings. The first and second excuse will be considered an academic leave. The third absence will result in the member being referred to the Standards Board.
ARTICLE V. DISCIPLINE IMPOSED BY THE CHAPTER

Section 1.
Authority of the Chapter:  The chapter shall have the power to discipline its own members.  We shall have jurisdiction over all of our undergraduate and graduate school members.

Section 2.
Rights of the Accused:  The accused has the following rights:

A. The right to due notice as defined below.

B. The right at trial to be heard or remain silent, to present evidence, to hear the evidence against him, and to be represented by an advisor or counselor who may be a member of the fraternity.

C. The right to be present throughout the proceedings except during deliberation.

D. The right to appeal as provided herein.

E. The accused may waive some or all of his rights.

Section 3.
Cause for Discipline: An active member may be disciplined for any one or more of the following causes:

A. Financial Delinquency;

B. Violation of the Fraternity’s Code of Conduct, Constitution or Bylaws of the Fraternity, and/or the Constitution or Bylaws of the chapter;

C. Violation of the College/University’s Code of Conduct;

D. Violation of chapter, college/university, or Fraternity policy.

E. Violation of local, state, and national laws;

F. Conduct unworthy of a member of Alpha Sigma Phi.

Section 4.
Procedure for Discipline by the Chapter:  We shall exercise our powers of discipline only after full investigation and for just cause. 

A. All discipline is reviewed and considered by the Standards Board.

B. The active member sought to be disciplined has a right to be present at the meeting at which the action is to be taken and shall be given notice in writing by the Sergeant-at-Arms of the alleged cause for his discipline and of the time and place at which a meeting of the Standards Board will be held to consider the matter.

C. The notice in writing to the member sought to be disciplined shall be delivered no later than three (3) days prior to the meeting of the Standards Board and shall be emailed to the member’s university email address, or hand delivered by the Sergeant-at-Arms to the member sought to be disciplined. When said notice to the member sought to be disciplined is by certified mail, return receipt requested, delivery shall be deemed to have been made the date the notice is placed in the mail.

D. A meeting of the Standards Board shall then be held to decide upon such discipline and any vote to discipline the member shall only be effective if passed by a majority vote of members of the Standards Board who are present.  The Sergeant-at-Arms of the chapter shall promptly report any action of discipline in writing to the Prudential Board.

Section 5.
Discipline Imposed:  The Standards Board, Prudential Board, and Chapter (when applicable) may impose one or more of the following penalties by majority vote or impose a predetermined penalty as detailed in the chapter’s constitution or bylaws:

A. Warning;

B. Probation;

C. A written apology to those wronged;

D. Loss of privileges;

E. Exclusion from various fraternity activities;

F. Payment for loss or damage;

G. Removal from Chapter or General Fraternity office;

H. Suspension of membership in the Fraternity for a period not to exceed twelve (12) months;

I. Other educational sanctions as might be agreed upon by the Standards Board, Prudential Board, or Chapter and the Accused;

J. Recommend Expulsion from the Fraternity.

Section 6.
Reconsideration and Appeals:  The Prudential Board, by a majority vote of members who are present, can reconsider any decision of the Standards Board.  Any such action by the Prudential Board resulting in a different decision shall be promptly reported in writing to the Standards Board.

Section 7.
Term of Suspension:  Suspension, other than for failure of the member to meet his financial obligations to the chapter, shall be for a finite time not to exceed twelve (12) months.  Suspension for failure of the member to meet his financial obligation to the chapter may be imposed to continue until the financial obligation is met.  Suspension for a finite time may be renewed on notice, as provided in Section 6.  If not renewed, the suspension expires and the previously suspended member is restored to good standing in the appropriate membership status.

Section 8.
Rights of Disciplined Members:  During the period of a suspension, or after expulsion from the Fraternity by the Grand Council, the disciplined individual shall be afforded no membership rights or privileges. 

                         Chapter Status Options:
· Chapters can place members in two different membership status – Undergraduate-Active or Undergraduate-Suspended. A member who is listed as ‘Undergraduate-Suspended’ is an initiated member and has financial obligations to the Chapter (as outlined in your local constitution and bylaws), but does not actively participate in the Fraternity.

