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 %HWKDQ\�0LVVLRQ�6WDWHPHQW 
 :H�DUH�D�ZHOFRPLQJ�&KULVWLDQ�IDPLO\�ZKR�ZRUVKLSV�*RG�DQG�QXUWXUHV�VSLULWXDO�JURZWK�

WKURXJK�IULHQGVKLS��OHDUQLQJ��PXVLF�DQG�VHUYLQJ�RWKHUV�� 

 

�KDD/dD�Ed�^hE��z 
KĐƚŽďĞƌ�ϭϳ͕�ϮϬϮϭ�Ε�ϭϬ͗ϬϬ��D 
�;ĂůƐŽ�ůŝǀĞ�ƐƚƌĞĂŵ�ŽŶ�&ĂĐĞďŽŽŬ͕��ŽŽŵ�Žƌ��ŽǆĐĂƐƚͿ 

ZĞǀ͕�>ŝƐĂ�>ĂŶĐĂƐƚĞƌ͕�ŐƵĞƐƚ�ƉƌĞĂĐŚĞƌ 
 

)RXU�3ULQFLSOHV�RI�%LEOLFDO�6WHZDUGVKLS� 
0DWWKHZ������-�� 

,��7KH�3ULQFLSOH�RI�2ZQHUVKLS��YVV����-��� 
$� ,W�LV�FOHDU�WKDW�PDQ�ZDV�FUHDWHG�WR�ZRUN�DQG�WKDW�ZRUN�LV�WKH�VWHZDUGVKLS�RI���� 
������DOO�RI�WKH�FUHDWLRQ�WKDW�*RG�KDV�JLYHQ�KLP��*HQ�������*DO������-�� 
%� 7KLV�LV�WKH�IXQGDPHQWDO�SULQFLSOH�RI�ELEOLFDO�VWHZDUGVKLS��*RG�RZQV�HYHU\� 
�������WKLQJ��DQG�ZH�DUH�VLPSO\�PDQDJHUV�RU�DGPLQLVWUDWRU�DFWLQJ�RQ�KLV�EHKDOI��� 
�������'XHW���������-Q������� 
&� 7KHUHIRUH��VWHZDUGVKLS�H[SUHVVHV�RXU�REHGLHQFH�UHJDUGLQJ�WKH�DGPLQLVWUD-�� 
�������WLRQ�RI�HYHU\WKLQJ�*RG�KDV�SODFHG�XQGHU�RXU�FRQWURO�� 
'� 6WHZDUGVKLS�LV�WKH�FRPPLWPHQW�RI�RQH¶V�VHOI�DQG�SRVVHVVLRQV�WR�*RG¶V�VHU- 
�������YLFH���'XHW������-��� 
 
,,��7KH�3ULQFLSOH�RI�5HVSRQVLELOLW\��YVV����-��� 
$� $OWKRXJK�*RG�JLYHV�XV�³DOO�WKLQJV�ULFKO\�WR�HQMR\´��QRWKLQJ��LV�RXUV��1RWKLQJ�

UHDOO\�EHORQJV�WR�XV��*RG�RZQV�HYHU\WKLQJ��ZH¶UH�UHVSRQVLEOH�IRU�KRZ�ZH�
WUHDW�LW�DQG�ZKDW�ZH�GR�ZLWK�LW��,�&RU������ 

%� :KLOH�*RG�KDV�JUDFLRXVO\�HQWUXVWHG�XV�ZLWK�WKH�FDUH��GHYHORSPHQW��DQG�HQ�
MR\PHQW�RI�HYHU\WKLQJ�KH�RZQV�DV�KLV�VWHZDUGV��ZH�DUH�UHVSRQVLEOH�WR�PDQ�
DJH�KLV�KROGLQJV�ZHOO�DQG�DFFRUGLQJ�WR�KLV�GHVLUH�DQG�SXUSRVHV�� 

 
,,,��7KH�3ULQFLSOH�RI�$FFRXQWDELOLW\��YVV����-��� 
$� :H�DUH�DOO�VWHZDUGV�RI�WKH�UHVRXUFHV��DELOLWLHV�DQG�RSSRUWXQLWLHV�WKDW�*RG�

KDV�HQWUXVWHG�WR�RXU�FDUH��DQG�RQH�GD\�HDFK�RQH�RI�XV�ZLOO�EH�FDOOHG�WR�JLYH�
DQ�DFFRXQW�IRU�KRZ�ZH�KDYH�PDQDJHG�ZKDW�KH�0DVWHU�KDV�JLYHQ�XV�� 

%� *RG�KDV�HQWUXVWHG�DXWKRULW\�RYHU�WKH�FUHDWLRQ�WR�XV�DQG�ZH�DUH�QRW�DOORZHG�
WR�UXOH�RYHU�LW�DV�ZH�VHH�ILW�� 

&� :H�DUH�FDOOHG�WR�H[HUFLVH�RXU�GRPLQLRQ�LQ�PDQDJLQJ�KLV�FUHDWLRQ�LQ�DFFRUG�
ZLWK�WKH�SULQFLSOHV�KH�KDV�HVWDEOLVKHG�� 

 
,9��7KH�3ULQFLSOH�RI�5HZDUG��YVV����-��� 
$� 6WHZDUGV�ZKR�GR�WKH�PDVWHU¶V�ZLOO�ZLWK�WKH�PDVWHU¶V�UHVRXUFHV�FDQ�H[SHFW�WR�

