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SOCIETY #2 BILLING & COLLECTING

SOCIETY #3 PROTECTING AGAINST FRAUD

SOCIETY #4 BUDGET RECONCILIATION & FINANCIAL ASSESSMENT

SOCIETY #5 BUDGET REQUEST FORMS & FALL BUDGETING
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PURPOSE



https://www.instagram.com/alphasigs/
https://twitter.com/alphasigs
https://www.facebook.com/alphasigmaphi/
https://www.youtube.com/user/joinalphasigs

SIAFF DIRECTORY

Click on the staff member’s name to send an email.

Headquarters Staff strives to accomplish the Fraternity’s Vision and Purpose as a team in a healthy and challenging work environment that contributes to the overall growth of each employee. We
are continually seeking individuals who will embrace our purpose with enthusiasm and determination. Candidates should possess excellent customer service, interpersonal and organizational
skills, along with a strong commitment to our values. If you are interested in beginning your career with Alpha Sigma Phi, please email Tabatha Sarco at tsarco@alphasig.org.
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ALPHAR [

AVAILABLE RESOURCES

Alpha Sigma Phi encourages you to use our resources throughout the year to help navigate your position within the
chapter and to be as efficient as possible. The Fraternity offers video resources that can be found on our YouTube
page, as well as PDF resources that can be found on our website. Click the icons below to view our available
resources. Further resources are available at , Where you can access content in the “applications”

tab called “Online OfficerTraining” and “Online Programs and Education.”
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PDF RESOURCES
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FINANCE cuibpEBOOK socieTy #1  GETTING STARTED & FRATERNITY FEES

SUNDAY, JANUARY 9, 2022 /] 3 P.M. - 5 P.M. ET

FALL REFLECTION

Use the space below to write down your chapter’s biggest wins and toughest challenges.

WINS CHALLENGES

Write the name and contact info of your
facilitator:

Use this space to write down contact
information for your society members:

EXTRA SPACE FOR NOTES




RETENTION & ROI

Write down what your chapter currently collects in dues for one member. Then, document what your chapter offers that member in return, or what that member’s Return on Investment is. And finally,
write down five ways to provide more value to new members, sophomores and juniors/seniors.

w NEW MEMBER SOPHOMORE JUNIOR/SENIOR

DUES PER MEMBER RETURN ON INVESTMENT

THEY SEE
VALUE IN IT.




FINANCE cuiDpEBOOK socleTy #1  GETTING STARTED & FRATERNITY FEES

SUNDAY, JANUARY 9, 2022 /] 3 P.M. - 5 P.M. ET

FRATERNITY FEE STRUCTURE

Document the cost of each of the following fees, when they’re due and what they go towards. WHAT DOES IT 6O TOWARDS?

HOW MUCH IS IT? WHEN IS IT DUE?

EDUCATIONAL PROGRAMMING FEE

WHAT DOES IT GO TOWARDS?

HOW MUCH IS IT? WHEN IS IT DUE?

MEMBERSHIP FEE

WHAT DOES IT GO TOWARDS?

HOW MUCH IS IT? WHEN IS IT DUE?

HEALTH & SAFETY FEE




PRICE MATCH PRICE MATCH continued...

Alpha Sigma Phi is the only international fraternity who offers a Price Match Guarantee. Use the Use the space available to document why Alpha Sigma Phi offers a Price Match Guarantee to its
space below to write down exactly what that means. chapters and their members.

EXTRA SPACE FOR NOTES




FINANCE cuibpEBOOK socieTy #1  GETTING STARTED & FRATERNITY FEES

SUNDAY, JANUARY 9, 2022 // 3 P.M. - 5 P.M. ET

EXTRA SPACE FOR NOTES




EXTRA SPACE FOR NOTES




FINANCE cuipEBOOK sociery #2  BILLING & COLLECTING

SUNDAY, JANUARY 9, 2022 // 6 P.M. - 8 P.M. ET

MEMBERSHIP STATUSES

Indicate the different Membership Statuses of Alpha Sigma Phi. Then, write an explanation for any
of the ones you feel need explained. Then, answer the question at the bottom of the page.

I

I

BILLING MEMBERS

Consider the following:

How do your members know when to pay?

How do your new members know when to pay?

Why is it important for your position to know about Membership Statuses?

How are parents informed?




BILLING MEMBERS coriinued.. COLLECTING FROM MEMBERS

Consider the following: Write down ways to better collect dues from your members.

What happens if a new member drops? What does he pay? What

refunds are available if he’s paid in full?

INCENTIVES VS CONSEQUENCES

Brainstorm five incentives and five consequences a chapter could use to collect dues on time.

Do you offer any discounts for those that pay early? In full? Are seniors?




FINANCE cuiDEBOOK sociery #2  BILLING & COLLECTING
SUNDAY, JANUARY 9, 2022 // 6 P.M. - 8 P.M. ET

COLLECTIONS CASE STUDY

Consider the following: Read the case study. Then, document what steps you’d take in this scenario.

Who qualifies for collections?