· Chapters can request initiated brothers to be listed as ‘Suspended through Graduation’, thus removing them from the roster to avoid being billed for fraternity fees in subsequent years. This request must be completed through Fraternity Headquarters by emailing tbtm@alphasigmaphi.org. In order to be eligible for this status, the member must meet the following criteria:

· Member did not meet academic standards of chapter, fraternity, IFC or University/College (GPA documentation must be provided).

· Member violated Health and Safety policies and this was sanction of Standards Board (Standards Board documentation, along with Incident Report must be provided).

· Member did not meet financial obligations (Documentation must be provided that a third-party billing and collection company was used to attempt to collect the money, including the collections process).
· Per Fraternity governing documents, the local Chapter may only suspend (Undergraduate-Suspended OR Suspended through Graduation) a member. The Standards Board may make a recommendation for expulsion to the Fraternity.

ARTICLE VI. FEES AND DUES
Section 1. 
Determination of Fees:  The Prudential Board shall determine the appropriate amount of dues that each member must pay, at which time the chapter as a whole will vote to set dues for the upcoming term or academic year.  A majority vote of the chapter is required to amend the dues.

Section 2. 
Chapter Dues:  Chapter dues are currently set at three hundred dollars ($300) per term. Membership dues will be reviewed annually by the Prudential Board.  These fees are in addition to any national fees and dues charged to the chapter or each member of the chapter.
Section 3. 
Payment:  Chapter dues will be paid annually at the first weekly meeting of each term.

Section 4. 
Special Assessments: Under such circumstances that a member may have difficulty paying the full amount of dues at one time, that member may opt to accept an alternative payment plan provided by the Prudential Board, which will extend a minimum period of the current term.

Section 5. 
Non-Payment of Fees: Should a member be unable to pay the full amount of dues, even with respect to the Special Assessments Clause, within the same term the individual will be suspended from all chapter activities and functions for a maximum of one year or until all of the fees have been paid in full.
A. If he is not in good financial standing, the Prudential Board will petition the chapter to suspend the member indefinitely.  All paperwork must be filed appropriately with the President.

Section 6. 
Suspension of Membership due to Finances: Should a person whose membership has been suspended due to financial difficulties wish to rejoin the membership, he must repay all his outstanding debts to the brotherhood.
ARTICLE VII. MEETINGS

Section 1.
Meetings: Committee meetings, Prudential Board meetings, and Chapter Meetings will be held on a regularly scheduled basis each week or as deemed necessary by the chairman of each individual meeting during the school year. 

Section 2.
Attendance: Attendance by all members is mandatory for the chapter meetings as defined in this Constitution and Bylaws. Attendance polices for all other meetings are determined by the chairman of the meeting.

Section 3.
Quorum: A quorum consisting of fifty percent plus one of the active membership must be present in order to act upon any legislation.

Section 4.
General Motions: A majority vote of the quorum is required to pass a general motion unless otherwise specified for matters described in this constitution.
ARTICLE VIII. CHAPTER PROGRAMS

Section 1.
Scholarship Program: The chapter has adopted a scholarship program that aims to improve and maintain the academic grades of each member.

A. Members who fall below the 2.5 required semester GPA will be required to complete a study program as set up by the Scholarship Director and approved by the Prudential Board.
B. Members who fall below a 2.0 semester GPA will be placed on social probation and will be required to complete a study program as set by the Scholarship Director and approved by the Prudential Board.
C. The Scholarship Director will bestow awards to the member with highest chapter GPA, most improved GPA, highest new member GPA, and highest big/little GPA at the beginning of each term.
D. Each member holding a GPA higher than 3.7 cumulative will receive a 10% reduction in chapter dues the following semester.
E. Each member holding a GPA higher than 3.5 cumulative will receive a 5% reduction in chapter dues the following semester.

Section 2.
Risk Management Program: The chapter has adopted a risk management program that aims to reduce risk and educate each member of the chapter.