EH�UHZDUGHG�LQFRPSOHWHO\�LQ�WKLV�OLIH��&RO������-��� 
%� %LEOLFDO�VWHZDUGVKLS�GHDOV�ZLWK�PRUH�WKDQ�ILQDQFHV�EXW�HQFRPSDVVHV�DOO�WKDW�

*RG�KDV�JLYHQ�XV�WR�DGYDQFH�+LV�NLQJGRP�RQ�WKH�HDUWK�� 
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'HDU�)ULHQGV����������� 
 
7KHUH¶V�D�EXPSHU�VWLFNHU�WKDW�UHDGV�³<RX�DUH�D�FKLOG�RI�*RG��3OHDVH�SKRQH�KRPH�´�+RZ�
PDQ\�FKLOGUHQ�RI�*RG�GR�ZH�NQRZ�ZKR�KDYH�ZDQGHUHG�DZD\�IURP�WKHLU�FKXUFK�KRPH"�6R�
FLRORJLVWV�WHOO�XV�RXU�FRXQWU\�LV�IXOO�RI�WKHP��DQG�WKHLU�QXPEHUV�DUH�JURZLQJ�DOO�WKH�WLPH��� 
 
,I�LW¶V�DQ\�FRPIRUW��WKLV�PDWWHU�RI�ZDQGHULQJ�DZD\�IURP�WKH�&KULVWLDQ�FRPPXQLW\�LV�QRWKLQJ�
QHZ��,W¶V�DV�ROG�DV�WKH�%LEOH��DV�ROG�DV�WKH�/HWWHU�RI�-DPHV��³0\�EURWKHU�DQG�VLVWHUV�´�-DPHV�
ZULWHV��³LI�DQ\RQH�DPRQJ�\RX�ZDQGHUV�IURP�WKH�WUXWK�DQG�LV�EURXJKW�EDFN�E\�DQRWKHU��\RX�
VKRXOG�NQRZ�WKDW�ZKRHYHU�EULQJV�EDFN�D�SHUVRQ�IURP�ZDQGHULQJ�ZLOO�VDYH�WKHLU�VRXO�´ 
 
3HUKDSV�WKH�PRVW�LPSRUWDQW�WKLQJ�&KULVWLDQV�QHHG�WR�GR�–�LQ�RUGHU�WR�EH�WUXO\�KRVSLWDEOH�WR�
WKRVH�ZKR�PD\�EH�UHDG\�WR�FRPH�EDFN�WR�FKXUFK�–�LV�WR�OLVWHQ��/LVWHQLQJ��DV�+HQUL�1RXZHQ�
VD\V��LV�DW�WKH�KHDUW�RI�KRVSLWDOLW\� 
 
1RXZHQ�ZULWHV�³/LVWHQLQJ�LV�PXFK�PRUH�WKDQ�DOORZLQJ�DQRWKHU�WR�WDON�ZKLOH�ZDLWLQJ�IRU�D�
FKDQJH�WR�UHVSRQG��/LVWHQLQJ�LV�SD\LQJ�IXOO�DWWHQWLRQ�WR�RWKHUV��DQG�ZHOFRPLQJ�WKHP�LQWR�RXU�
YHU\�EHLQJV��7KH�EHDXW\�RI�OLVWHQLQJ�LV�WKDW�WKRVH�ZKR�DUH�OLVWHQHG�WR�VWDUW�IHHOLQJ�DFFHSWHG��
VWDUW�WDNLQJ�WKHLU�RZQ�ZRUGV�PRUH�VHULRXVO\�DQG�GLVFRYHULQJ�WKHLU�RZQ�WUXH�VHOYHV��/LVWHQLQJ�
LV�D�IRUP�RI�VSLULWXDO�KRVSLWDOLW\�E\�ZKLFK�\RX�LQYLWH�VWUDQJHUV�WR�EHFRPH�IULHQGV��WR�JHW�WR�
NQRZ�WKHLU�LQQHU�VHOYHV�PRUH�IXOO\��DQG�HYHQ�WR�GDUH�WR�EH�VLOHQW�ZLWK�\RX�´ 
 
6R�PXFK�RI�ZKDW�FKXUFKHV�GR�LQ�WKH�QDPH�RI�HYDQJHOLVP�LV�FHQWHUHG�DURXQG�WDONLQJ��&HUWDLQ�
W\SHV�RI�HYDQJHOLVP�FHQWHU�DURXQG�D�NLQG�RI�³ZLWQHVVLQJ´�WKDW�KDV�D�ORW�RI�VLPLODULWLHV�WR�D�
VDOHV�SLWFK��$�IDU�PRUH�SRWHQW�IRUP�RI�ZLWQHVV�LV�WR�VSHQG�WLPH�OLVWHQLQJ�UDWKHU�WKDQ�VSHDN�
LQJ��2QO\�DIWHU�ZH¶YH�WUXO\�OLVWHQHG�KDYH�ZH�HDUQHG�WKH�ULJKW�WR�UHSO\� 
 
