San Antonio Pride Softball League 

Board Meeting Agenda 04-06-2024
1. Call the meeting to order 
a. Meeting called to order at 12:05pm @ Sideliners Grill
2. Welcome to all board members 
a. Hector, Angela, Daniel. Mike (ump liaison), Junie

3. Approval of minutes

a. Approved as sent

4. Reports 
5. Old Business
a. ASANA Updates
i. Email received April 3, 2024 @ 10pm with request to schedule meeting to further discuss exception for SA team to qualify for Worlds through a tournament qualifier.

ii. Fall competitive season tentative for August to run concurrent or immediately preceding IPS fun season
b. Clarification of ADA Rule
i. Mark on lineup with * by name
ii. Advance as many bases as they are comfortable with

iii. Last out will be the runner for the ADA
c. Future Fundraising 
i. Missions games for promoting league through kiosk (recruit, fundraise, etc)
ii. Aye que chula for a fun day 

iii. San Antonio FC pride night June 1, 2024

iv. New Bat Raffle starting 04-07-24
d. Updates on Spring 2024 Season 
i. 2 C teams, 2 D teams, 4 E teams (8 teams)
ii. Possibly add 1D team by 04-07-24 evening

iii. 12 Free Agents – Allow Angela to manage team
1. Motion made by Lorraine to allow Angela to manage team, Hector second, all approved

2. D-rated free agents: 2 to Slam, 2 to Plastics
e. Bat Raffle – Final Profits
i. $275
f. Follow Up On Registration Investigation
i. Table till next meemting
g. Veteran’s Day Classic 11/9-10/24
i. Sponsorship letters to go out

ii. Talk to knockout/sparkys/heat for registration event and fun event
6. New Business:
a. Competitive Season Elections and Election By-Laws
i. Third week of season (April 28th)
ii. Operations Coordinator and Events Coordinator open
iii. Secretary/Treasurer position combined to one – Lorraine
b. Opening Weekend Schedule/Events
i. Vendor Request – Butler’s Store
ii. First pitch – Junie and Daniel

iii. Bat Raffle in person push 
c. Captain’s Meeting 
d. Captain’s Chat Request and Standards of Use
i. Captain only in chat 
ii. Monitor activity to see if we need set rules

e. Lorraine to make letters for donations (Generic and Specific to veterans day classic)

f. $32 per game for umpires
7. Adjournment – meeting adjourned at 1:57pm