A. Risk Management is defined as; anticipating risk and taking actions to minimize exposure and possible negative repercussions.
B. The purpose of the Risk Management Program is to help undergraduate members of the fraternity better understand that “risk” is a part of life and that given the tools and resources to recognize “risk” and individuals liability and be greatly reduced.
C. To inform members of all applicable federal, state, and local laws, as well as national fraternity and college or university policies and regulations.
D. Develop a year-round educational plan to help members learn about risk management issues.
E. Inform members about campus, community, and national organization resources for risk management.
F. Make sure that all chapter policies are consistent with federal, state, and local laws, as well as college or university and national fraternity policies.
G. Help chapter officers learn to identify the potential areas of risk associated with the position’s programs and / or responsibly on how to minimize such risk.
H. Work with the chapter house corporation and / or the university to ensure a safe chapter living facility.

I. Review all relevant fraternity policies with all members of the chapter at least once a year.
J. Ensure that every chapter activity is evaluated for potential risks and that all possible actions are taken to manage such risks.
K. Develop and maintain a crisis management plan and make sure each chapter member is familiar with the actions contained within the plan.
L. Educate members on the Alpha Sigma Phi’s National Fraternity’s alcohol polices.

Section 3.
Recognition Program: The chapter will recognize those members who meet and exceed expectations within the chapter and contribute greatly to the Greek community and campus as a whole.

A. The chapter has established awards to be given out at a recognition ceremony to be held during the spring term.
B. The following are those awards to be determined by the President: the Achievement Award and the Legacy Award.  The Achievement Award is in honor of the chapter’s original founding father.  This award is given to someone who has gone and above and beyond, thinking often of others before himself.  The Legacy Award was created in honor of a member whose guiding principles are ones we still use to this day.  The award is given to someone who demonstrated the ability to leave a legacy for future members.  Both of these awards can and should be named after members/alumni in your chapter.  Naming an award after someone is great honor and should be given strong conseration.
C. The following are those awards to be determined by the Prudential Board: Outstanding New Member, Outstanding Brother of the Year, Athlete of the Year, and Officer of the Year.
D. The following are those awards to be determined by the Scholarship Director: highest chapter GPA, most improved GPA, highest new member GPA, and highest big/little GPA at the beginning of each term.
E. The Cardinal and Stone Award is presented to no more than three seniors.  This award is designated for the brother who has “bled cardinal and stone” during his time as an undergraduate.  The recipient will be determined by the Prudential Board and recognized during the spring awards ceremony.
F. The Phoenix Award is given to an alumnus, faculty member, or parent who has demonstrated a true dedication to the success of the chapter.  The award is determined by the Prudential Board and is handed out during the spring awards ceremony.

ARTICLE IX. HOUSING

Section 1.
Housing Eligibility: All new members and initiated members are eligible to live in the chapter house.  Initiated members have first priority for space in the chapter house.  No member shall be allowed to move into, sign up for a room, or live in the chapter house if they are not in good financial standing with the chapter.
Section 2.
Live In Requirements:  All members of the Prudential Board are required to live in the chapter’s house for at least one academic term.  The President is required to live in the house during his term.
Section 2.
Room Draw: Selection of rooms shall be first based on officer ranking and then based on a point system created by the chapter and maintained by the Prudential Board. Elements involved include length of time spent living in the chapter house, roster number, and cumulative GPA.  The order shall go from highest points on down, members with any outstanding financial balance be put at the bottom of the list first.  In case of a tie, roster number shall be used to determine priority.  Points shall be assigned as follows: (3) three points for every semester living in the house, (1) one point for a cumulative GPA above a 3.0; (2) two points for a cumulative GPA above a 3.1; (5) five points for a cumulative GPA above a 3.5; and (10) ten points for a cumulative GPA above a 3.75; these are counted cumulatively.  For example, a member with a 3.67 cumulative GPA would receive 8 points.  The highest roster number shall receive one point, the second highest two, the third three, etc.

A. No member shall be forced out of a room he has occupied the previous semester, but in case of increased occupancy, maybe forced to have a roommate.  This shall not apply to any member over the summer, unless the member resides in the chapter house during the summer.  Resides shall be defined as paying full rent.
B. With the exception of the President’s room, there will be no single occupancy rooms in the chapter house.