:H�DOO�FUDYH�VRPHRQH�WR�WUXO\�OLVWHQ�WR�XV��WR�ILQG�VXFK�D�SHUVRQ�LV�D�JUHDW�JLIW��7KH�
³VSLULWXDO�KRVSLWDOLW\´�–�WR�XVH�1RXZHQ¶V�WHUP�–�LV�IDU�PRUH�OLNHO\�WKDQ�VSHDNLQJ�WR�PDNH�DQ�
LPSDFW�RQ�DQRWKHU�SHUVRQ��,W¶V�RQH�RI�WKH�EHVW�ZD\V�WR�EULQJ�WKH�ZDQGHUHU�KRPH��� 
 
6HH�\RX�LQ�FKXUFK�� 
 
'U��%RE�6SUDWW 
 
 
 
 
 
 



 
 
 
 
 
 
 

7KDQNV�IURP 0DULD�:HKUOH 
 0RWKHUV�LQ�1HHG�RI�2WKHUV 

  
7KDQN�\RX�VR�PXFK�IRU�DOO�RI�WKH�SHUVRQDO�
K\JLHQH�SURGXFWV�\RX�DQG�\RXU�FKXUFK�
FRQWULEXWHG�WR�RXU�PLQLVWU\��,�ZLOO�EH�VHQG�
LQJ�D�PRUH�IRUPDO�ORRNLQJ�WKDQN�\RX�WKLV�
FRPLQJ ZHHN��%XW�,�ZDQWHG�\RX�WR�NQRZ�
WKDW�ZH�DOUHDG\�VWDUWHG�GLVWULEXWLQJ�WKHP�WR�
WKH�DJHQFLHV�ZH�ZRUN�ZLWK��7KH\�ZHUH�H[�
WUHPHO\�JUDWHIXO�WR�UHFHLYH�WKHP�IRU�WKH�
IDPLOLHV�WKH\�FDUH IRU��,W�ZDV�VXFK�D�SOHDV�
XUH�PHHWLQJ�WKH�PHPEHUV�RI�\RXU�FRQJUH�
JDWLRQ��7KH\�DUH�D�YHU\�VSHFLDO�DQG�JHQHU�
RXV�JURXS�RI�SHRSOH� 
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� Fiscal Focus 
 

2021   August  Year to 
Date 

% 
Budget 

Income $36,198.05 $240,126.45    59.98% 

Expense $26,661.59 $232,691.49 58.13% 

Surplus/
(Deficit) 

$9536.46 $7434.96  

With Our People 

:LWK�V\PSDWK\ 
&KULVWLDQ� ORYH� DQG� V\PSDWK\� LV� H[WHQGHG�
WR�WKH�6HLGHO�IDPLO\�DW�WKH�SDVVLQJ�RI�0DUJDUHW�
6HLGHO�� 
� 
 

 
 
 
&2//(*(�&$5(�&$5' 
 
 
 
 
&RQJUHJDWLRQDO�/LIH�LV�LQ�WKH�SURFHVV�RI�RUJDQ�
L]LQJ�WKH�&ROOHJH�&DUH�&DUG�HYHQW�RQFH�
DJDLQ� �3OHDVH�OHW�PH�NQRZ��LI�\RX�KDYHQ
W�DO�
UHDG\��ZKHWKHU�\RX
G�OLNH�\RXU�VWXGHQW�WR�UH�
FHLYH�D�FDUH�FDUG��$OVR��DQ\RQH�ZDQWLQJ�WR�
PDNH�D�GRQDWLRQ�WR�WKLV�HYHQW�FDQ�DOVR�FRQWDFW�
PH� � 
7KDQN�\RX��-HQQLIHU�0F*DUULW\�� 
&/&�(OGHU�&KDLU� 
PFYDPS��#JPDLO�FRP 

 
 
 
 

 
3OHDVH�MRLQ�XV�RQ�2FWREHU���VW�DQG�
1RYHPEHU���WK��DW�������IRU�RXU�FRQ�
WHPSRUDU\�ZRUVKLS�VHUYLFHV��7KH�VW\OH�
RI�WKHVH�VHUYLFHV�LV�PRUH�LQIRUPDO�
WKDQ�RXU�WUDGLWLRQDO�VHUYLFHV��EXW�MXVW�
DV�PHDQLQJIXO��7KH�VHUPRQV�DUH�GHOLY�
HUHG�LQ�D�PRUH�UHOD[HG��FRQYHUVDWLRQDO�
VW\OH��-DFRE�KDV�ZRUNHG�KDUG�WR�
FKRRVH�PXVLF�WKDW�LV�XSEHDW�DQG�UHOH�
YDQW��:H�KRSH�WR�VHH�\RX�WKHUH� 