In preparation of the semester, you built a very strong budget accounting for all of the
expenses the chapter anticipates for the year and accurately accounted for all members
of the fraternity. You put all of these members on one of two payment plans, monthly
installments or a one-time payment. One of your members, Chase, has yet to make any of
his monthly payments three months into the semester. When you have approached him

about this, he tells you that he’s no longer able to make the payments happen and won’t be
active this semester. You know that he has been coming to events throughout the semester
thus far and have seen him going to the bars on multiple occasions.

WHAT ARE THE STEPS YOU'D TAKE TO SOLVE THIS ISSUE?

What information is needed?

How do you send someone to collections?




EXTRA SPACE FOR NOTES




FINANCE cuibpEBOOK sociery #2 BILLING & COLLECTING
SUNDAY, JANUARY 9, 2022 // 6 P.M. - 8 P.M. ET

EXTRA SPACE FOR NOTES




EXTRA SPACE FOR NOTES




FINANCE cuibpEBOOK sociery #3  PROTECTING AGAINST FRAUD

SUNDAY, JANUARY 23, 2022 // 8 P.M. - 9 P.M. ET

ACTIVITY PEER-TO-PEER PAYMENTS

Use the space below to brainstorm polices and practices to protect your chapter against fraud. Document the issues you’ve run into with peer-to-peer payment options such as Venmo.




EXTRA SPACE FOR NOTES

UTILIZING YOUR RESOURCES

Write down as many resources you can think of to help you in your role.




FINANCE cuibpEBOOK sociery #3  PROTECTING AGAINST FRAUD

SUNDAY, JANUARY 23, 2022 // 8 P.M. - 9 P.M. ET

EXTRA SPACE FOR NOTES




EXTRA SPACE FOR NOTES




FINANCE cuipEBOOK socieTy #4#  BUDGET RECONCILIATION & FINANCIAL ASSESSMENT

SUNDAY, FEBRUARY 6, 2022 // 8 P.M. - 9 P.M. ET

FRATERNITY/CHAPTER TRADITIONS

In the boxes on the left, document the two main parts to reconciliating the budget. Then, answer the questions.

HOW OFTEN DO Y0U RECONCILE THE BUDGET?

HOW OFTEN DO Y0U REPORT THE FINANCIALS TO OTHERS?

WHAT METHODS DO Y0U USE TO STAY UP-TO-DATE?




ASSESSMENT

Complete the Financial Assessment.

What percentage of members have not
made any payments this term?

What percentage of members are not
current on their payments?

What percentage of dues have you
collected this term?

What's your total outstanding past due
balance? What actions are you taking to
lessen this amount?

Are you up-to-date on Fraternity fees?

Are all bills paid that are due to this point
(including composite, IFC, etc...)?

Have you put money into savings this
term? How much?

Has your chapter put money aside for
Fraternity programs and/or Phi Society?

Are your new members on track to make
all of their payments on time?

EXTRA SPACE FOR NOTES




FINANCE cuibpEBOOK socieTy #4  BUDGET RECONCILIATION & FINANCIAL ASSESSMENT

SUNDAY, FEBRUARY 6, 2022 // 8 P.M. - 9 P.M.

EXTRA SPACE FOR NOTES




EXTRA SPACE FOR NOTES




sociery #5  BUDGET REQUEST FORMS & FALL BUDGETING
SUNDAY, APRIL 3, 2022 // 8 P.M. - 9 P.M. ET
EXTRA SPACE FOR NOTES

PRIORITY EXPLANATION OF EXPENSE REQUESTED APPROVED




FALL BUDGETING

Consider the following:

How far in advance do you typically plan next term’s budget? When do you notify the chapter regarding dues?

What is your process for determining next term’s budget? When do you start collecting?




FINANCE GUuIDEBOOK society #5  BUDGET REQUEST FORMS & FALL BUDGETING
SUNDAY, APRIL 3, 2022 // 8 P.M. - 9 P.M. ET
EXTRA SPACE FOR NOTES

EXPENSES & REVENUE

Define:

REVENUE | I
EXPENSES | |

FIXED
EXPENSE

WHAT ARE YOUR
CHAPTER'S FIXED
EXPENSES?

VARIABLE
EXPENSE

EXPENSES & REVENUE cortinuec..

Fill in the blanks.

ONCE YOU KNOW HOW MANY PEOPLE WILL BE ENROLLED, YOU'LL
TAKE THE AMOUNT OF AND DIVIDE IT BY THE

NUMBER OF . THAT WILL GIVE YO0OU THE

PER MEMBER. IF THE AMOUNT IS TOO HIGH,



EXTRA SPACE FOR NOTES




AL PHAR

RESOURCES TO ASSIST YOU

O UNDERGRADUATE RESOURCES
O ANNUAL REPORT FOR ACCREDITATION
O ALPHA SIGMA PHI'S YOUTUBE CHANNEL

Further resources are available at myAlphaSig, where
you can access content in the “applications”
tab called “Online OfficerTraining” and
“Online Programs and Education.”


https://alphasig.org/undergraduate-resources
https://img1.wsimg.com/blobby/go/f462eca5-24f6-4531-81f7-6819824ee6a1/downloads/Annual%20Report%20for%20Accreditation%202021-22.pdf?ver=1639403676497
https://www.youtube.com/c/joinalphasigs/playlists
https://login.omegafi.com/users/sign_in
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