C. Full occupancy shall be defined as twenty-five (25) members.  This will be distributed two to every room, with the exception of the President’s room, which will be a single room.
D. Should more members want to live in the chapter house than is prescribed above, a substantial discount will be given to those members that decide to triple.
Section 3.
Contracts: All members shall be required to sign a room and board contract prior to participating in room draw.  This must also be accompanied with a security deposit, in the form of a check.  The check shall be held by the Vice President of Finance or given to the House Corporation Treasurer, and not be cashed unless the member does damage to the chapter house.

Section 4.
Forfeit of Security Deposit: If the member pulls a room, and the member does not move into the chapter house, the chapter or House Corporation shall keep his deposit, and charge the member the usual out of house fees.  The out of house fee can be appealed to the Chapter, but evidence must be shown that one of the following situations exists: the member is deceased; the member is no longer attending school, the member is now married; an extreme financial situation exists; or the member is living at home with their parents.
Section 5.
Damage Costs Assessment: Damage to chapter’s property by members, their guests, invitees, or passers-by, shall be assessed to each member who lives in the chapter house on a pro rata scale, provided the individual responsible cannot be determined or found.  

A. Should the member responsible be determined, he shall face punitive action, and be forced to pay to have the damage fixed professionally.
B. A member is also responsible for the actions of his guests in the Chapter, and shall be held liable under this section.

Section 6.
Assignment of Duties:  Duties for both busing and cleaning the premises shall by the House Manager.  Each member living in the house will have each responsibility twice per term.
Section 7.
Out of House Fee Assessment:  All members not living in the house will be charged an additional fee for not living in the chapter house for each term they are not living in the house.  The rate of said fee is variable, but not to be less than $100 nor greater than $500, at the discretion of the Prudential Board.  The rate shall be calculated based on the minimum operating expenses with twenty-five in-house members.

Section 8.
Chapter House Rules:  The chapter has adopted to following rules and policies.  Violation of any of these policies will result in being referred to the Standards Board.

A. The fraternity house is to be free of illegal drugs.
B. Quiet hours shall be enforced as set forth by chapter policy.
C. All members that are currently living in the house and wish to remain in the house the following year shall be considered first when the House Manager puts together the Housing List for the following academic year.
ARTICLE X. CHAPTER PROPERTY

Section 1.
Chapter Minutes: Chapter minutes are the property of the Alpha Chapter of Alpha Sigma Phi Fraternity at Yale University and are not public documents and should not be distributed as such.  This includes Prudential Board, Standards Board, and all other minutes taken during a fraternity sponsored meeting.

Section 2.
Chapter Purchases: Anything purchased with funds from the fraternity is considered chapter property and should be marked and recorded as such.  That means that chapter property needs to be accounted for at all times.

Section 3.
Insignia: Logos, letters, slogans, images, photos, etc. are considered chapter property.  Permission to use any insignia on materials, t-shirts, banners, sponsorships, etc. must be with written permission from the Prudential Board and/or Fraternity Headquarters where applicable.

Section 4.
Disbursement of Funds: In the event that the Alpha Chapter of Alpha Sigma Phi Fraternity at Yale University should close, go inactive, or dissolve, all funds remaining shall be given to the Alumni Association of the Alpha Chapter of Alpha Sigma Phi.  In the event that the Alumni Association does not accept the funds, refuses the funds or is not active, the funds should be given to Fraternity Headquarters to first pay outstanding chapter debt and then be considered a donation.  Remaining funds in excess of $10,000 will be given to the Alpha Sigma Phi Educational Foundation to establish a chapter endowment.
Section 5.
Chapter Property:  In the event that the Alpha Chapter of Alpha Sigma Phi Fraternity at Yale University should close, go inactive, or dissolve, all property of the chapter including the roster book, charter, ritual books, ritual materials, composites, etc. will be returned to Fraternity Headquarters at the chapter’s expense for safe keeping until the chapter can return to campus.
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