&RQWHPSRUDU\�:RUVKLS�

 



 
 
 
 
 
 
 
 
����� 
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 6WHSKHQ 
0LQLVWU\ 

 

 
2FWREHU�LV�P\�IDYRULWH�PRQWK���1RW�UHDO�FROG�\HW��
VWLOO�VRPH�ZDUP�GD\V��DQG�RK�P\��WKH�FRORUV���
7KLQJV�DUH�FKDQJLQJ�DQG�SUHSDULQJ�XV�IRU�WKH�XS�
FRPLQJ�VHDVRQV� 
 
$JDLQ�WKLV�\HDU��WKHUH�PD\�EH�VRPH�GLIIHUHQFHV�WR�
ZKDW�ZH�DUH�JRLQJ�WR�EH�DEOH�WR�H[SHULHQFH��EXW�ZH�
KDYH�JRWWHQ�YHU\�JRRG�DW�EDODQFLQJ�RXU�OLYHV�DQG�
EHLQJ�IOH[LEOH�WR�ZKDW�ZH�KDYH�WR�GR�IRU�RXU�IULHQGV�
DQG�IDPLO\���:LOO�LW�EH�OLNH�ODVW�\HDU�RU�ZLOO�ZH�KDYH�
PRUH�DFFHVV�WR�WUDYHO�SODQV�IRU�DOO"� 
 
%HWKDQ\¶V�IDOO�VFKHGXOH�KDV�EHJXQ�ZLWK�FODVVHV��
PHHWLQJV��LQWHUHVWLQJ�WULSV��EHOO�SUDFWLFH��DQG�KRSH�
IXOO\�WKH�FKRLU�UHWXUQLQJ�VRRQ��,�PXVW�VD\��WKRXJK��
WKDW�WKH�PXVLF�ZH�KDYH�EHHQ�EOHVVHG�ZLWK�WKURXJK�
RXW�WKLV�HQWLUH�DGMXVWPHQW�SHULRG�KDV�EHHQ�RXWVWDQG�
LQJ���$QG�,�SHUVRQDOO\�ORRN�DW�WKH�:RUVKLS�LQ�WKH�
3DUN�DV�WKH�EHJLQQLQJ�RI�RXU�IDOO�VHDVRQ�� 
 
1R�PDWWHU�KRZ�PXFK�SODQQLQJ�ZH�ZDQW�WR�GR�IRU�WKH�
GD\V�DKHDG��VRPHWLPHV�WKHUH�LV�DQ�XQH[SHFWHG�HYHQW�
WKDW�ZLOO�RFFXU�DQG�ZH�DUH�QRW�UHDG\�IRU�LW��$�ORVV��DQ�
LOOQHVV��VDGQHVV�LQ�RXU�FRPPXQLW\��RXU�FRXQWU\�DQG�
WKH�ZRUOG�FDQ�GHQW�RXU�RSWLPLVWLF�SODQV�IRU�WKH�FRP�
LQJ�PRQWKV���:KDW�FDQ�ZH�GR�WR�KHOS"��+RZ�GR�ZH�
H[SODLQ�WKLQJV�WR�RXU�IULHQGV�DQG�IDPLOLHV"�:H�SUD\��
7KDW�LV�DOZD\V�RXU�³JR�WR´�RSWLRQ��EXW�KRZ�DQG�
ZKHUH�GR�ZH�JHW�VWDUWHG" 
 
3HRSOH�ZDQW�WR�EH�KHDUG��VHHQ��IHOW�DQG�XQGHUVWRRG���
7KLV�LV�DQ�DUHD�WKDW�WKH�6WHSKHQ�0LQLVWHUV�FDQ�KHOS�
\RX�ZLWK���0DNLQJ�WKH�PRYH�WR�VSHDN�ZLWK�VRPHRQH�
PD\�QHHG�WKDW�OLWWOH�QXGJH��EXW�ZH�DUH�KHUH�WR�PDNH�
WKDW�D�VPRRWK�DQG�HDV\�PRYH�IRU�\RX���1RW�DOO�
VWRUPV�FRPH�WR�GLVUXSW�\RXU�OLIH���6RPH�FRPH�WR�
FOHDU�WKH�SDWK��:H�DUH�VWLOO�³RQ�WKH�MRE´�DQG�KRSLQJ�
WR�KHDU�IURP�\RX� 
 
,I�\RX�ZRXOG�OLNH�WR�VSHDN�ZLWK�D�6WHSKHQ�0LQLVWHU��
SOHDVH�FRQWDFW�:HQG\�:DWW�RU�'U��%RE� 
 
3HDFH�WR�\RX�IURP�WKH�6WHSKHQ�0LQLVWHUV� 
&LQGL�6\ZXOVNL 
 

  
 
 
 
 
 
 
 
 
 

 
 

