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CASE STUDY

//] CCSG Legal was approached by a State based insurer who was experiencing significant delays in
payment of their insured recovery files. We identfified key issues, implemented strategies and achieved

industry leading results. ///

ISSUES

ANALYTICAL DATA

Inability to make measurable

decisions based on lack of
intelectual property on
litigation strategies from
existing suppliers.

ENFORCEMENT DIRECTION
No defined process
regarding the enforcement
action to be taken.

LEGAL STRENGTH

Litigation steps that were
taken were inconsistent
with market tfrends resulting
in delay in payment of
insured claims.

PROCESS UNDERSTANDING
Lack of knowledge about
the legal process.

EXPERIENCE

R

Our staff have first
hand experience
running matters
across different
jurisdictions
throughout
Australia’s various
States & Territories.

Qur flies are not left
to be handled by
junior members of

staff. Our Senior
Practitioners
handle and oversee
matters from
commencement

STRATEGY

REPORTING

Provided the client with
analytics on their claims
referral process, targeted
approaches, and costs
benefit modeling.
Allowed better internal
decisions.

ENFORCEMENT

Changed the focus of the
client to include insolvency
based recoveries and
directed enforcement.

LITIGATION

Assisted in providing the
client analytically based
litigation strategy.

SUPPORT
Bi-annual legal fraining

sessions and weekly
strategic sessions.

KNOWLEDGE

Our feam has

get results.

until conclusion.

extensive knowledge
of the industry and
your competitors.
Using this knowledge
we know how to

RESULTS

79.80%

Recovery
Rate
over

5 years

Reduced the amount of days
for payment to be received

250

200

Days

150

100

. -

Priorto CCSG  CCSG

TRANSPARENCY

N
JO

DATA ANALYTICS

N\
I
N\

Our operating
system allows us to
be able to identfify

and frack frends
and provide you
accurate reports to
assist in your
strategic planning.

24 hour access to
our portal so you
can see your file
progression at
any time.
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