2&72%(5�6+,30$7(6� 
 
6KLSPDWHV�ZLOO�DWWHQG WKH�1HZ�<RUN�0XVH�
XP RI�7UDQVSRUWDWLRQ�DQG�WDNH�WKH�PXVH�
XP
V )DOO�)ROLDJH�7UROOH\�5LGH�RQ�2FWREHU�
��WK��1RWH�WKDW�WKLV�LV�D�6XQGD\�--�WKH�PXVH�
XP�DQG�7UROOH\�5LGHV�DUH�RSHQ�RQO\�RQ�6XQ�
GD\V��*XHVWV�DUH�ZHOFRPH��5HVHUYDWLRQV�
UHTXLUHG�� 

6$9(�7+(�'$7( 
129(0%(5�6+,30$7(6�(9(17 

 
· +DYH�\RX�HYHU�ZRQGHUHG�KRZ�-HDQ�&RQLEHU�PDQDJHV�

WR�SOD\�DOO�WKRVH�EHOOV�ZKHQ�VKH�SHUIRUPV�D�EHOO�VROR�LQ�
FKXUFK" 

· +DYH�\RX�HYHU�ZRQGHUHG�KRZ�WKH�PXVLFDO�DUW�IRUP�RI�
EHOO�ULQJLQJ�FDPH�WR�EH" 

· +DYH�\RX�HYHU�ZRQGHUHG�KRZ�WKH�%HWKDQ\�EHOO�FKRLU�
PHPEHUV�PDQDJH�WR�NHHS�HYHU\WKLQJ�VWUDLJKW�ZKHQ�
SOD\LQJ" 

 
3OHDVH�MRLQ�6KLSPDWHV�RQ�6DWXUGD\��1RYHPEHU����DW�������
DP�DW�%HWKDQ\¶V�ODUJH�KDOO�IRU�D�WDON�SHUIRUPDQFH�E\�%HWK�
DQ\¶V�RZQ�-HDQ�&RQLEHU� �$OO�DUH�ZHOFRPH��/RRN�IRU�SRV�
VLEOH�OXQFK�GHWDLOV��&RYLG�GHSHQGHQW��LQ�WKH�QH[W�0RXVH� � 

(0(5*(1&<�&217$&7� $W�WLPHV��IDPLOLHV�RU�LQGL�
YLGXDOV�PD\�ILQG�WKH\�QHHG�SDVWRUDO�VXSSRUW�IRU�YDUL�
RXV�UHDVRQV�UDQJLQJ�IURP�D�ORQJ-WHUP�PDWWHU�RU�DQ�
HPHUJHQF\� �,Q�WKH�HYHQW�RI�D�SDVWRUDO�HPHUJHQF\��
WKLV�FDQ�EH�VRXJKW�E\�FDOOLQJ�WKH�FKXUFK�RIILFH�������
���-�����GXULQJ�QRUPDO�EXVLQHVV�KRXUV�RU�DIWHU�
KRXUV�DW������������-����� ,Q�DGGLWLRQ��WKHUH�DUH�VHY�
HUDO�PHPEHUV�RI�WKH�FRQJUHJDWLRQ�WKDW�FDQ�EH�FDOOHG�
RQ�IRU�VXSSRUW�FDOOHG�6WHSKHQ�0LQLVWHUV��6WHSKHQ�
0LQLVWHUV�DUH�FRQJUHJDWLRQ�PHPEHUV�WUDLQHG�E\�6WH�
SKHQ�/HDGHUV�WR�RIIHU�KLJK-TXDOLW\��RQH-WR-RQH�&KULV�
WLDQ�FDUH�WR�SHRSOH�JRLQJ�WKURXJK�WRXJK�WLPHV��7R�
UHFHLYH�VXSSRUW�IURP�D�6WHSKHQ�0LQLVWHU�FRQWDFW�.LP�
%ROLQJHU�DW����������-�����RU�:HQG\�:DWW����������
-����� 
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35(6(17�:25'��7KH�3UHVHQW�:RUG�KDV�
UHVXPHG�PHHWLQJ�LQ�SHUVRQ�HYHU\�6XQGD\�DW�
�����DP��:KDW�LV�7KH�3UHVHQW�:RUG"�7KH�
3UHVHQW�:RUG�%LEOH�6WXG\�LV�EDVHG�RQ�D�XQLIRUP�
6HULHV��D�SODQ�IRU�UHDGLQJ�DQG�VWXG\LQJ�WKH�%LEOH��
7KH�REMHFWLYHV�RI�WKH�VHULHV�DUH�WR�KHOS�SHUVRQV�
LQFUHDVLQJO\� 
 
�� WR�NQRZ�WKH�FRQWHQW�RI�WKH�%LEOH� 

�� WR�XQGHUVWDQG�WKH�PHVVDJH�RI�WKH�%LEOH�LQ�
OLJKW�RI�WKHLU�H[SHULHQFHV�DQG�UHODWLRQVKLSV��
DQG� 

�� 7R�EH�DZDUH�RI�*RG¶V�VHOI-GLVFORVXUH��HVSH�
FLDOO\�*RG¶V�UHGHHPLQJ�ORYH�LQ�-HVXV�&KULVW��
WKDW�WKH\�PD\�UHVSRQG�LQ�IDLWK�DQG�ORYH-WR�WKH�
HQG�WKDW�WKH\�PD\�NQRZ�ZKR�WKH\�DUH�DQG�
ZKDW�KXPDQ�VLWXDWLRQ�PHDQV��JURZ�DV�WKH�
FKLOGUHQ�RI�*RG�URRWHG�LQ�WKH�&KULVWLDQ�FRP�
PXQLW\��OLYH�LQ�WKH�VSLULW�RI�*RG�LQ�HYHU\�UHOD�
WLRQVKLS��IXOILOO�WKHLU�FRPPRQ�GLVFLSOHVKLS�LQ�
WKH�ZRUOG��DQG�DELGH�LQ�WKH�&KULVWLDQ�KRSH� 

$OO�DUH�LQYLWHG�WR�SDUWLFLSDWH�LQ�7KH�3UHVHQW�:RUG�
RQ�6XQGD\V�DW������DP�LQ�WKH�6PDOO�+DOO� 

%,%/(�)(//2:6+,3 
 
)RU�HYHU\WKLQJ�WKHUH�LV�D�VHDVRQ��DQG�D�WLPH�
IRU�HYHU\�PDWWHU�XQGHU�+HDYHQ��(FFOHVLDVWHV�
����a�1569 
 
�/LIH�*URXS���%LEOH�6WXG\��KDV�JURZQ�ZLWK�
PDQ\�EOHVVLQJV�VLQFH�EHJLQQLQJ�ODVW�6HSWHP�
EHU��:H�KDYH�GHFLGHG�RQ�D�QHZ�QDPH�IRU�RXU�
JURXS����%,%/(�)(//2:6+,3�� 
 
:H�ZDQW�DOO�WR�IHHO�ZHOFRPH�WR�MRLQ�XV�
WKURXJKRXW�WKLV�VXPPHU��DQG�ZH�KRSH�WR�FRQ�
WLQXH�WKURXJK������VWUHQJWKHQLQJ�RXU�IRXQGD�
WLRQ��IXOILOOPHQW��IRUJLYHQHVV��DQG�IUHHGRP�
WKURXJK�-HVXV�&KULVW�VKDULQJ�*RG
V�ZRUG��2XU�
RZQ�YDULRXV�YHUVLRQV�RI�WKH�%LEOH�PLUDFXORXV�
O\�FRPH�WRJHWKHU�OLNH�D�PHORGLRXV�UDLQERZ�
IURP�*RG� 
 
:H�DOVR�ZKROHKHDUWHGO\�YROXQWHHU�RXU�OLIH�H[�
SHULHQFHV�HQFRXUDJLQJ�DQG�OHDUQLQJ�IURP�RQH�
DQRWKHU��6KDULQJ�WKHVH�WKLQJV�LV�D�JLIW��DQG�ZH�
LQYLWH�\RX�DOO�WR�MRLQ�LQ�WKLV�KDUPRQ\� 
 
)ULGD\��2FWREHU����#������SP�-�/DUJH�+DOO� 
$OO�ZHOFRPH�� 
 
3OHDVH�SKRQH�%HY�%HQQHWW����-���-���� 
 
$�SHDFH�WKDW�SUHHPLQHQWV�DOO�XQGHUVWDQGLQJ�
E\�-HVXV�ZD\� 
-3KLOLSSLQHV�����a�2XU�%LEOH� 
 

3HDFH�DQG�*OREDO�0LVVLRQ�&ROOHFWLRQ�2FWREHU�������� 

2Q�2FWREHU�����%HWKDQ\�ZLOO�EH�FROOHFWLQJ�WKH�DQQXDO�
3HDFH�DQG�*OREDO�0LVVLRQ�RIIHULQJ���*HQHUDO�$VVHPEO\�
ZLOO�UHFHLYH�����RI�WKH�GRQDWLRQ��*HQHVHH�9DOOH\�3UHV�
E\WHU\�ZLOO�UHFHLYH������DQG�WKH�%HWKDQ\�&RPPXQLW\�
DQG�*OREDO�0LVVLRQ�&RPPLWWHH�KDV�GHVLJQDWHG�WKH�IL�
QDO�����WR�EH�GRQDWHG�WR�:LOORZ�'RPHVWLF�9LROHQFH�
&HQWHU� 
 
:H�ZLOO�ZHOFRPH�VRPHRQH�IURP�WKH�&HQWHU�WR�VSHDN�WR�
XV�DERXW�WKH�SURJUDPV�:LOORZ�SURYLGHV�WR�WKRVH�LQ�
QHHG�ZLWKLQ�RXU�FRPPXQLW\���:LOORZ�'RPHVWLF�9LR�
OHQFH�&HQWHU�ZDV�IRUPDOO\�NQRZQ�DV�$OWHUQDWLYHV�IRU�
%DWWHUHG�:RPHQ� 
 
,WV�PLVVLRQ�LV�³WR�SUHYHQW�GRPHVWLF�YLROHQFH�DQG�HQVXUH�
HYHU\�VXUYLYRU�KDV�DFFHVV�WR�WKH�VHUYLFHV�DQG�VXSSRUWV�
QHHGHG�DORQJ�WKH�MRXUQH\�WR�D�VDIH�DQG�HPSRZHUHG�
OLIH�´ 
 
,WV�YLVLRQ�LV�³D�FRPPXQLW\�IUHH�IURP�GRPHVWLF�YLR�
OHQFH��ZKHUH�KHDOWK\�UHODWLRQVKLSV�WKULYH�´� 
7KH�%HWKDQ\�&*0�EHOLHYHV�WKLV�LV�DQ�RUJDQL]DWLRQ�
ZRUWK\�RI�RXU�VXSSRUW� 

 
2FWREHU��%LUWKGD\ 

 
���� 

$QQHWWH��3HDFK��:HUQHU 
7KH�+LJKODQGV�/LYLQJ�&WU 
����+DKQHUPDQQ�7UO 
3LWWIRUG��1<������ 
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%3:&�%XGJHW�8SGDWH� 

$V�UHSRUWHG�SUHYLRXVO\��DOO�RXU�PLVVLRQ�GRQDWLRQ�FKHFNV�ZHUH�PDLOHG�LQ�-XO\��'XULQJ�WKH�PRQWK�RI�$XJXVW��
ZH�KDYH�UHFHLYHG�WKDQN�\RX�QRWHV�IURP�QHDUO\�DOO�WKH�UHFLSLHQWV��$OO�UHVSRQGHG�ZLWK�GHHS�JUDWLWXGH�IRU�RXU�
JHQHURVLW\��<RXU�SOHGJH�GROODUV�JLYHQ�DUH�QRZ�KHOSLQJ�WR�GR�*RG¶V�ZRUN� 
7KHUH�ZHUH�QR�H[SHQGLWXUHV�GXULQJ�WKH�PRQWK�RI�$XJXVW��,Q�6HSWHPEHU�ZH�JDYH�DQ�KRQRUDULXP�WR�RXU�
VSHDNHU��'U��5HEHFFD�/HWWHUPDQ�DQG�ZH�ZLOO�EH�UHLPEXUVLQJ�PRQH\�VSHQW�IRU�FDUGV�DQG�VWDPSV�XVHG�LQ�RXU�
FDUG�PLQLVWU\�� 7KHVH�LWHPV�ZLOO�DSSHDU�LQ�WKH�%HWKDQ\�3UHVE\WHULDQ�:RPHQ¶V�,QFRPH�DQG�([SHQGLWXUHV�
6WDWHPHQW�IRU�WKH�PRQWK�HQGLQJ�6HSWHPEHU��  
&RUUHVSRQGHQFH� 

7KDQN�\RX¶V�ZHUH�UHFHLYHG�IURP�&KXUFK�:RPHQ�8QLWHG�IRU�/HDVW�&RLQ�2IIHULQJ��*UHHFH�(FXPHQLFDO�)RRG�
6KHOI��2SHQ�'RRU�0LVVLRQ�DQG�2SHQ�'RRU�0LVVLRQ�&ROGZDWHU��-HQQLIHU�+RXVH�6SLULWXV�&KULVWL�3ULVRQ�2XW�
UHDFK�0LVVLRQ��-RXUQH\�+RPH��3UHVE\WHULDQ�&KXUFK�86$��� 
%3:&�6HSWHPEHU�0HHWLQJ� 

2Q�7XHVGD\��6HSWHPEHU���WK����ZRPHQ�JDWKHUHG�IRU�IHOORZVKLS�LQ�WKH�/DUJH�+DOO��'U��5HEHFFD�/HWWHUPDQ�
WDONHG�DERXW�GLYHUVLW\�DQG�KRZ�VRPHWLPHV��GLYHUVLW\��IHHOV��WKUHDWHQLQJ��RU�XQFRPIRUWDEOH��7KLV�VWXG\�H[�
SORUHG�ZD\V�LQ�ZKLFK�ZRPHQ��IURP�WKH�PDUJLQV��RIIHUHG�*RG
V�VDOYDWLRQ�WR�*RG
V�SHRSOH��ZKR�LQ�WXUQ�RI�
IHUHG�*RG
V�VDOYDWLRQ�WR�WKHP��6KH�VKDUHG�WKDW�GLYHUVLW\�DFWXDOO\�HQULFKHV�D�IDLWK�FRPPXQLW\��:H�DUH�VR�
JUDWHIXO�IRU�'U��/HWWHUPDQ¶V�ZLOOLQJQHVV�WR�VKDUH�KHU�VSLULWXDO�SHUVSHFWLYH�RI�VFULSWXUH�ZLWK�XV� 
 
 
 
 
 



 

3DJH�� 7KH�&KXUFK�0RXVH 

 
 
%3:&�2FWREHU�0HHWLQJ� 
5HYHUHQG�'U��%RE�6SUDWW�ZLOO�EH�RXU�IHDWXUHG�VSHDNHU�RQ�7XHVGD\��2FWREHU���WK��+H�ZLOO�EH�SUH�
VHQWLQJ�RQ�WKH�IROORZLQJ��-HVXV¶�*UHDW�*UDQGPRWKHUV��/HDUQLQJ�IURP�WKH�:RPHQ�LQ�0DWWKHZ¶V�
*HQHDORJ\�RI�-HVXV  
  
+DYH�\RX�HYHU�ZRQGHUHG�DERXW�WKH�ZRPHQ�OLVWHG�LQ�0DWWKHZ¶V�JHQHDORJ\�RI�-HVXV"�7KH\�DUH�
QDPHG�IRU�D�UHDVRQ��DQG�\RX�ZLOO�KDYH�DQ�RSSRUWXQLW\�WR�H[SORUH�DQG�UHIOHFW�RQ�ZKDW�WKHVH�³JUHDW�
JUDQGPRWKHUV�RI�WKH�IDLWK´�FDQ�WHDFK�XV�WRGD\��7KLV�VHPLQDU�LV�EDVHG�RQ�D�ERRN�E\�0HUU\O�%ODLU� 
 
3URJUDP�6FKHGXOH�IRU�����-�����%3:&�0HHWLQJV� 
7KH�%HWKDQ\�:RPHQ¶V�3URJUDP�6FKHGXOH�LV�SRVWHG�LQ�WKH�3DUORU�GLVSOD\�FDVH�IRU�HYHU\RQH¶V�SH�
UXVDO� 
 
$IJKDQV� 
6KDURQ�1LFKROV�DQG�-R\FH�$GDVNLQ�KDYH�FRPSOHWHG�VTXDUHV���%HWK�7KRPVHQ�GHOLYHUHG�HLJKW�FRP�
SOHWHG�DIJKDQV�WR�2SHQ�'RRU�0LVVLRQ���7KH\�ZHUH�WKULOOHG�WR�JHW�WKHP� 
 
&KULVWPDV�/XQFKHRQ��6$9(�7+(�'$7(� 
,W�ZDV�GHFLGHG�WKDW�ZH�ZLOO�KDYH�RXU�&KULVWPDV�/XQFKHRQ�RQ�7XHVGD\��'HFHPEHU���WK�DW�%HOOD�
3DVWD��$OO�ZRPHQ�DUH�LQYLWHG�WR�MRLQ�LQ�WKLV�IHVWLYH�RFFDVLRQ� 
 
%XLOGLQJ�&DULQJ�5HODWLRQVKLSV� 
2XU�IDLWKIXO�³&DOOHUV´-�+HDWKHU�.UXVSH��.DUHQ�0F,YHU��/LQGD�/DPE��%HWK�7KRPVHQ��&LQG\�+HW]�
OHU��&KHU\O�)LVKHU�DQG�.DUHQ�%ROLQJHU�FRQWLQXH�PDNLQJ�SKRQH�FDOOV�HYHU\�PRQWK�WR�FKHFN�LQ�ZLWK�
ZRPHQ�ZKR�KDYH�DVNHG�WR�KDYH�D�SKRQH�FDOO���$Q\�ZRPDQ�FXUUHQWO\�LQDFWLYH�ZLWK�%3:&�DQG�
ZRXOG�OLNH�WR�KDYH�D�IULHQGO\�FDOO�RU�EH�DGGHG�WR�WKH�&RPPXQLFDWLRQ�'LVWULEXWLRQ�/LVW�SOHDVH�FRQ�
WDFW�.DUHQ�%ROLQJHU-����-���-�����RU�NEROLQJHU#URFKHVWHU�UU�FRP�� 
� 

 
8VLQJ�%HWKDQ\¶V�/DUJH�+DOO�DQG�.LWFKHQ 

 
���1RZ�WKDW�ZH�DUH�EDFN�IXOO\�IXQFWLRQLQJ�DJDLQ��D�UHPLQGHU�DERXW�XVLQJ�WKH�/DUJH�+DOO�DQG���� 
���NLWFKHQ«� 
���3/($6(�5($'�$1'�)2//2:�7+(�',5(&7,216�7+$7�$5(�,1�7+(�$�)5$0(� 
���%2;�,1�7+(�.,7&+(1� 
���'R�QRW�DGMXVW�DQ\�FRQWUROV��,I�WKHUH�DUH�FRQFHUQV�SUREOHPV�SOHDVH�FRQWDFW�WKH�RIILFH��-LP��� 
���WKH�6H[WRQ��RU�3DW�+HPPHQZD\�����-������� 
���'R�QRW�OHDYH�DQ\�XQPDUNHG�IRRGV�LQ�WKH�UHIULJHUDWRU�RU�IUHH]HU� 
���3OHDVH�FKHFN�HDFK�WLPH�DERXW�WUDVK�FDQ�PDLQWHQDQFH��ZKLFK�PD\�EH�GLIIHUHQW�RQ�GLIIHUHQW�� 
���GD\V� 
���:KHQ�ILQLVKHG��SOHDVH�ILOO�RXW�WKH�IRUP�WR�OHW�XV�NQRZ�KRZ�WKLQJV�ZHQW�RU�LI�WKHUH�ZHUH��� 
���DQ\�SUREOHPV� 
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